




[bookmark: _Hlk205740787]Program Financial Review
Christine E. Gardner

School of Education, Liberty University






Author Note
Christine E. Gardner
Conflict of interest, this resource analysis is from my professional lens as a current math teacher at McCall-Donnelly High School, and I also did research to improve the Gifted and Talented program at McCall-Donnelly School District for my capstone project to earn my Educational Doctorate in 2023. 
Correspondence concerning this article should be addressed to Christine E. Gardner
Email: cegardner4@liberty.edu

Abstract
[bookmark: _Hlk205739966]	The purpose of this paper is to analyze the McCall-Donnelly School District and McCall-Donnelly High School budgets to determine fairness in allocation of money as well as identify critical areas that require more resources. The district is a rural district located in a small resort town in northern Idaho. The overall district budget provides an overview of general spending and the sources of funding including local tax revenue, state, and federal allocations. The high school budget provides specific line items for different sports, departments, and other spending which provides better transparency for how the money is spent. Upon inspection it was discovered there is a need for an increase in funding for salaries for teachers, to be allocated to the Gifted and Talented (GATE) Program as well as for a math teacher position  to be reinstated in order to provide a math intervention course and raise the relatively low standardized test scores in math at McCall-Donnelly High School. Another item for consideration is for money to be spent on professional development for general classroom teachers and staff who work with GATE students in their classrooms. Financial goals have been set with a framework for the next three years and aim to meet the needs of more support for struggling math students at the high school as well as adequate instructional opportunities for GATE students in our district. 
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Program Financial Review
	The purpose of this paper is to analyze the McCall-Donnelly School District and McCall-Donnelly High School budgets to determine fairness in allocation of money as well as identify critical areas that require more resources. The district is a rural district located in a small resort town in northern Idaho with close to 1400 students. The overall district budget provides an overview of general spending and the sources of funding including local tax revenue, state, and federal allocations. The high school budget provides specific line items for different sports, departments, and other spending which provides better transparency for how the money is spent. After analyzing the budget it was found there is a need for an increase in funding for salaries for teachers, to be allocated to the Gifted and Talented (GATE) Program as well as for a math teacher position  to be reinstated at McCall-Donnelly High School in order to provide a math intervention course. Another budget item for consideration is for money to be spent on professional development for general classroom teachers and staff who work with GATE students in their classrooms. Financial goals have been set with a framework for the next three years and aim to meet the needs of more support for struggling math students at the high school as well as adequate instructional opportunities for GATE students in our district. The financial review includes a resource analysis, operational systems audit, goals and strategies, resource management plan, and a financial accountability recommendation for the McCall-Donnelly School District and McCall-Donnelly High School.




