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School Improvement Plan: Vision, Data, Assessment, Resources, and Implementation
Vision Statement Enhancement
[bookmark: _Hlk194233310]	The McCall-Donnelly School District has a vision statement to “Provide a safe environment which affords opportunities to: Explore, create and achieve; be challenged, become independent, and develop a sense of community, stewardship, and belonging” (McCall-Donnelly School District, About Section, 2025). 
Evaluation of Vision Statement
	The vision statement is clear and mostly understood by all, however the word stewardship might not be and what it means to become independent might also be unclear for the students involved in this vision statement. While parents and teachers understand the full statement, it is important for the students to as well so clarification on how to be a good steward and what it means to become independent might add depth and ownership to the vision for students. The who and where is not directly stated, just assumed, but the what and why are stated through the actions that lead to becoming independent and developing a sense of belonging.
	The vision statement does allow for flexibility while also being specific to offering students opportunities to explore, create and achieve, and be challenged. The broad vision for the entire school district is solid, but does not necessarily meet the values of each school within the district. The high school prides itself on high scores on standardized tests as well as offering many AP and Dual credit options that help students. There is value in making sure the students are doing well above the state average test scores and it should be transparent to the parents that this is one of the goals that the schools have. One of the elementary schools in the district has it mandatory that state tests scores are addressed as one of the teachers performance goals for their evaluations, so it is not just a focus at the high school level.	The vision statement needs to be one that has more clarity and transparency but also remain one that people can rally around and celebrate.
Review and Revision Plan
	Although the vision statement has not been changed in over 20 years, for the purpose of this paper we will assume it is regularly reviewed. We just hired a permanent superintendent for the 2025/2026 school year and a new high school principal will be hired as well along with potentially other new principal positions as people transfer within the district. This might well be a good time to review the district’s vision statement. The leadership team for the district, including all the principals, should propose an evaluation and potential revision for the vision statement for the district. The proposal should go out to all staff to invite teachers from each school to participate in a vision statement committee. The committee will meet, design a survey and then send  it out to all stakeholders asking them questions about the vision statement. Questions like do you feel that the statement is culturally inclusive and promotes equity and do you think this vision statement meets the needs of McCall-Donnelly School District? 
The survey responses will be used by the committee to generate five revised vision statements. The committee will ask that each school has a competition to come up with a new vision statement for the district. The schools will each submit one vision statement to the committee.  The five vision statements, one from each school in the district, along with the five revised statements provided by the committee will be put on a ballot for all stakeholders to vote on their top choice. The results will be presented at a school board meeting with a celebration party that promotes the new vision statement and the plan for the entire district to use it as a unifying focal point.

Data Collection and Analysis
	McCall-Donnelly High School is ranked in the top ten schools of Idaho by US News and World Reports and has been for several years, including last year 2024 (McCall-Donnelly School District, 2025). Schools must continuously aim to improve using data collection and analysis to set goals that support an improvement plan.
Data Collection and Analysis
	US News and World Reports evaluate high schools based on graduation rates, state exam scores and advanced placement exam participation and scores. McCall-Donnelly High School has a graduation rate of 89 percent and has a college readiness score of 39.6 percent (McCall-Donnelly School District, 2025). While these rates are relatively high, there is room for improvement. The college readiness score relate to SAT’s, PSAT’s, and specific readiness exams. This means that over 60 percent of the students taking these exams are basic or below which is a huge percentage that are not designated as ready for college.
Attendance rates are high for the high school, but this year there has been an awareness made that we do not have two-thirds of the students in school for fourth period, which is a block period of an hour and a half. It has been brought up in staff meetings that we need to do something to encourage students to take core classes and electives in person at the high school instead of attending Idaho Digital Learning Academy (IDLA) online. Many students are arranging their schedules to leave early and it is taking away from the culture of community at the school. Just this week we had two fire drills during fourth period and it seemed that over half the school was missing. The popularity of not wanting to be at school at the end of the day is causing our close community feel to slowly dissolve.
Along with having a welcoming community culture, McCall-Donnelly High School also has higher than average standardized test scores. Again, there is room for improvement in these scores. According to the Idaho State Department of Education (SDE) (2025), McCall-Donnelly High School science students had 58.1 % of students pass the ISATs with scores proficiency or higher. The math ISAT scores revealed 42.4 % of students passed with proficiency or higher. While these scores are relatively high, for science we are not reaching over 40% of the students to be proficient or above and in math it is over 50% and this is not reflective of a great school.
Goals
	By the completion of the 2025-2026 academic school year, 50% of all students will perform
at a proficiency level or above on the ISAT mathematics test the students take their junior year.	

	By the completion of the 2025-2026 academic school year, 70% of all students will perform
at a proficiency level or above on the ISAT science test the students take their junior year.

