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Abstract
This plan outlines three SMART financial goals aimed at fostering an equitable and engaging learning environment through teacher professional development, virtual lab technology, and student support equity. By the 2024-2025 school year, 15% of the professional development budget will be allocated to train science teachers in virtual lab integration, enhancing engagement and accessibility. Additionally, $25,000 will be secured to implement virtual lab software in all middle school classrooms, allowing students to deepen their scientific understanding through weekly interactive experiences. By 2025, a $50,000 technology equity fund will ensure all students, particularly in underfunded schools, have access to essential devices and internet connectivity. A three-year resourcing plan supports these goals: year one will focus on securing grants and piloting programs, year two will scale virtual labs school-wide, and year three will establish the equity fund. These initiatives will prepare students for a technology-driven future while addressing diverse educational needs.
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Resource Management Plan
[bookmark: _Toc529359668][bookmark: _Toc529449460][bookmark: _Toc31899674]While Reach Cyber Charter School is financially stable, with a net income of $7.9 million and $70.4 million in total assets, opportunities exist to optimize resource allocation. Key challenges include equitable teacher compensation, effective technology integration, and ensuring virtual labs meet the diverse needs of all students. Operational hurdles, such as insufficient training and a lack of single sign-on capabilities, limit the full potential of tools like Clever and Canvas (Burrack & Thompson, 2021). Addressing these issues requires thorough vetting, collaboration, and a strategic approach to resource planning. Implementing SMART goals provides a clear framework to tackle these challenges, such as training 100% of science teachers in virtual lab tools by next year. These targeted actions ensure equitable access to high-quality resources, fostering student success across the school. 
Projected Resources
By the end of the 2024–2025 school year, Reach Cyber plans to allocate 15% of its professional development budget to train 100% of science teachers on integrating virtual labs and interactive technology into lesson plans. Training will involve hands-on workshops, virtual lab software access, and shared digital resources, ensuring teachers achieve an 80% competency level on post-training evaluations. Teachers scoring below this threshold will receive targeted coaching, while ongoing peer collaboration will foster continuous improvement. Additionally, by June 2025, the goal is to secure $35,000 in funding through grants and budget reallocations to implement virtual lab software in all middle school science classrooms. This initiative aims for 90% of students to engage in at least one virtual lab weekly, enhancing their understanding of core science concepts. Strategies include seeking STEM-focused grants, reallocating budgetary resources, and providing training to optimize software usage. Lastly, by the start of the 2025–2026 school year, the school aims to secure $30,000 to ensure equitable access to academic support, such as tutoring and technology tools, for underserved students. The initiative seeks to equip 95% of underserved students with the resources needed to meet or exceed science standards through community partnerships, targeted resource allocation, and virtual tutoring aligned with grade-level standards. Together, these goals aim to improve teacher capacity, student engagement, and equitable access to education, ensuring a robust and inclusive learning environment.
Three-Year Resourcing Plan
	Year #1 (next fiscal year)

	
2024 - 2025


	Description
	Funding Source
	Expenses

	Begin identifying professional development providers and grant opportunities.
	Venders and vetting providers
	N/A

	Allocate 15% of the professional development budget for teacher training.
	Budget
	approximately $50,000, this equates to $75,000 allocated specifically for training.

	Pilot virtual lab software in select classrooms.
	Budget
	Free trials used until software is chosen

	Establish partnerships with community organizations for future funding.
	Grants
	$500-1,000 stipend to internal staff writing gran proposals 

	
	
	



	Year #2 (two fiscal years from current)

	
2025 - 2026


	Description
	Funding Source
	Expenses

	Conduct professional development workshops for all science teachers.
	Budget
	Continuous usage of the allocated budget for science training- $50,000, to $75,000 specifically for training.

	Expand virtual lab implementation school-wide
	Budget
	$25,000 in funding

	Begin targeted distribution of Chromebooks and hotspots to underserved students.
	Budget & state-funded grants
	$30,000+



	Year #3 (three fiscal years from current)

	
2026- 2027


	Description
	Funding Source
	Expenses

	Finalize the technology equity fund
	Budget 
	30,000+

	Fully implement virtual tutoring programs, ensuring all underserved students have equitable access to academic supports.
	
	

	Evaluate program success through teacher evaluations, student engagement metrics, and resource usage data.
	Budget
	N/A can be done internally 

	
	
	

	
	
	


Resource Plan Narrative
	In developing the three-year resource plan for Reach Cyber Charter School, data were used ethically and equitably to ensure all students and staff benefit. The Resource Analysis and Operational Systems Audit identified areas for improvement, such as professional development, technology integration, and equitable student support. To protect privacy, sensitive data were anonymized during analysis. The plan prioritizes equity by addressing disparities, including a $20,000 technology equity fund to provide Chromebooks and Wi-Fi hotspots for students lacking access, bridging the digital divide and supporting the school’s diverse community. The three-year resource plan supports Reach Cyber Charter School’s mission to deliver high-quality, flexible, and technology-driven education. By investing in virtual lab technology, professional development, and equitable academic support, the plan ensures engaging STEM learning and inclusivity for all students. This focus on innovation, engagement, and equity advances the school’s commitment to student success.
Conclusion
The three-year resource plan for Reach Cyber Charter School provides a clear path to creating an equitable, engaging learning environment. By investing in teacher training, virtual lab technology, and equitable student resources, the plan supports the school’s mission to deliver high-quality, technology-driven education. Key initiatives, such as allocating 15% of the professional development budget for virtual lab training, securing $35,000 for lab software, and establishing a $30,000 technology equity fund, address critical needs and ensure all students have the tools to succeed. These efforts align with the school’s goals, offering measurable solutions to improve education for every student.
Biblical View
This plan aligns with biblical principles of stewardship and equity, emphasizing the importance of managing resources wisely and ensuring fairness in education. (English Standard Version Bible, 2001, 1 Peter 4:10) reminds us to use our gifts to serve others faithfully, a principle reflected in the plan's focus on empowering teachers and providing equitable access to technology for all students. Additionally, (English Standard Version Bible, 2001, Proverbs 22:6) encourages us to "train up a child in the way he should go," stressing the responsibility to provide tools and opportunities that help every student succeed. By prioritizing equity, innovation, and collaboration, this plan embodies God's call to care for others and create a supportive environment where all learners can thrive.
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