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 Legal Entanglement Project: Part 1 – Preliminary Communication and Advocacy Plan
	[bookmark: _Toc529359668][bookmark: _Toc529449460][bookmark: _Toc31899674]Stakeholder Interview #1

	Stakeholder(s) Name(s): Mr. Andrew Hinshaw

	Stakeholder Position or Group: Director of Student Safety

	Date of Interview: [5/28]

	Summary of Interview

	Stakeholder feedback highlights the critical importance of robust and well-communicated acceptable use policies for technology in our school. Parents, students, teachers, and administrative staff all recognize these policies' essential role in creating a safe and productive learning environment. Mr. Hinshaw emphasized the necessity of cybersecurity to ensure that students can pursue their education freely and without fear. The insights underscore the need for ongoing education, clarity, and community involvement to adapt to the ever-evolving digital landscape. This collective input underscores the importance of maintaining and updating our policies to ensure they remain relevant and effective in promoting responsible technology use. By incorporating this feedback, we can enhance our policies to protect our school community better and foster a culture of digital citizenship, leading to a more secure and confident digital learning environment.

	Follow-Up Communication
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Stakeholder Interview #2

	Stakeholder(s) Name(s): Elyse Goodman

	Stakeholder Position or Group: Elementary Electives Department Chair

	Date of Interview: 5/30

	Summary of Interview

	The feedback from our valued stakeholders plays a pivotal role in shaping the acceptable use of technology policy. Their emphasis on making the policy more accessible and understandable for younger students through the use of simpler language and visual aids is a testament to the collaborative nature of our policy development. This approach ensures that all students can effectively grasp the guidelines, thereby reinforcing the policy's meaningfulness in promoting safe and responsible technology use.
Moreover, the stakeholder's suggestion to incorporate more positive reinforcement alongside clear consequences is a key aspect of our policy. This approach underscores our aim to create a balanced and supportive environment. By recognizing and rewarding good behavior, we can motivate students to adhere to the guidelines, thereby reinforcing the policy's significance in fostering a positive digital culture.
The stakeholder also pointed out the necessity for regular workshops and training sessions for teachers and parents, illustrating how crucial it is for the entire school community to be informed and involved. This recommendation supports the meaningfulness of the policy by ensuring consistent and comprehensive guidance for students from both educators and parents.
Finally, integrating digital citizenship into the curriculum was suggested to deepen students' understanding of technology use. This approach helps students follow the rules and cultivates a responsible and informed attitude toward technology, further enhancing the policy's significance in the educational experience.
Overall, the feedback clearly supports the idea that the acceptable use of technology policy is significant and meaningful, providing a robust framework for safe, responsible, and positive technology use in the school environment.

	Follow-Up Communication
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To Andrew Hinshaw

ce

Subject  Cyber security policy and procedure meeing,

M. Hinshaw,

Thank you for taking the time to meet and discuss the policies and procedures at Reach Gyber. Our conversation about cyber security and its impact on our students is
crucial in ensuring they can pursue their education in a safe and secure environment. In today's digital age, staff members and students, including those in traditional brick-and-
mortar settings, face numerous cyber threats daily. It's a sad reality but one we must confront head-on.

Student safety is always our top priority, and it was evident from our discussion that you share this commitment wholeheartedly. Safeguarding our students in the digital
realm is a challenging responsibility that only a select few are willing to undertake. However, your insights during our meeting emphasized the significance of continuously
maintaining and updating our policies and procedures to keep pace with evolving technologies.

s technology advances, so do the tactics of those who seek to exploit vulnerabilities. We understand the challenges this presents, and our ongoing efforts to adapt and
improve our cyber security measures are essential in staying ahead of potential threats. Your input highlighted the necessity of a proactive approach, ensuring that our systems
and protocols are not only current but also robust enough to protect our students effectively.

The importance of our work in this area cannot be overstated. By remaining vigilant and responsive to changes in the cyber landscape, we can provide a learning
environment where students feel secure and supported. Your dedication to this cause is truly inspiring, and | am filled with optimism as we look forward to continuing our
collaboration to uphold the highest standards of cyber security at Reach Cyber. Thank you once again for your time and valuable contributions.

Again, thank you for your time.

Timothy LaGasse
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To Elyse Goodmen

ce

Subject  Cyber Security Policy and Procedure follow up

Dear Ms. Goodman,

Ihope this email finds you well. | am writing to express my gratitudle for your taking the time to discuss the acceptable use of technology policy. Your insights were precious and
have contributed significantly to our understanding of how we can enhance this policy to serve our students and school community better.

Firstly, | appreciate your emphasis on making the policy more accessible and understandable for younger students by incorporating more straightforward language and visual
aids. This approach is crucial as it ensures that all students, regardless of age or reading level, can effectively comprehend and follow the guidelines. A more understandable policy will
promote safer and more responsible technology use among our students, a comerstone of our educational goals.

Your suggestion to incorporate more positive reinforcement alongside clear consequences is also insightful. Creating a balanced environment where good behavior is
recognized and rewarded motivates students to adhere to the guidelines more diligently. This strategy aligns with our objective to foster a positive digital culture within the school. Our
policy must not only address misconduct but also celebrate and encourage responsible technology use.

Moreover, | agree wholeheartedly with your recommendation for regular workshops and training sessions for teachers and parents. Keeping the entire school community
informed and involved is critical for the policy’s success. These sessions will provide comprehensive guidance and ensure that students receive consistent messages about acceptable
technology use from both educators and parents. | am committed to advocating for implementing these training sessions, as they are pivotal for the holistic development of our
students’ digital citizenshi

Another point | find extremely compelling is your feedback on integrating digital citizenship into the curriculum. This initiative would go beyond simply enforcing rules; it would
cultivate a deeper, more responsible attitude toward technology among students. Educating students about the broader implications of their digital actions will empower them to make
informed decisions and develop a respectful and ethical approach to technology use. However, | have some concerns regarding the feasibility of implementing all these changes
simultaneously. Balancing curriculum adjustments, training sessions, and policy revisions will require careful planning and resource allocation. Nonetheless, with a collaborative effort,
we can prioritize these initiatives and implement them effectively over time.

Your feedback underscores the significance and meaningfulness of the acceptable use of technology policy. By making the policy more accessible, reinforcing positive behavior,

involving the entire school community, and integrating digital citizenship into our curriculum, we can create a robust framework that supports safe, responsible, and positive technology
use in our school.

Thank you once again for your valuable contributions. | look forward to working with you to implement these recommendations.

Timothy LaGasse