Resource Analysis of McCall-Donnelly School District and High School
[bookmark: _Hlk205739264]	The purpose of this paper is to analyze the McCall-Donnelly School District and McCall-Donnelly High School budgets to determine fairness in allocation of money as well as identify critical areas that require more resources. The overall district budget provides an overview of general spending and the sources of funding including local tax revenue, state, and federal allocations. The high school budget provides specific line items for different sports, departments, and other spending which provides better transparency for how the money is spent.
McCall-Donnelly High School and District Description
McCall-Donnelly High School is a traditional school with 418 students enrolled in and is in a rural setting (Idaho Report Card,2025). The McCall-Donnelly School District consists of two elementary schools, one middle school, a high school, and an alternative high school. The city of McCall is a small mountain resort town where 80% of the homes are second homes. Demographic data shows that the high school has high percentages of low-income families at 13%, students with disabilities at seven percent, and number of white students at 88.5% with Hispanic Latino coming in second at nine percent (Idaho Report Card, 2025). 
Budget Analysis
	McCall-Donnelly School district approved budget for 2025/2026 is made up of 65% local funding, 19% state, and 16% federal revenue. The bulk of the expenditures reside in salaries and benefits for staff. The specific line items are not included but about eleven million dollars is allocated for salaries, four million for benefits, 3.2 million for purchased services 600K for supplies and materials and 400K for capital outlay from the general maintenance and operation fund. The expenditures from the other funding sources are higher for capital outlay, debt requirement, and purchased services than those for salaries and benefits in the other funds category. Although funding for salaries is higher, there may be more funding that could be funneled into necessary teaching positions.
	The McCall-Donnelly High School budget includes $34,000 for athletics, which mostly goes towards referees. The supplies budget is around $30,000 and department budgets are about $3000. There is a large number of resources and focus on athletics compared to band, drama, and other types of extracurricular activities.
Three Critical Areas
	After reviewing the budgets for the McCall-Donnelly School District and McCall-Donnelly High School it is apparent that there are critical areas that need to be addressed. The district budget could transfer money from capital outlay and services to salaries to fill some of the positions that are needed. Another concern is the loss of federal funding for Medicare and Medicaid reimbursements. Finally, special programs uneven distribution of resources which is linked to teacher salaries. Psalm 9:18 tells us, “For the needy shall not always be forgotten, and the hope of the poor shall not perish forever” (ESV Bible, 2001/2025). Distribution of funds should be fair and include all groups of students.
Teacher Salaries Allocation
	The district budget has reduced the amount of money going towards teacher salaries over the past couple of years, but the need for teachers remains the same. Compared to other spending, salaries are significantly higher than capital outlay and services, however, there seems to be room for more to fill our staffing needs.
Rationale
One of the decreases in spending on salaries is because we eliminated the two instructional coaching positions, but there is still a significant amount of money going to capital outlay when the focus should be on having enough qualified staff. The high school is not replacing a math teacher that left and there is a need for this person, but classes just got shuffled around to reduce the salary budget. According to other members of the math department and the results of standardized test scores there is a need for a math intervention class, but this cannot be provided without an additional math teacher, or one of the math teachers giving up their prep period. The number of students proficient in math at our high school is less than 50% which does not meet the Idaho state goal or target (Idaho Report Card, 2025). A viable solution would be to add another math teacher and offer an intervention class at the high school. We are also in need of another multilanguage learner (ML) teacher as well as another gifted and talented (GATE) teacher.
Federal Funding and Reimbursement for Medicare and Medicaid
	The recent bill that was passed has directly impacted the school district budget as we will not be able to bill Medicare and Medicaid for reimbursement for services required by law. 
Rationale
	The special programs, which include students with disabilities and are on Individual Education Plans (IEPs) and 504s, legally require special services and teachers. The district has previously been able to bill Medicare and Medicaid for these services so it will eventually fall back on the taxpayers to cover these new health care costs (P. Lancaster, personal communication, July 3rd, 2025). There are also four teachers, in special programs, in the district, who are federally funded so the budget will need to be modified to keep these teachers on staff.
Special Programs Resource Distribution
	Special programs do not provide fair resources to GATE or ML students. 
Rationale
Special programs consist of a special education director, two certified teachers at the high school and four paraprofessionals, along with a special education teacher at each of the elementary schools, two at the middle school with at least four paraprofessionals. The amount of money going towards special education is extremely high. There are reading intervention specialists at both elementary schools as well as math specialists. The populations in special programs who are being overlooked are the GATE and ML students.
Priority Focus: Special Programs Resource Distribution and Salaries
The special programs department receives the necessary funding to pay for salaries of certified teachers and paraprofessionals to meet the needs of special education students on IEP’s and 504’s. These students require support and resources by law. The special programs department also includes GATE and ML students, but the entire school district only has one GATE teacher and one ML teacher. Odden (2019) discusses equity issues in school finance and how the school finance structure is looked at to determine if money is distributed fairly across school districts and students. The district is currently looking to hire another ML teacher. There is controversy over GATE programs, and after thorough research through my Educational Doctorate capstone project, it has been determined that all stakeholders involved think there is a need for more support than just one GATE teacher. In the words of one GATE parent who was also a former teacher in the district “the problem was that students in the gifted and talented program received inadequate instructional interventions (J. Doe, personal communication, November 16, 2022). Special programs need to allocate more personnel and professional development opportunities that support the GATE and ML programs. Funding for salaries should be increased to hire another GATE, ML, and mathematics teacher at the high school.

