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Let’s Connect! 

Select a sticker
that you connect
with. Be ready to

share out why you
chose that

particular sticker.



District Continuous Improvement Goals
Increase District MTSS Implementation Capacity (PBIS) 
Improve Literacy Intervention Outcomes 

(Kamil, et al., 2008)
(Bean, 2015)

https://www.edtomorrow.com/409s
https://www.edtomorrow.com/409s
https://www.edtomorrow.com/409s
https://www.edtomorrow.com/409s
https://www.edtomorrow.com/409s
https://www.edtomorrow.com/409s
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OUTCOMES/PURPOSE
Deepen our understanding of the
science of reading research that
informs UFLI Foundations. 
Provide implementation guidelines.
Organize and integrate UFLI
Foundations to meet the needs of
your WIN students.



Cultivate a supportive
environment of curiosity and
openness to change

Our
Community
Agreements
We can count on you!
You can count on us!  

Celebrate small and 
large successes

Practice flexibility 

Stay engaged

Promote a professional
learning community grounded
in joy, fun, and trust





K-2:  Optional Tier 1
pilot in place of
Phonics Units of

Study 

3rd Grade: Optional Tier
2 resource to support
targeted phonological

awareness interventions

3rd Grade: Optional Tier
3 resource to support

intensive phonological
awareness interventions
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Purpose
Only 33% of 4th
graders performed at
or above proficient
level in 2022.

(The Nation’s Report Card, 2022.)



(Farrell, n.d.)
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Features of Explicit
& Systematic
Instruction

Behavior Specific Praise

Corrective Feedback

Opportunities to Respond

((Moats, 2020.) (Kamil et al., 2008)
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Flag Pages:
Implementation Guidance 16-36

especially 21-22
Articulation 13-15
Word chain steps 15
Suggested schedule 21
Correction procedure 24, 25, 26, 28
Encoding/decoding prompts 30
Scope & Sequence (all concepts) 40



Preview a Lesson:
Teacher 
Modeling

https://ufli.education.ufl.edu/foundations/toolbox/42-53/
https://docs.google.com/presentation/d/1_tsBq8brJfgz8QDQj6XNxI_mHXwyRYRi/edit?usp=sharing&ouid=112398089790774033831&rtpof=true&sd=true


Sound Wall/Cards(Rollins Center for Language and Literacy, 2017)

(Novelli et al., 2023)

(Spear-Swerling, 2018)

https://ufli.education.ufl.edu/foundations/toolbox/42-53/
https://ufli.education.ufl.edu/wp-content/uploads/2023/09/UFLI-Sound-Wall-rev.pdf
https://www.canva.com/design/DAGMdODVEHQ/8ArD8nu5dbeKOC4_VBpW_w/edit


https://ufli.education.ufl.edu/foundations/toolbox/42-53/
https://research.dwi.ufl.edu/op.n/file/bca9ju45kvvrvoan/?embed&fbclid=IwAR0xziIDWq8RDOkOG-P8G4EQ0d3dpamYRD2XzKqSjZ0aBQTAbDriYTZtpBs
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LET’S SUM THINGS UP! 
You are one incredible team.

WORD PHRASE SENTENCE



“One child, one teacher, one book, one
pen can change the world.” 

~ Malala Yousafzai
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Features of Explicit
& Systematic
Instruction

Behavior Specific Praise

Corrective Feedback

Opportunities to Respond

(Kamil et al., 2008)

(Morrow et al, 2019)
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Progress Monitoring



Progress
Monitoring
Template

Collecting Data

Share template
Grade sample student responses



Book: p. 355

Progress 
Monitoring:

Sample 
Spelling 

Assessment

https://docs.google.com/document/d/1UuiMfzYJA_ihiFpZcgz-XQKsOQu110i59z26q2bBDW8/edit?usp=sharing
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Organize & Integrate
Now:

Continue Exploring Progress Monitoring (p. 354)
Read Manual (p. 4-36) or any flagged pages
Explore UFLI Toolbox & all lesson resources.
Practice a lesson, ask for feedback.
Ask questions!

Later:
Review FHPS UFLI Resource Hub
Watch UFLI YouTube Videos

https://ufli.education.ufl.edu/foundations/toolbox/
https://docs.google.com/document/d/1kaeXa_74HwvZlC8TbG-IhPGCyyZcZSQYp1Gio7vff38/edit
https://www.youtube.com/playlist?list=PLOlJaXgHNmJwjzkKrIoiPh2gXp7Hlx_sP
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Share
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