	By the completion of the 2025-2026 academic school year, the percentage of students remaining on campus for the fourth period will increase by 10%.










Needs Assessment and Relation to the School’s Vision
	The McCall-Donnelly School District has a vision statement to “Provide a safe environment which affords opportunities to: Explore, create and achieve; be challenged, become independent, and develop a sense of community, stewardship, and belonging” (McCall-Donnelly School District, About Section, 2025). In an effort to make alignment with the vision SMART goals have been established.
Goals
	By the completion of the 2025-2026 academic school year, 50% of all students will perform
at a proficiency level or above on the Idaho Standards Achievement Test (ISAT) mathematics test the students take their junior year.	

	By the completion of the 2025-2026 academic school year, 65% of all students will perform
at a proficiency level or above on the ISAT science test the students take their junior year.

	By the completion of the 2025-2026 academic school year, the percentage of students remaining on campus for the fourth period will increase by 10%.



	To address the achievement part of the vision two smart goals have been established that include increasing the percents of students that will perform at a proficiency level or above on the ISAT mathematics and science tests. It is important for assessments to provide results that show academic achievement which our vision directly addresses. The percentage of students remaining on campus for the fourth period will increase by 10% is a goal that lines up with the part of the vision where students develop a sense of community and belonging and consequently want to be at school for the full day.
	To meet the goals for increasing ISAT scores all stakeholders are involved by an announcement that is texted to parents in both English and Spanish. The multilanguage (ML) teacher is provided practice tests in Spanish for implementation in the ML room. The special education teachers will work with the ISAT administrators to make sure these students have access to the practice tests and resources to prepare for these tests. Finally, all subject matter teachers are encouraged to include an ISAT increasement goal as part of their professional goals. They will not be required to do so but will be required to implement interim resources and tests to prepare for the actual test. Teachers will be given time on a teacher’s workdays to go through the practice tests and materials to align them with their curriculum. Department meetings will be set up to discuss the results of the practice assessments and how we can move forward with the data.
	Parents and students will be notified by email, text, and by announcement on the district website, when the ISAT tests will be given. Fliers will be sent home as well as emailed to notify parents the goal to have our students achieve higher scores in alignment with our district vision to help students achieve. The vision promotion flier will also announce cultural events for our school and the various ways we are working to promote a culture of community so that we have more students attending in person school for the full day.

Resource Management
	The McCall-Donnelly School District has a vision statement to “Provide a safe environment which affords opportunities to: Explore, create and achieve; be challenged, become independent, and develop a sense of community, stewardship, and belonging” (McCall-Donnelly School District, About Section, 2025). To support this vision, specifically the community and belonging portion as well as the student achievement part, goals have been set and now resources need to be allocated to achieve these goals. The goals are to improve ISAT test scores in science and math, as well as increase school attendance in fourth period classes. The resources needed include time for professional development and planning for teachers and community members involved as well as materials to provide fun gatherings and assemblies that promote safety and community in schools.
Current Budget
	The current allocated district budget for the high school includes funding for each subject matter department, a principal budget, supplies for the school and office, athletics, Commercial Driver’s License (CDL), agriculture program, music, library, counseling, rural arts, safe and drug free schools, advanced opportunities, and rural arts (McCall-Donnelly School District, 2025). The wide variety of extra programs like CDL, agriculture, music, and athletics provide opportunities for students to be part of groups that encourage students to be involved and develop a sense of belonging and community at school. This ties directly into meeting one of the goals that is by the completion of the 2025-2026 academic school year, the percentage of students remaining on campus for the fourth period will increase by 10%. When students have extracurricular activities, they feel a sense of community at school and will more likely take in person classes and remain in school for the fourth period, because they have to be there anyway after school. There is a line item for safe and drug free schools that has $4500 in it that has not been used this school year. When students feel safe at school, they are more likely to want to be there. This line item could be used in the development of a fun program that promotes safe schools. 
	When students feel safe, they also learn better, which leads into the other two goals involving student achievement. These goals are by the completion of the 2025-2026 academic school year, 54% of all students will perform at a proficiency level or above on the ISAT mathematics test the students take their junior year and by the completion of the 2025-2026 academic school year, 70% of all students will perform at a proficiency level or above on the ISAT science test the students take their junior year. The budget does not currently have any line items directly associated with ISATs and raising these test scores.
Future Resource Allocation
	In order to meet the goals that promote the district vision, existing funds will be allocated to support programs and professional development to implement the strategies needed. Two-line items in the existing budget, which can be used to support the goals, are the safe and drug free schools of $4500 and the advanced opportunities line item that is $12,000. The safe and drug free schools will include the use of $1500/year over the course of three years. The program will promote safe and drug free schools with fun activities and assemblies that happen at the start of fourth period. Currently the high school only has assemblies during first and second period so that students do not leave for the day, but this is not helping the problem of students taking classes online and scheduling free periods at the end of the day. Attending assemblies brings unity and school spirit, and with the help of money to provide food, games, and prizes, while promoting safe and drug free schools during the latter parts of the school day is motivation to want to be there.
	The advanced opportunity fund of $12,000 can be used over the course of three years. The $4000 dollars per year can be used for professional development for teachers giving the math and science ISATs. We will bring in a representative from the state or use a teacher in-house to help the science teachers implement interim ISAT tests into their curriculum’s. The calendar already offers four extra teacher workdays so we will use two of them for the training and time for actual implementation planning of the interim science tests. Math teachers will be provided professional development as well by someone who will help them implement instructional strategies and assessments into their lesson plans that help teachers prepare the students for taking the ISATs in their particular math discipline. 
IMPROVEMENT PLAN		2