Operational Systems Audit
McCall-Donnelly School District has a typical budget where a majority of the funding is for salaries and benefits. However, upon inspection it was discovered there is a need for special programs resources, including salaries for teachers, to be allocated to the Gifted and Talented (GATE) Program and Multilanguage Learner (ML) program. Also, salary for a math teacher should be included, as a teacher in the math department resigned and was not replaced. Standardized test scores for math are low compared to reading and science and they have been for years, but the school district has not offered a math intervention course to remedy this (P. Lancaster, personal communication, July 17th, 2025). 
Interview
[bookmark: _Hlk203823257]	The school finance director was interviewed about the budget and their perspective on the allocation of resources within special programs as well as for salaries for the entire district. Special education receives the most federal funding, there is no federal funding for other special programs like GATE and ML (P. Lancaster, personal communication, July 17th, 2025). There is no mechanism to fund GATE, there is also no mandates that require that the program exists. The ML program numbers have increased, which is why the district has transferred funds to sponsor adding an additional ML teacher as well as a ML paraprofessional. However, the money for the ML program is coming from the general fund and money has to be moved around to fund these new positions. 
In our district we are already upside down when it comes to the number of teachers we have versus how much the state funds us for (P. Lancaster, personal communication, July 17th, 2025). Idaho legislation has placed a focus on literacy and consequently our school board puts an emphasis on it as well, which is why there are more English classes at the high school than math (P. Lancaster, personal communication, July 17th, 2025). The critical area of need includes salaries for the district which includes a specific detail for a math teacher to replace the teacher who resigned and teaches a newly added math intervention class. The high school requires an additional language arts class, called critical reading, that all students have to take, in addition to four years of English, to graduate. There is not this type of course for math students and many parents have kids who need this (P. Lancaster, personal communication, July 17th, 2025).
[bookmark: _Hlk203819443]To remedy the situation there needs to be advocacy, from outside the employees of the district, for ML and GATE support, as well as the need for a math intervention class for students at the high school (P. Lancaster, personal communication, July 3rd, 2025). The way that the agricultural program came into place was because the parents fought for it and showed up to every school board meeting and the budget meeting. Teacher salaries increased significantly for the next school year, part of which was directed by Idaho legislation and negotiated by the teachers’ union, but the money has to come from somewhere. 
There is only so much money in the pot and since special education came first, they get the most money in special programs. According to law the general fund has to still contribute to special education students the same as they would before getting federal dollars (P. Lancaster, personal communication, July 17th, 2025). Because legislation does not have a focus on GATE, ML, and mathematics, like there is on literacy and special education, the high school does not offer a math intervention class and there is only one teacher for the GATE program and one ML teacher. The school district budget should include more money and resources allocated to the ML and GATE programs and fund the hiring of a math teacher, at the high school to replace the one that quit and who can offer an intervention course for struggling students.
Budget Document and Policy Analysis
	The school district has a budget that outlines whether the source of funding is federal, state, or local. Special programs have significantly higher amounts of funding being channeled towards special education than the GATE and ML programs, because there is legislation and policies that require specific services are provided. The Individuals with Disabilities Education Act (IDEA) has specific requirements for special education services, and special education also receives federal funding, so this department gets more resources. There is a need for more teaching positions to support the GATE and ML programs, but there is no legislation to support it. The school budget document and the legislation line up with the results of the interview, in that there is no policy to support GATE and ML programs or even having a math intervention class at the high school. To make support happen and have funding funded in these directions, advocacy needs to take place locally, or there needs to be legislation to inspire it (P. Lancaster, personal communication, July 3rd, 2025). 
Recommendations Regarding Operational Systems
	The recommendations for increasing the critical area identified referring to budget allocation within special programs and salaries for the overall district, include hiring a math teacher, an ML teacher, and a GATE teacher. There is an allotted amount of professional development money from the state that should be used to bring a professional here who can offer training on a professional development day, which helps train general classroom teachers how to differentiate for gifted students in their classrooms.
Conclusion
	In order to provide a fair and appropriate education to all students, the school district should not overlook those that are gifted and talented or multilanguage learners. Leviticus 19:15 tells us, “You shall do no injustice in court. You shall not be partial to the poor or defer to the great, but in righteousness shall you judge your neighbor” (ESV Bible, 2001/2025). The school district should funnel money from capital outlay, athletics, and other line items to focus more on salaries for teachers who are needed to support these two programs. Currently, capital outlay budget which consists of major non-essential projects, is being conducted and for the 2025/2026 has roughly 1.7 million designated for these projects. There is also an excess of $65,000 dollars in the athletics budget which can be used to support the GATE program. There is also a need for a math intervention course at the high school so the math position that existed should stay and include teaching this class. It is obvious the rationale for why there is not a focus on GATE, ML, and a math intervention class, but they are still areas that need more resources.














