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Abstract
Reach Cyber Charter School is committed to providing high-quality, equitable education in a virtual learning environment. While the school operates on a strong financial foundation, with $7.9 million in net income and $70.4 million in net assets, a recent audit identified critical areas for improvement, technology integration, and equitable teacher and staff compensation. Addressing these challenges is essential for meeting the diverse needs of a fully online student population. Accountability measures ensure the school adheres to legal, ethical, and equity standards. Annual audits and regular policy reviews ensure compliance with state and federal regulations, including the Individuals with Disabilities Education Act (IDEA) and the Family Educational Rights and Privacy Act (FERPA). By continuously evaluating and refining its strategies, Reach Cyber addresses immediate challenges while building a sustainable foundation for future success. These efforts position the school to continue delivering engaging, equitable, and accessible education, ensuring all students are supported in achieving their academic potential.
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[bookmark: _Toc529359668][bookmark: _Toc529449460][bookmark: _Toc31899674]The priorities are essential to the success of Reach Cyber Charter School. While the school demonstrates a strong financial foundation, with $7.9 million in net income and $70.4 million in net assets, the audit identified critical areas needing attention to optimize operations. Two primary focus areas emerged, technology integration and equitable teacher and staff compensation. Ensuring equitable resource allocation among staff is vital to meeting the diverse learning needs of Reach Cyber’s student population, particularly in a fully online environment where teacher and staff support are fundamental to student success.
The audit also spotlighted challenges with technology integration, specifically in implementing virtual labs, which is an essential tool for science education in a cyber setting. Despite investments in platforms like Clever and Canvas, operational inefficiencies, such as the absence of single sign-on capabilities and inconsistent training, hinder the seamless use of these tools. Additionally, the wide range of student learning levels complicates the selection of virtual labs that are both effective and accessible for all learners. Addressing these challenges is critical for enhancing the educational experience and ensuring cybersecurity while delivering high-quality, engaging content.
To tackle these issues, Reach Cyber must establish and implement SMART goals. These goals are specific, measurable, achievable, research-based, and time-sensitive objectives. For instance, setting a goal to train 100% of science teachers on virtual lab tools by the end of the next school year ensures a structured approach to improving technology integration. Prioritizing these needs ensures that resources are allocated effectively, fostering equitable access to educational tools and advancing student success in a virtual learning environment. 
Policy Evaluation
	Reach Cyber Charter School operates within a complex legal, ethical, and equity framework, ensuring its policies and practices align with state laws, ethical standards, and the equitable treatment of students and staff. A reflective evaluation of the school's policies reveals strengths in compliance and fiscal responsibility while highlighting areas that require further development to fully meet the needs of all stakeholders.
Reach Cyber Charter School's policies are guided by its Board of Directors, which is responsible for governance and strategic decision-making. The Board's policies emphasize compliance with state laws, ethical conduct, and equitable access to education for all students. Policies related to technology integration and resource allocation demonstrate the Board's commitment to addressing the unique needs of a cyberlearning environment. For example, the Board has adopted policies to ensure that all students have access to the necessary technological tools, such as laptops and internet subsidies, to participate in online education. However, the evaluation reveals challenges in fully meeting equity goals. Regardless of socioeconomic status, have constant and reliable access to advanced learning tools, such as virtual labs. This gap shows the need for the Board to regularly review and revise policies to address emerging equity issues proactively.
As a charter school in Pennsylvania, Reach Cyber must adhere to state laws and regulations governing public education, including financial transparency and accountability. The school complies with the Pennsylvania Department of Education's requirements for charter schools, including annual reporting and performance evaluations. Additionally, Reach Cyber ensures compliance with laws related to student privacy, such as the Family Educational Rights and Privacy Act (FERPA), and cybersecurity protocols to protect sensitive information in a virtual setting. However, implementing state-mandated policies in a fully online environment poses unique challenges. For instance, while the school follows state regulations for accommodations for students with disabilities under the Individuals with Disabilities Education Act (IDEA), some families report difficulties accessing support services in a virtual format. These challenges emphasize the need for policies addressing the nuances of delivering equitable services online.
