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Part D
Instructional Priorities
The budget currently dedicates about $41.9M to instructional programs (salaries, benefits, tech services, supplies) as of April. That is a notable percentage of the total expenditure, showing a commitment to classroom support. However, supply funding is relatively lower compared to last year, drawing almost $8.5M less, likely due to the loss of federal COVID relief. This change may result in fewer instructional materials unless supplemented elsewhere.
Support Services & Professional Development
The allocated budget for support services, such as student support and family mentor staff, is around $32.3 million, up a little from the prior year. Benefits costs rose, indicating stabilization of staffing across all levels, with a gradual increase in payroll-related expenses.
Non-Instructional Community Services
Approximately $8.3M is going to community-oriented support (STEM camps and various other outreach programs, counseling, etc.) as of April, a modest increase. The school continues to invest in numerous outreach programs to connect with the community and new families, encouraging them to join Reach Cyber, which aligns with Reach's student-centered model.
Together, total expenditures amount to approximately $82.5 million against revenues of $102.1 million, resulting in a healthy net increase in fund balance of nearly $19.6 million. By May, revenues stood at $112.1 million, expenses at $92.3 million, and the ending fund balance was just under $ 99 million. 
Looking ahead, I recommend reallocating resources over the next few budget cycles to better align with our school's mission and the needs of our students. Key changes include increasing instructional supplies from $871K to $1.5M to rebuild virtual classroom resources, boosting academic intervention funds to $5M to support students with TBI and IEPs, and setting aside $500K within a $4.5M professional development budget for TBI-specific teacher training. I would also raise emotional and behavioral health services to $4.2M and expand community support programs from $8.3M to $9M. Altogether, these additions would total about $23.2M. These reallocations can be made by responsibly adjusting current tech-service spending and drawing from Reach's strong fund balance, ensuring a more ethical and equitable distribution of resources.
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