Goals and Strategies
	McCall-Donnelly School District has a need for an additional ML teacher, an additional Gifted and Talented teacher (GATE), as well as a math intervention class at McCall-Donnelly High School. The following goals have been set to meet these needs to provide quality and fair and appropriate education for all students.
Financial Goal Setting
[bookmark: _Hlk204087377]For FY2026-2027, McCall-Donnelly School District will allocate an additional $30K for
professional development to assist general classroom teachers in their effectiveness in differentiating for gifted and talented students in their classrooms.
	The school district is allotted funds from the state to provide professional development to teachers and staff. In the past couple of years, the school district has flown teachers to various geographic locations to include Minneapolis, San Diego, and Las Vegas for professional development conferences. The focus has been on Marzano and the Danielson framework for teaching, along with instructional strategies, science teaching, and literacy. This past year they sent a group of teachers to a Multilanguage Learner (ML) training a few hours away. According to the resource analysis on the school district budget there needs to be more resources allocated to ML learners as well as Gifted and Talented (GATE) students in special programs. The 30K recommendation for allocation of professional development for training to teachers to assist general classroom teachers with differentiating for GATE students in their classrooms will help the program. According to my research for my Educational Doctorate, there are many parents, students, and teachers that think there should be a better program offered to their gifted students. Teachers do not have confidence differentiating for GATE students in their classrooms and requested professional development that could support them in this. Parents do not feel that the half an hour a week with the GATE teacher is providing them with enough support to meet their child’s needs. 
	For special programs, the majority of the spending is on special education, because of legislation and them receiving federal funding. Allocating professional development funding to come here and train our staff over couple of days twice in the next year would be helpful and inexpensive compared to the other conferences teachers have been sent to. Part of the 30K should also be used to send the existing GATE teacher to the annual conference Idaho has in Boise, as well as for professional development for the school district psychologist to get training for testing and supporting teachers with GATE students. To provide a fair and appropriate education to all students, the needs of GATE students should be addressed in a more impactful manner. Providing general classroom teachers with the tools to differentiate for GATE students in the general classroom is a step in the right direction to improve McCall-Donnelly School District’s GATE program. Because there is no funding for the GATE program, using professional development funds can help improve it without taking money from the general fund.
[bookmark: _Hlk204265899]For FY2026-2027 and on, McCall-Donnelly School District will allocate an additional $30K for a part time Gifted and Talented teacher.
	It is suggested that an additional, half-time, GATE teacher be hired in the district to help improve the instructional outcomes of GATE students at school. Currently the district has one full time GATE teacher, who has a strong background in science and math. The students who are gifted in language art, arts and talents, have little to no support from the GATE teacher. Recently, there has been a parent advocating for their GATE child, so we have seen some headway in language arts. For example, the fifth grade GATE students at the elementary school, wrote a newspaper. The GATE teacher supported this, but it would not have happened without parental advocacy and drive. The bulk of the school district budget is allocated to salaries, but more could be transferred in from athletics and capital outlay funds. 
	Adding a part-time additional GATE teacher, with a focus on language arts, arts, and talents, would benefit those students that are not currently receiving support. Having one GATE teacher for the entire school district of about 1300 students does not provide an adequate amount of support for the GATE program. Not only do GATE students have different gifts and talents, but this one teacher is serving grades kindergarten through twelfth grade. The feedback from my doctoral research showed a majority of GATE students and parents were satisfied with their time with the GATE teacher, just did not feel that there was enough time, and it did not improve their instructional outcomes at school. There are two special education teachers at the high school alone, with a team of paraprofessionals that support about twenty special education students. In comparison, there is one GATE teacher for the entire school district so the GATE students at the high school do not get any support from the GATE teacher. He simply gives each teacher a list of who their GATE students are, without any ideas for differentiation. 
While the high school does have dual credit and AP classes, the first year and sophomore students do not have access to the AP classes until they are juniors and seniors. In the regular classrooms these students are not being challenged and consequently lose motivation in class leading them to not only fail to reach their full academic potential but also lose confidence in themselves and lose interest in school. The additional GATE teacher should be notified, prior to being hired that they will have to contribute to teachers being more effective at differentiating for these students in the general classrooms. At all grade levels most of the teachers interviewed claimed they did not feel that they were meeting the needs of their GATE students, in the general classroom, because they lacked the skills and confidence to do so. Hiring another GATE teacher is a step in the right direction. This teacher can help train general classroom teachers while providing more support to GATE students in the district.
For FY2025-2026, McCall-Donnelly School District will allocate an additional $60K for
salaries to replace the math teacher who resigned and implement a math intervention class at McCall-Donnelly High School.
	McCall-Donnelly High School is ranked in the top ten schools of Idaho, based on state test scores, college and career readiness, and four-year graduation rates (McCall-Donnelly School District, 2025). While we do perform well in language arts and science at the high school, our math standardized scores do not meet Idaho state goals (Idaho Report Card, 2025). The school offers an extra language arts class, which is required to graduate, but does not have a similar intervention course in the mathematics department. The school district and school board place a focus on literacy, because Idaho legislation has placed a focus on literacy and consequently there are more English classes and intervention at the elementary, middle, and high schools than math (P. Lancaster, personal communication, July 17th, 2025). While the middle school has improved offering intervention math support, past eighth grade they get nothing for math intervention. (P. Lancaster, personal communication, July 17th, 2025).
	The math department teachers at the high school are well aware of the need for an intervention class and think that the math teacher position that was not filled, should be. At staff meetings state test scores are announced for each subject, and it brings down the morale of the teachers in the math department when our numbers are so much lower than language arts and science. There is an unfair advantage for language arts because they have an intervention course and there are heavy resources of teachers and paraprofessionals for special education students. These special education professionals do not provide adequate math support to these students and do not help to serve the general students needing intervention and support in math. This is shedding light on the idea that the math department should not lose a teacher position but rather keep one so that accommodation can be made to support struggling math students. Proverbs 16:2-3 tells us, “All the ways of a man are pure in his own eyes, but the Lord weighs the spirit. 3 Commit your work to the Lord, and your plans will be established” (ESV Bible, 2001/2025). The district is losing federal funding and trying to get the budget back in shape, so I believe the decision to not fill the position after a teacher quit, was made with good intentions. However, student learning and success is the number one priority so the consideration for reopening the math position should be seriously considered.
Strategies
For FY2026-2027, McCall-Donnelly School District will allocate an additional $30K for
professional development to assist general classroom teachers in their effectiveness in differentiating for gifted and talented students in their classrooms.
Proposed Strategies
To implement the idea for allocating money for professional development to assist general classroom teachers in their effectiveness in differentiating for GATE students, I will re-submit my manuscript, before the start of the 2025/2026 school year, with the research that was done to improve the GATE program for our district, for my doctorate degree. Secondly, I will propose the idea to the professional development committee, by the second quarter of the 2025/2026 school year, for a need for general classroom teachers to receive training for working with GATE students in their classrooms. I will present the results of the interviews that I had with teachers, and their consensus on wanting to receive professional development concerning GATE students in their classrooms.
Coherence and Equity
	To provide fair and appropriate education to all students, the needs of GATE students should be considered. The recommendations to improve the GATE program for McCall-Donnelly School district include professional development for general classroom teachers to get training on how to differentiate and work with their GATE students. The information is research based and aligns with providing an opportunity for these students to achieve their highest potential, as should all students have this opportunity.
For FY2026-2027 and on, McCall-Donnelly School District will allocate an additional $30K for a part time Gifted and Talented teacher.
[bookmark: _Hlk204266648]Proposed Strategies
	The first strategy will coincide with the previous goal where I will resubmit the manuscript for my doctorate, which also includes a need for an additional GATE teacher. After receiving that I will work with my principal, the existing GATE teacher, and the school board to broach the idea of hiring a half-time GATE teacher for our school district by the third quarter of the 2025/2026 school year.	
Coherence and Equity
	There is a large number of resources that go to special education, but the research shows that GATE students have special needs to, and the amount of funding, one GATE teacher for the entire school district is not fair. The quality of the program will be increased with additional workforce and can reach the needs of GATE students who have gifts and talents that are not just science or math. To provide an equitable education to these students another GATE teacher is needed to help provide support to general classroom teachers as well as in the arts and talents portion of GATE.
For FY2025-2026, McCall-Donnelly School District will allocate an additional $60K for
salaries to replace the math teacher who resigned and implement a math intervention class at McCall-Donnelly High School.
Proposed Strategies
	This decision has already been made to not replace the math teacher who resigned; however, I will meet with the math department team and ask that we schedule a meeting with the principal with our need for a math intervention class before the start of the 2025/2026 school year. We will use student standardized test score data to present our rationale for needing to have the same number of math teachers as we had last year. Following this meeting we will ask to present our request to the superintendent and school board for consideration within the first quarter of the 2025/2026 school year.
Coherence and Equity
	The math scores at the high school do not meet Idaho state standards and are low compared to the language arts and science scores there. To provide an equal playing field for math students at the high school, an intervention course should be provided for struggling math students. The language arts department offers an extra class for all students to receive additional support in critical reading, which was put in place for struggling English students but also advances general students and is required by all students to graduate. Using the data from the standardized test scores it is clear that the math teacher position should be filled to provide a fair and appropriate playing field for the math department to support student success.
Conclusion
	In order to provide fair and appropriate education to all students, the school district should provide professional development to general classroom teachers to support GATE learners in their classrooms. In addition to professional development another part time GATE teacher should be added to the program for additional support in making sure these students receive a fair and appropriate education. Proverbs 16:11 tells us, “A just balance, and scales are the Lord’s; all the weights in the bag are his work” (ESV Bible, 2001/2025). Finally, the math position should be reopened to have a math teacher that can provide an intervention course to struggling math students. The goals aforementioned lead to providing fair and appropriate education to GATE and struggling math students at the high school. The McCall-Donnelly School District should assess the budget and consider allocating funds to provide resources that help these students achieve to their maximum potential.














