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Administrator Survey

Please take a few minutes of your time to share your perspective on the activities | have done to support
Reading improvement and overall student achievement at Hertford Grammar School during the principal
internship. Thank you in advance!

What is your role in the district? *

Superintendent

Which of the following activities have you had opportunity to observe? *

Mrs. Ludolph's leadership in PLC discussions impacting Literacy instruction
Mrs. Ludolph's leadership of the Salvation Army Afterschool Tutoring and Enrichment Program

Leadership of Family and Community Engagement events such as Literacy Night, One School One
Book, and District Tacos & Takis EL Night

Leadership of Capturing Kids Hearts foundational principles in her classroom and throughout the
building

Mrs. Ludolph's leadership of a supportive and inclusive staff culture at Hertford Grammar School

Mrs. Ludolph's leadership of operations and management activities, such as Transportation support

Please write a brief statement of Mrs. Ludolph's strengths in any of the areas you have *
observed her leadership.

Mrs. Ludolph related to the parents very well. The event was organized and the families felt welcomed. The
event was very well attended and the there was support from the community present.
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Please include some constructive feedback that can help Mrs. Ludolph as she continues to *
grow her leadership skills.

The only suggestion | would have about this event is to possibly have an interpreter for the Perquimans
Library personnel as they shared their resources. I'm not sure if all parents understood what was being said.
The same is true for the read aloud. Other than this, the event was great!
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