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IMPROVEMENT PLAN: PART E - IMPLEMENTATION AND MONITORING PROGRESS TEMPLATE

	Goal #1:
	Increase the percentage of 8th grade students scoring a three or higher on science open-ended responses from 30% to 45% by the end of the 2026 PSSA cycle through targeted writing interventions and CER instructional strategies.

	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
Positions will suffice. Names are unnecessary.
	Means of Evaluation

	
	
	
	
	Procedures for Monitoring
	Evidence of Impact on Student Learning 
What will serve as this evidence?

	- Develop and implement targeted writing lessons focusing on CER (Claim, Evidence, Reasoning) strategies.
- Integrate open-ended question practice into weekly science instruction.
- Collaborate with grade-level teams and instructional coaches to align writing expectations.
- Use anchor papers and student exemplars to guide instruction and self-assessment.

	Fall 2025 through Spring 2026

	Approx. $2,500 for instructional materials and online tools. Funded through Title I and curriculum department budgets.

	Middle School Science Teachers, Department Chair, Instructional Coaches

	PSSA science open-ended rubric scores, teacher-created benchmark writing tasks

	Growth in rubric scores, increased student confidence in writing, improved PSSA performance data.







	Goal #2:
	By December 2025, provide a minimum of three professional development sessions focused on scientific writing and CER strategies for middle school science teachers.


	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
Positions will suffice. Names are unnecessary.
	Means of Evaluation

	
	
	
	
	Procedures for Monitoring
	Evidence of Impact on Student Learning 
What will serve as this evidence?

	Plan and deliver 3 PD sessions with focus on CER instruction and assessment.
- Use teacher feedback to adjust session content and delivery.
- Incorporate model lessons, peer collaboration, and CER anchor materials.
	Fall 2025 – December 2025

	Estimated $3,000 for guest facilitators, and PD materials. Funded by PD budget and grant funds.
	Department Chair, PD Coordinator, Academic Directors
	Ongoing feedback collection and reflective evaluations after each session.
	Increased teacher comfort with CER, more consistent CER instruction in lesson plans, improved student writing quality.



	Goal #3:
	By February 2026, implement a digital CER practice tool or scaffolded writing module across all middle school science classes.

	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
Positions will suffice. Names are unnecessary.
	Means of Evaluation

	
	
	
	
	Procedures for Monitoring
	Evidence of Impact on Student Learning 
What will serve as this evidence?

	- Identify and vet available digital platforms for CER writing practice.
- Pilot digital tools with selected classes before full rollout.
- Train staff on usage and implementation during PD sessions.
- Monitor student progress and adapt modules based on feedback.
	Spring 2025 – February 2026

	$5,000 for platform licensing and integration. Funded through technology and curriculum budgets.

	Department Char, Tech coordinator, science teachers 
	Usage reports, student surveys, teacher feedback logs.

	Improved consistency and frequency of CER practice, digital progress tracking aligned to science standards.



	






	Goal #4:
	By May 2026, family engagement in science writing support will increase by 25% through the introduction of monthly virtual science-writing workshops and parent guides.


	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
Positions will suffice. Names are unnecessary.
	Means of Evaluation

	
	
	
	
	Procedures for Monitoring
	Evidence of Impact on Student Learning 
What will serve as this evidence?

	- Host monthly virtual workshops for families on how to support CER writing at home.
- Develop and distribute science-writing parent guides with tips and examples.
- Partner with family engagement liaisons to promote and support attendance.
- Survey families before and after sessions to guide improvements.

	Fall 2025 – May 2026

	$1,200 for platform use, materials, and translation services. Funded by family engagement grants and school funds.

	
Family Engagement Coordinator, Science Teachers, Department Chair

	Monthly review of attendance and feedback, resources based on family needs.

	Higher family participation, stronger student writing habits, positive feedback from families on support tools.
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