Resource Management Plan
[bookmark: _Toc529359668][bookmark: _Toc529449460][bookmark: _Toc31899674]	The purpose of this paper is to analyze the McCall-Donnelly School District and McCall-Donnelly High School budgets to determine fairness in allocation of money as well as identify critical areas that require more resources. McCall-Donnelly School District has a need for an additional ML teacher, an additional Gifted and Talented teacher (GATE), as well as a math intervention class at McCall-Donnelly High School. The budget already has allotted for an additional ML teacher, so this will not be part of the goals for the purpose of this financial review. Resources have been identified to provide funding to meet the goals identified to provide more resources to these critical areas. 
McCall-Donnelly School District will allocate an additional $30K for professional development to assist general classroom teachers in their effectiveness in differentiating for gifted and talented students in their classrooms. The school district will allocate an additional $30K for a part time GATE teacher to improve student achievement of these students. Finally, the McCall-Donnelly School District will allocate an additional $60K for salaries to replace the math teacher who resigned and implement a math intervention class at McCall-Donnelly High School. The following resource management plan includes projected resources and a three-year resourcing plan to meet the goals.
Projected Resources
Projected resources to meet the aforementioned goals include funding from the general fund from the capital outlay line item of 1.3 million which is being used to build housing for employees for implementation into salaries. The money can be moved into salaries to pay for the reopening of the math teacher position that just closed. Another resource would be from the McCall-Donnelly High School Athletics budget which has a credit of 59K. Part of this excess in funding can be moved into special programs to hire a part-time GATE teacher. This would put staffing for the GATE program at 1.5, which will help the program support GATE students at all grade levels and with their varying gifts and talents. Finally, the existing professional development funding from the state of Idaho can be used to provide training, on a teacher workday, to general classroom teachers on how to meet the needs of GATE students in their classrooms.
Three-Year Resourcing Plan
	Year #1 (next fiscal year)
	

