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 Legal Entanglement Project: Part 3 – Policies and Procedures
Background and Root Causes
[bookmark: _Toc529359668][bookmark: _Toc529449460][bookmark: _Toc31899674]Like many educational institutions, Reach Cyber Charter School has faced challenges regarding the equitable and unbiased use of technology. The root causes of these issues often stem from a combination of socio-economic disparities, lack of digital literacy, and insufficient oversight in technology usage policies.
Firstly, socio-economic disparities mean that not all students have equal access to technology at home, leading to inequitable learning experiences. Students from lower-income families may need more reliable internet access or modern devices, placing them at a disadvantage compared to their peers.
Secondly, students and staff often need more digital literacy. With proper training and resources, some users might be able to use technology effectively and utilize it to its full potential, exacerbating inequities.
Lastly, the lack of comprehensive oversight and regular updates to technology usage policies can lead to inconsistencies and biases. Policies might need to adequately address emerging technologies or current digital threats, leaving room for misuse or unintentional exclusion of particular student groups.
Changing policies and procedures to address these root causes could involve implementing measures to ensure all students have access to the necessary technology, providing ongoing digital literacy training, and regularly updating acceptable use policies to reflect current best practices and technologies. This would help create a more equitable and inclusive digital learning environment at Reach Cyber Charter School.
Development of Policy and Procedures
Proposal of Policy
Using Reach's hardware, software, and network systems, you assume personal responsibility for their appropriate use and agree to comply with this policy, other applicable school policies, and all federal, state, and local laws and regulations. Using Reach's technological resources is a privilege, not a right, and must support the institution's educational mission.
Expected Results
The proposed Acceptable Use of Technology Policy and procedures are designed to foster an equitable, inclusive, and culturally responsive environment among teachers and staff by emphasizing respectful and ethical use of technology, which is central to maintaining a positive school culture. By explicitly prohibiting discriminatory, harassing, and inappropriate content, the policy ensures that the technological environment upholds the dignity of all individuals, regardless of their background. This creates a safe space for all users, promoting inclusivity.
The policy's emphasis on digital citizenship, including respecting intellectual property and practicing ethical online behavior, educates teachers and staff on the importance of cultural sensitivity and the ethical implications of their digital actions. This training fosters an understanding of diverse perspectives and the impact of online behavior on different communities.
Regular training sessions on digital citizenship and cybersecurity best practices reinforce these values. By incorporating these sessions into the policy, Reach ensures continuous professional development focused on equitable and inclusive practices. These sessions will highlight the importance of recognizing and addressing implicit biases, helping teachers and staff become more culturally responsive in their use of technology.
Furthermore, the annual policy review process includes stakeholder feedback, allowing the policy to evolve based on the community's needs and experiences. This collaborative approach ensures that the policy remains relevant and effectively supports an inclusive school culture as it adapts to the changing dynamics of the school community. This ongoing dialogue and adjustment process reflects a commitment to equity and inclusion, ensuring that the policy not only sets standards but actively promotes a respectful and culturally responsive environment.
Advocating for Proposed Policy and Procedures
As an administrator advocating for the newly proposed Acceptable Use of Technology Policy and Procedures, I emphasize the importance of creating a safe, respectful, and inclusive technological environment that aligns with our educational mission. This policy is not just about compliance but about fostering a community where every member feels valued and protected.
To introduce the policy convincingly, I would start with a comprehensive presentation during a staff meeting, outlining the critical components of the policy, the rationale behind each element, and the benefits for the school community. I would use real-life examples to illustrate potential issues that the policy addresses, demonstrating how it protects both individuals and institutions.
Promotional means include distributing detailed policy documents via email, providing FAQs, and offering one-on-one sessions for any staff member needing further clarification. Additionally, I would organize interactive workshops that focus on digital citizenship and cultural responsiveness, showcasing how these practices can enhance teaching and learning.
I also underscore that the policy development included feedback from a diverse group of stakeholders, ensuring that it is comprehensive and considerate of various perspectives. By communicating the collaborative nature of its creation, I aim to build trust and buy-in from the staff. To sustain momentum and compliance, I would establish an open line of communication for ongoing feedback and questions. This commitment to continuous support and communication ensures that teachers and staff feel reassured and heard, fostering a sense of security and trust in the policy.
In summary, my advocacy would focus on demonstrating how this policy aligns with our shared values of equity, inclusion, and respect. By emphasizing this alignment, I aim to foster a sense of connection and commitment among the staff, enhancing our educational environment for everyone.
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