As these strategies are implemented, we will review and assess whether these professional development opportunities will need to continue through the three years and after. The safe and drug free school zones three-year plan will be renewed if the attendance rates in the afternoon, specifically the fourth period, grow by 10% during the first implementation year and continue to grow the two years after. Reflection and assessment of the budget for all line items will be addressed annually by the leadership team.
IMPLEMENTATION AND MONITORING PROGRESS

	Goal #1:
	[bookmark: _Hlk195367080]By the completion of the 2025-2026 academic school year, 50% of all students will perform
at a proficiency level or above on the ISAT mathematics test the students take their junior year.

	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
Positions will suffice. Names are unnecessary.
	Means of Evaluation

	
	
	
	
	Procedures for Monitoring
	Evidence of Impact on Student Learning 
What will serve as this evidence?

	· Professional development opportunities where math teachers are given instructional strategies and assessments for using to improve ISAT scores in their particular discipline.
· Time and support for implementing these into their lesson plans.
· Time for meeting and discussing interim assessments leading up to the summative assessment.
	August 2025 1 ½ Teacher workdays
October 2025 ½ teacher workday
December 2025 1 teacher work day

	$2000/year
Advanced Opportunity Line-item funds available for three years. *Depending on the amount of professional development funds provided by the state, money may be allocated from there.
	Math department chair and the principal will be responsible for this goal implementation.
	Math department PLC meetings will include feedback from teachers.
Practice test scores will be evaluated to modify curriculum to target instruction of standards where scores are weakest.
	Evidence of impact will be in the ISAT test scores administered in late April 2026.






	Goal #2:
	By the completion of the 2025-2026 academic school year, 70% of all students will perform
at a proficiency level or above on the ISAT science test the students take their junior year.

	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
Positions will suffice. Names are unnecessary.
	Means of Evaluation

	
	
	
	
	Procedures for Monitoring
	Evidence of Impact on Student Learning 
What will serve as this evidence?

	· Professional development opportunities where science teachers are given training to use the interim ISAT tests and resources provided by the state.
· Training in instructional strategies and assessments to be put into each science discipline will be provided.
· Time and support for implementing these strategies and assessments into their lesson plans.
· Time for meeting and discussing interim assessments leading up to the summative assessment.

	August 2025 1 ½ Teacher workdays
October 2025 1 teacher workday
December 2025 1 teacher workday

	$2000/year
Advanced Opportunity Line-item funds available for three years. *Depending on the amount of professional development funds provided by the state, money may be allocated from there.
	Math department chair and Principal
	Science department PLC meetings will include feedback from teachers.
Practice test scores will be evaluated to modify curriculum to target instruction of standards where scores are weakest.
	Evidence of impact will be in the ISAT test scores administered in late April 2026.



	Goal #3:
	By the completion of the 2025-2026 academic school year, the percentage of students remaining on campus for the fourth period will increase by 10%.

	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
Positions will suffice. Names are unnecessary.
	Means of Evaluation

	
	
	
	
	Procedures for Monitoring
	Evidence of Impact on Student Learning 
What will serve as this evidence?

	· Formation of committee to spearhead the school culture and safety movement.
· The committee will organize one assembly per quarter that focuses on safe and drug free schools and community culture.
· The assemblies will include guest speakers, food, and prizes.
	Assemblies each quarter for the 25/26 school year.
Mission will continue for the 26/27 and 27/28 school years depending on success.
	Funding will come from the safe and drug free schools’ budget of $4500, giving $1500 per year.
Local businesses will be encouraged to donate prizes and food for the assemblies.
	Teacher/Head of Committee and Principal
*Potentially this mission could become a task of the National Honor Society.
	Attendance in classes during fourth period. Also, surveys distributed for feedback about assemblies, school culture, and school safety.
	The evidence of impact on student learning will be that during the second semester 10% more students are on campus for fourth period.
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