	
2025 - 2026

	

	Description
	Funding Source
	Expenses
	Expected Academic Outcomes

	[bookmark: _Hlk205745685]Professional Development for training general classroom teachers how to modify curriculum and differentiate for GATE students in their classrooms.
	Professional Development Funding Provided by the state of Idaho.
	30,000
	GATE students receive better instructional opportunities in the general classroom that meet their special needs.

	Salary for a math teacher position at McCall-Donnelly High School.
	Potentially from the capital outlay fund which has been allotted 1.3 million for non-essential housing development.
	60,000
	Math ISAT test scores improve by 10% above the previous school year.

	Salary for a half-time GATE teacher for McCall-Donnelly School District.
	Move extra funding from the athletics department at the high school from their 59K surplus credit.
	30,000
	GATE students receive better instructional opportunities while working with a GATE teacher and being provides enrichment opportunities.

	TOTAL
	
	$120,000
	



	Year #2 (two fiscal years from current)
	

	
2026 - 2027

	

	Description
	Funding Source
	Expenses
	

	Professional development for the GATE teachers to attend the annual conference.
	Professional Development Funding Provided by the state of Idaho.
	3,350
	GATE students receive better instructional opportunities in the general classroom that meet their special needs.

	Salary for a math teacher position at McCall-Donnelly High School
	*Established in the salary budget and necessary movement from capital outlay reoccurring.
	62,000
	Math ISAT test scores improve by 10% above the previous school year.

	Salary for a half-time GATE teacher for McCall-Donnelly School District.
	*Established in the salary budget and necessary movement from athletics and general funding permanent.
	32,000
	GATE students receive better instructional opportunities while working with a GATE teacher and being provides enrichment opportunities.

	TOTAL
	
	$97,350
	



	Year #3 (three fiscal years from current)
	

	
2027 - 2028

	

	Description
	Funding Source
	Expenses
	

	Professional development for the GATE teachers to attend the annual conference.
	Professional Development Funding Provided by the state of Idaho.
	3,500
	GATE students receive better instructional opportunities in the general classroom that meet their special needs.

	Salary for a math teacher position at McCall-Donnelly High School
	*Established in the salary budget and necessary movement from capital outlay reoccurring.
	64,000
	Math ISAT test scores improve by 10% above the previous school year.

