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SMART Goals Review and Alignment with School Vision
Reach Cyber Charter School's vision is to inspire and nurture future success for all students by promoting academic growth, curiosity, and integrated STEM learning. The following SMART goals, developed through a detailed needs assessment focused on middle school science performance, reflect a targeted procedure for improving scientific writing and comprehension among 8th-grade students.
1. Increase the percentage of 8th grade students scoring a three or higher on science open-ended responses from 30% to 45% by the end of the 2026 PSSA cycle through targeted writing interventions and CER instructional strategies. This goal directly supports the school's mission to foster academic growth by emphasizing analytical thinking and content mastery in science. It promotes curiosity and engagement by challenging students to express their understanding using evidence-based writing.
2. By December 2025, provide a minimum of three professional development sessions focused on scientific writing and CER strategies for middle school science teachers. This aligns with the school's commitment to K-12 personal instruction. Enhancing teacher ability through targeted PD ensures instruction is resourceful, consistent, and tailored to student needs, driving academic advancement.
3. By February 2026, implement a digital CER practice tool or scaffolded writing module across all middle school science classes. This goal supports the school's integrated STEM focus and vision for student success by introducing digital tools that encourage consistent practice, teacher feedback, and data-driven instruction.
4. By May 2026, family engagement in science writing support will increase by 25% through the introduction of monthly virtual science-writing workshops and parent guides. This encourages shared responsibility and transparency in learning. Families become partners in the academic success of their children, reinforcing the school's vision to nurture all students.
Community Involvement and Use of Resources
Diverse community members and partners are vital to fulfilling these SMART goals. Teachers, families, and school administrators collaboratively contribute through unique interventions that only they can bring. At the same time, I will attend PD sessions and use feedback to refine instruction. Community organizations with STEM outreach programs or local universities may offer guest speakers or resources for CER instruction. Reach Cyber Charter School's virtual qualities provides an avenue to tap into vast geographically diverse partners who share the mission to enhance science learning.
The school vision acts as a compass, guiding community collaborations toward initiatives that build academic growth and future readiness. For example, parent workshops align with the vision by providing families with tools to support science writing at home, and feedback from community surveys ensures voices are heard when planning support structures.
Communication of SMART Goals and Needs Assessment
The SMART goals and needs assessment findings will be communicated to stakeholders through multiple channels:
· Faculty meetings and PD sessions: Teachers will review data, co-create action plans, and share successes.
· School newsletters and parent emails: Families will receive clear updates on goals and learn how to support science learning at home.
· Virtual town halls or stakeholder webinars: These events will provide forums for Q&A and transparency.
· Student dashboards and class updates: Students will see progress and areas of focus, reinforcing ownership of their learning.
This transparent communication structure ensures that all stakeholders know school improvement priorities, are aligned with the school vision, and are equipped to support these efforts.

