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Abstract
Schools across Pennsylvania are surrounded by a wide network of community agencies and higher-education partners that are designed to support students and families. Yet, many of these resources go underused due to gaps in awareness and long-term coordination. This advocacy plan builds from a previously developed community resource directory and focuses on how schools can move from identification of supports to meaningful, sustained access. The plan centers on two primary needs: student mental-health support and family access to essential social services. It outlines concrete action steps for collaboration between cyber school staff and community partners, proposes a realistic strategy for communicating resources to families in a virtual environment, and emphasizes the importance of formal partnerships for long-term stability. By aligning school systems with statewide organizations such as PA 211, the Student Assistance Program, and community mental-health providers, this plan presents a model for strengthening the school-community connection in an online learning setting. The overall purpose is to ensure that students are supported not only academically but also socially and emotionally through coordinated, sustainable community engagement.









Introduction
Over the past several years, it has become increasingly clear that schools cannot meet every student's needs on their own, especially in a cyber school setting where students and families are physically spread across the state. Academic success is deeply tied to emotional well-being and family support systems, and many other contributing factors. Across Pennsylvania, there is no shortage of organizations designed to help with these challenges. The problem is not a lack of resources, but a lack of alignment and awareness. Families in virtual schools often feel even more disconnected from local supports because they are not tied to a physical building or neighborhood school.
This advocacy plan builds on the Community Resources Alignment Project by using the previously developed directory of Pennsylvania-based organizations to address two key areas of need: student mental-health support and family access to essential services. The plan outlines a clear approach for action, communication, and long-range partnership development that fits the structure of a cyber school. The goal is to move beyond simple referrals and toward a system where virtual school staff and community agencies work together in a steady, intentional way to support students and families across the Commonwealth.
Advocacy for Meeting School-Community Needs
One of the most pressing school needs identified is constant access to mental-health support for students, particularly in a cyber setting where social isolation and limited in-person contact can heighten emotional challenges. Many students carry anxiety, trauma, or behavioral health concerns that are not always visible through a screen. Another related need is family access to social service supports, including housing, food assistance, medical care, and childcare. When families are overwhelmed just trying to meet basic needs, engagement in online learning becomes even more difficult (Mahoney et al., 2021). 
Addressing these needs requires both school-level leadership and community collaboration. Key stakeholders would include cyber school counselors, social workers, administrators, classroom teachers, and community partners such as PA 211, the Pennsylvania Department of Human Services, the Student Assistance Program, and The Bridge Project. The first 30 days of the plan would focus on reviewing current virtual referral procedures, identifying gaps in follow-up, and ensuring that all staff understand how to access these external supports for students regardless of where they live. The next 60 to 90 days would involve staff training, update digital referral forms, and create a universal online resource guide for families.
On the school side, SAP teams would be strengthened through virtual case review meetings to ensure students with emerging concerns are identified early. On the community side, PA 211 and DHS would serve as primary gateways for families needing food, housing, and medical support. This coordinated approach allows the cyber school to respond not just to academic needs, but to the full range of challenges impacting student success in a virtual environment.
Community Advocacy for Communication and Distribution
Even the strongest system of support falls apart if families do not know what resources exist or how to access them, which is another issue that can be amplified in a cyber school where face-to-face interactions are limited. Clear communication and consistent distribution are essential (Korpershoek et al., 2020). Many families feel overwhelmed by social service systems, so information must be shared in simple and visible ways both digitally and verbally. Cyber schools should start with a single resource that is an easy-to-use digital resource guide that brings together crisis supports, food and housing assistance, mental health services, and school-based programs in one place for families to access.
This guide can be distributed through multiple channels: embedded on the school website, posted in the learning management system, linked in weekly newsletters, and shared directly by teachers and counselors during live lessons. Short informational videos or screen-recorded walkthroughs could show families exactly how to use services like PA 211 or submit SAP referrals.
Communication cannot live only in documents that families may or may not open. Virtual family nights, online workshops, and regular support check-ins give schools real opportunities to talk through available resources in a more personal way. To keep information accurate and usable, a point person, usually a counselor or social worker, should review the directory at least twice a year. This helps prevent families from running into outdated numbers or broken links. When communication stays consistent and reliable, families begin to see cyber school as a true community of support rather than just an online platform.
Advocacy for Sustained Access
Long-term access to community services really comes down to relationships, not just making referrals, especially in a cyber school that serves students across multiple counties. Sustainable access starts with intentional collaboration. Clear agreements, recurring virtual meetings, and shared planning calendars help move partnerships from something informal to something schools can rely on. For mental-health and social-service partners, this could look like annual SAP trainings held virtually, regular check-ins with PA 211 outreach staff through video meetings, and ongoing coordination with county DHS offices based on where students live. These focal points help cyber school teams stay up to date on available services and regional differences in support. On the academic side, partnerships with STEM nonprofits and colleges can be built into virtual enrichment activities and online professional development. Cyber schools should designate a Community Resource Coordinator to manage partnerships, track service use across regions, and report back to administration. Funding needs to be planned as well. Title I funds, grants, and community sponsorships can support outreach and family education. When this work becomes part of the day-to-day operation of a cyber school, access to services becomes steady, reliable, and equitable for students no matter where they live.
Conclusion
Strong partnerships between schools and the community bring much needed stability for all stakeholders, especially in a cyber setting where face-to-face connections are limited. Centering this work on mental-health support and access to essential services shows how a cyber school in Pennsylvania can work side by side with trusted organizations in ways that truly matter. When communication is clear and consistent in digital spaces, families are more likely to know where to turn for help. When partnerships are built to last, that support becomes reliable instead of situational. Moving beyond one-time referrals to a more intentional system of support allows cyber schools to better meet the needs of the whole child and stay connected to the communities they serve across the state.
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