	Salary for a half-time GATE teacher for McCall-Donnelly School District.
	*Established in the salary budget and necessary movement from athletics and general funding permanent.
	34,000
	GATE students receive better instructional opportunities while working with a GATE teacher and being provides enrichment opportunities.

	TOTAL
	
	$101,500
	



Resource Plan Narrative
	The McCall-Donnelly School District has a budget that allocates the majority of the funding to salaries and benefits for staff. However, after analyzing the budget it has been determined there is room for more money to be spent on teacher salaries. These salaries would be for a GATE teacher and for keeping a math teacher position at the high school, which was not filled for next school year. The mathematics students at McCall-Donnelly School District are performing below the Idaho State Goal, lower than the English and Science scores. These struggling mathematics students need an intervention class. The position that was in the math department should be filled, not closed, to help raise test scores and provide support for math students needing intervention.
 The resources allocated to the GATE program in this plan were based on doctoral level research to improve the GATE program for McCall-Donnelly School District. The research includes how and why these students need support in and out of the general classrooms. The extra half time GATE teacher can help to fill the gaps in support the current GATE program which will help provide this student population with a stronger avenue to achieve to their highest potential. The McCall-Donnelly School District vision statement is to, “Provide a safe environment which affords opportunities to: Explore, create and achieve, be challenged, become independent, develop a sense of community, stewardship, and belonging” (McCall-Donnelly School District, About Section, 2025). To provide GATE students with a challenging education, they must have trained teachers to work with them and meet their special needs.
The research also included interview data with general classroom teachers from the McCall-Donnelly School District and every teacher interviewed stated a need for professional development to develop confidence in supporting GATE students in their classrooms. Professional development funds that come from the state can be used specifically for training for teachers to work with GATE students in their classrooms. This will further improve the GATE program for the district and provide a fair and appropriate education for these students.
Conclusion
	After identifying critical areas of need, goals and strategies were created to meet the needs of GATE students in McCall-Donnelly School District as well as math students needing intervention at McCall-Donnelly High School. The hiring of a math teacher at the high school, to replace the one that resigned at the end of the school year, as well as a half-time GATE teacher requires more district funding for salaries. It is equitable to retrieve sixty thousand dollars from capital outlay non-essential building projects to reinstate a math teacher position at the high school. The athletics department at the high school receives more than any other department and has an excess that can be used to hire a half-time GATE teacher to improve the program which currently only has one full time teacher. 2 Corinthians 8:14 tells us, “Your abundance at the present time should supply their need, so that their abundance may supply your need, that there may be fairness” (ESV Bible, 2001/2025). The transferring of funds from capital outlay and athletics is providing GATE and struggling math students an opportunity to receive a fair and appropriate education, by providing the necessary resources to support them.