Reach Cyber has established vital internal controls to manage its financial operations effectively. Bookkeeping procedures ensure accurate tracking of expenditures, payroll, and resource allocation, while external controls through independent audits confirm compliance with state and federal regulations. The school's financial stability reflects sound financial management, evidenced by its $7.9 million net income and $70.4 million in net assets. Annual audits provide transparency and accountability, with auditors consistently affirming the integrity of the school's financial practices. However, a reflective evaluation identifies opportunities for improvement, particularly in aligning resource allocation with equity goals. For example, while significant funds are allocated to teacher salaries and technology, more targeted efforts are needed to ensure equitable compensation across all staff roles and address resource gaps for underserved student populations.
Reach Cyber's policies emphasize ethical practices and equity in all operations. The school's mission to provide a high-quality education to students regardless of location or socioeconomic status underscores its commitment to fairness and inclusion. Policies promoting access to technology, individualized learning plans, and diverse curriculum options reflect this ethos. However, challenges still need to be solved to realize these goals fully. For instance, the lack of universal single sign-on capabilities and inconsistent training for staff on new technologies disproportionately affects students who rely on these tools to engage with their coursework. These disparities highlight the need for policies prioritizing user-friendly solutions and comprehensive training to ensure equitable access.
Monitoring Plan
Monitoring Goals and Strategies
Progress will be monitored by tracking expenditures to confirm the allocated 15% of the professional development budget is used effectively. Teacher participation rates and post-training evaluation scores will be analyzed to assess competency. Regular feedback from teachers will guide adjustments to training content, and any teachers scoring below 80% will receive additional coaching. An end-of-year review will measure the impact on lesson quality and student engagement.
Securing $25,000 will be evaluated through grant application submission records and budget reports to ensure funds are obtained and properly allocated. Implementation will be tracked by monitoring software deployment in classrooms and student participation in virtual labs, aiming for 90% weekly engagement. Quarterly progress checks will evaluate usage rates and learning outcomes, with surveys and feedback loops informing necessary adjustments to the software or training.
Efforts to secure $20,000 will be monitored by tracking grant applications and partnership outcomes. Resource distribution logs will document the provision of tutoring and technology tools. At the same time, student progress data will be analyzed to ensure at least 95% of underserved students meet or exceed grade-level standards. Periodic reviews will identify support gaps, guide resource reallocation, or program enhancements to address emerging needs.
Monitoring Ethical Implementation
At Reach Cyber Charter School, we take accountability seriously to ensure we meet legal, ethical, and equity standards. Every year, internal and external audits review our financial practices, resource allocation, and operations to confirm we’re following laws like the Pennsylvania Charter School Law, the Individuals with Disabilities Education Act (IDEA) (Francisco et al., 2020), and the Family Educational Rights and Privacy Act (FERPA) (Latsis, 2021). If anything needs improvement, the Board of Directors steps in to make sure it gets fixed. We also regularly review and update our policies on student privacy, cybersecurity, resource distribution, and staff compensation. To keep up with new challenges and maintain compliance.
To make sure everyone’s on the same page, staff participate in professional development sessions on legal and ethical responsibilities, covering important topics like data privacy, nondiscrimination, and how to handle grievances. We also prioritize transparency by sharing financial statements and resource allocation logs, so families, staff, and other stakeholders know what’s happening and feel included.
To keep us on track, dedicated committees oversee critical areas like equity in resource distribution and IDEA compliance, bringing together administrators, teachers, and community members to address concerns. We’ve also set up a formal grievance system where students, families, or staff can report any issues, and we follow up quickly to make things right.
Finally, we tie all this work to clear SMART goals. Like ensuring teachers are trained, resources are allocated equitably and reviewing our progress quarterly. This helps us keep improving, ensuring our policies and practices support our students and our mission to provide a high-quality education.
Conclusion
	The priorities and plans outlined for Reach Cyber Charter School are essential for advancing the school’s mission to provide high-quality, equitable education in a virtual learning environment. While the school’s strong financial foundation ensures stability, addressing challenges in technology integration and equitable resource allocation is critical for long-term success. By setting SMART goals, we’re able to create focused actionable strategies. Like training teachers in virtual lab tools, securing funding for software, and providing equitable access to academic supports that can be both measurable and impactful.
Our accountability measures, such as regular audits, policy reviews, and transparent reporting, ensure we operate ethically and in compliance with state and federal laws. Through professional development and continuous stakeholder engagement, we’re fostering an environment where students, families, and staff are supported and heard. By consistently monitoring our progress and refining our approaches, we’re addressing immediate needs and laying the groundwork for sustainable growth and success. With these efforts, Reach Cyber is positioned to continue delivering engaging, accessible, and equitable education to all its students.
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