Financial Accountability Plan
[bookmark: _Hlk205449543]	The purpose of this paper is to analyze the McCall-Donnelly School District and McCall-Donnelly High School budgets to determine fairness in allocation of money as well as identify critical areas that require more resources. McCall-Donnelly School District has a need for an additional ML teacher, an additional Gifted and Talented teacher (GATE), as well as a math intervention class at McCall-Donnelly High School. Resources have been identified to provide funding to meet the goals identified and this paper will discuss financial accountability for the financial resources management plan.
Policy Evaluation
There are school board policies and state and federal laws that protect and support ML and GATE students in the school system. One school board policy that McCall-Donnelly School District has for implementing professional development to teachers is, “Professional learning that increases educator effectiveness and results for all students integrates theories, research, and models of human learning to achieve its intended outcomes” (McCall-Donnelly School District, Board Policies/Personnel Section, 2025). This statement reveals the need for all students including ML and GATE students, to have teachers that are effective in the classroom in order to achieve their intended student outcomes. These outcomes should be for all students to reach their highest potential. ML and GATE students have special needs, as do special education students, and should receive appropriate resources. This board policy supports professional development for teachers to be able support ML and GATE students in their general classrooms. There is existing professional development funding from the state of Idaho that can be used to provide training, on a teacher workday, to general classroom teachers on how to meet the needs of GATE students in their classrooms. Teachers have already had the option for training at the beginning of the summer for working with ML students in their classrooms. The district funding the ML professional development training is a positive step forward and should now be considered for working with GATE students in the general classroom.
Idaho is lagging behind other states when it comes to providing legislation that supports and protects GATE students. For example, 43% of the school districts in the state do not have gifted programs and are not in compliance with the IDAPA Code 171.03, which states each school district should develop and write a gifted and talented program plan (SDE, 2023). There is The Every Student Succeeds Act (ESSA) which distributes 21 million dollars in funding to states (National Association for Gifted Children, 2025). Part of the money that is distributed to school districts’ Title II professional development funds requires teachers to receive training for all levels of learners, which includes the gifted and talented population (National Association for Gifted Children, 2025). The ESSA can be used to convince school board members, teachers, and other stakeholders to encourage the allocation of professional development funds be given to teachers and staff members who work with GATE students. There is currently a minimal amount of money spent on the GATE program in our district, and these students are not receiving adequate instructional opportunities at school. School board policy along with state and federal legislation provides mild direction and support for GATE and ML students, however it is up to the leadership to allocate resources to these populations after collaboration with all stakeholders involved.
Monitoring Plan
Monitoring Goals and Strategies
Three budgetary goals were set for McCall-Donnelly School District in order to meet the needs of the GATE program, ML program, and math department at McCall-Donnelly High School. The first and second goals involve more resources for the GATE program at McCall-Donnelly School District. The first goal is for the 2026-2027 school year, McCall-Donnelly School District will allocate an additional $30K for professional development to assist general classroom teachers in their effectiveness in differentiating for gifted and talented students in their classrooms. The second goal is for the 2026-2027 school year and subsequent years, McCall-Donnelly School District will allocate an additional $30K for a part time GATE teacher. To carefully monitor these goals, I will make sure a line item is put in the professional development committee agenda for the 2025-2026 school year. I will also reintroduce the doctorate level research that was done on and for the school district, to the superintendent, so that the new leadership has access and can read the recommendations. Following the recommendation for a GATE initiative I will ask that the item be submitted at a school board member meeting and reach out for community support and attendance.
	The third goal is the 2025-2026 school year, McCall-Donnelly School District will allocate an additional $60K for salaries to replace the math teacher who resigned and implement a math intervention class at McCall-Donnelly High School. This goal requires urgent implementation so it will be brought to the attention of the math department chair and all members and subsequently to the high school principal at the beginning of the school year.
Monitoring Ethical Implementation
To monitor the ethical implementation of a half time teacher in the school district as well as a specific allocation of professional development funding to the GATE program, education of stakeholders is paramount. The professional development committee, the new superintendent, school board members, and the community need to be provided the research that explores the need for an initiative to improve the GATE program for McCall-Donnelly School District. The federal and state laws that support GATE students will be referred to, for example ESSA and the Idaho code stating all school districts should have a gifted program. Comparison to other school districts in and out of Idaho will be made to provide examples of GATE programs that provide adequate instructional opportunities to GATE students. Finally, the test scores of the math students at McCall-Donnelly High School will be displayed to show why we should be at least keeping the amount of math teachers we have at the high school, not eliminating positions. The reason being is that we can provide an intervention class for struggling students to raise standardized test scores. 
Conclusion
	McCall-Donnelly School District has a need to improve the Gifted and Talented (GATE) program, as well as a math intervention class at McCall-Donnelly High School. To improve the GATE program an additional half time qualified teacher should be hired as well as professional development for general classroom teachers and staff to work with these students in the classroom. The math teacher position that was not filled should be reinstated so that an intervention class can be put in place and other math teachers are not forced to give up their preps to provide this service to struggling math students. School policy encourages professional development for teachers to support all students, which includes GATE students who are currently not included as a special needs group. The math scores at the high school are lower than state goals and much lower than the English and Science departments so more qualified teachers and intervention in that department is needed, not less. In order to reach the financial goals recommended all stakeholders need to be informed of these recommendations and provided with access to the scholarly research that has been done that supports them.

Reflection
	This program financial review provided me with invaluable insights into budget allocation and financial needs and sources for our school district. One of the most important things gleaned from the analysis and interview, was that funding resources and allocation, changes from year to year as new presidential and state officials are elected and make changes to education policy that effects how money is spent. I have a new appreciation for the impact that funding has on how resources are allocated within a school district, and this will impact how I vote in local, state, and federal elections in the future. My personal call to action is to advocate for populations of students that are overlooked when it comes to federal money and resources within our school district. I will also look to involve parents and the community when suggesting initiatives for needs that administration is unaware of.
Conclusion
	The program financial review of McCall-Donnelly School District and McCall-Donnelly High School revealed a need for an increase of budget for salaries as well as for existing professional development funds to be set for improving instructional outcomes for GATE students in the district. The review included a resource analysis, operational systems audit, goals and strategies, resource management plan, and a financial accountability recommendation that addresses the budget and creates a strategic financial plan for meeting the recommended needs in the school district. 
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