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11:00-12:30pm
Materials

UFLI Manuals
Sticky notes
Tabs
Sound Cards
Student Sample (Progress Mo.)
Bookmarks
Sample PM template
Notecards - Reflections

Student progress monitoring examples:
https://docs.google.com/document/d/1UuiMfzYJA_ihiFpZcgz-
XQKsOQu110i59z26q2bBDW8/edit?usp=sharing

Prompt bookmarks:
https://docs.google.com/document/d/1AzWcG1dJtc32Zj-AXYUWA3Ea-P1QC-
nvBz6d08GAuzk/edit
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UFLI Foundations
Literacy Intervention Professional Learning
Part 1
All learners achieving individual potential 

OCTOBER 9, 2024 

10.9.24 UFLI Professional Learning

11:00-11:20 connection & overview
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Let’s Connect! 

Select a sticker
that you connect
with. Be ready to

share out why you
chose that

particular sticker.

10.9.24 UFLI Professional Learning

Connector Slide
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District Continuous Improvement Goals
Increase District MTSS Implementation Capacity (PBIS) 
Improve Literacy Intervention Outcomes 

(Kamil, et al., 2008)
(Bean, 2015)

10.9.24 UFLI Professional Learning

Goal/purpose - improving literacy intervention outcomes.

Goal: we want to make  available intensive and individualized interventions for struggling
readers that can be provided by trained specialists to ensure equitable learning
opportunities and success for all students (Kamil, et al., 2008).

Goal: Ensure teachers are provided quality continued education and researched best
practices as well as focused time to receive help with specific classroom needs (Bean,
2015).
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AGENDA

Connection & Overview
Essential Background
Knowledge
Implementation Guidance
Progress Monitoring
Organize & Integrate

OUTCOMES/PURPOSE
Deepen our understanding of the
science of reading research that
informs UFLI Foundations. 
Provide implementation guidelines.
Organize and integrate UFLI
Foundations to meet the needs of
your WIN students.

10.9.24 UFLI Professional Learning

Purpose
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Cultivate a supportive
environment of curiosity and
openness to change

Our
Community
Agreements
We can count on you!
You can count on us!  

Celebrate small and 
large successes

Practice flexibility 

Stay engaged

Promote a professional
learning community grounded
in joy, fun, and trust

10.9.24 UFLI Professional Learning

- A moment to read through
- Environment of curiosity - educated minds are curious minds!
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Curiosity and inquiry - hand in hand
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K-2:  Optional Tier 1
pilot in place of
Phonics Units of

Study 

3rd Grade: Optional Tier
2 resource to support
targeted phonological

awareness interventions

3rd Grade: Optional Tier
3 resource to support

intensive phonological
awareness interventions

10.9.24 UFLI Professional Learning

K-2 opted in, aligned with current research and trainings

Teachers have stated UFLI is "the thing we needed that has been missing"
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AGENDA

Connection & Overview

Essential Background

Knowledge

Implementation Guidance

Progress Monitoring

Organize & Integrate
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11:10-11:20 Essential Background Knowledge

Today's learning will live in question 1 - "Where are we going?"
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Purpose
Only 33% of 4th
graders performed at
or above proficient
level in 2022.

(The Nation’s Report Card, 2022.)
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11:10-11:20 Essential Background Knowledge

NAEP achievement levels are performance standards that describe what students should
know and be able to do.

33% of 4th graders were proficient or higher
- 70% had decoding needs
- 10% Language comp
- 20% needed LC & Decoding

Looking at subgroups:
21% Hispanic students at/above
19% F/R lunch at/above
11% students with disabilities at/above
10% MLL at/above

34% of students were not recognized by NAEP because their scores fell below basic 
need for equitable instruction

Page 10 of 37



(Farrell, n.d.)

10.9.24 UFLI Professional Learning

The Simple View of Reading is considered a multiplication problem, not addition, because
it states that reading comprehension is the product (result of multiplication) of two key
components: decoding  and language comprehension, meaning that both skills are
necessary and must work together to achieve successful reading comprehension.

If either skill is lacking, the overall reading comprehension will be significantly impacted,
just like in a multiplication equation where if one factor is zero, the product is also zero.
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Automaticity is the ability to do things without conscious thought or attention to details

An effortless response pattern or habit

usually the result of learning, repetition, and practice

allows attention to be focused elsewhere

Why does automaticity matter? Cognitive load representation is shown in the picture -
more fluent readers have more brain space to read with meaning!
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UFLI Foundations was developed based on a large body of evidence for specific elements
of language to be addressed, specific methods that are effective for addressing them, and
researched around lesson components that make a lesson structure that is easy for
teachers to use and effective for meeting student needs.

UFLI is explicit and systematic. It's been carefully designed to ensure students have the
background knowledge they need to be successful learning new skills and concepts.

It is also an educative curriculum. It's designed to provide learning for teachers as they
teach the lessons. 
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Features of Explicit
& Systematic
Instruction

Behavior Specific Praise

Corrective Feedback

Opportunities to Respond

((Moats, 2020.) (Kamil et al., 2008)
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Systematic:
Logically sequenced
Builds on prior knowledge
Moves forward in manageable steps

Explicit:
Clear & direct teaching
Frequent checks for understanding
Active participation
(Explanation "I do", guided practice "we do", independent practice "you do")

Features of explicit and systematic instruction:

opportunities to respond
"repeat this sound, let's count the sounds in this word, what about this one?)

behavior specific praise (verbal statement with positive feedback and states what about
the  response was correct, "nice job following directions the first time", "great job saying
the ooo in  cool", "good thinking to try a new vowel sound"

corrective feedback
specific, brief, and immediate
should always include a prompt that gets the correct response (This is the word m/a/t/
mat. What  
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word is it?) 
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AGENDA

Connection & Overview

Essential Background

Knowledge

Implementation Guidance

Progress Monitoring

Organize & Integrate
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11:20-11:50 Implementation & Structure of UFLI
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Blocked practice - doing something over and over again until it's mastered.

Interleaved practice - introducing the concept and maybe not mastering yet, but
introducing other concepts and coming back around in a spiral fashion to continue
practicing skills. 

When skills are closely related, like the skills needed to read words, interleaving practices
tend to be more powerful.

Note: each section is timed. Try to stick to the time! Set a timer if needed.
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Flag Pages:
Implementation Guidance 16-36

especially 21-22
Articulation 13-15
Word chain steps 15
Suggested schedule 21
Correction procedure 24, 25, 26, 28
Encoding/decoding prompts 30
Scope & Sequence (all concepts) 40

10.9.24 UFLI Professional Learning

11:50-12

In the manual, mark:

Implementation Guidance 16-36; especially p 22 (core lesson features)

Articulation, 13-15

word chain steps p. 15

correction procedure p 24, 25, 26, 28

and encoding/decoding p. 30
(reminder: encoding converts sounds to symbols, while decoding converts symbols to
sounds)
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Preview a Lesson:
Teacher 
Modeling

10.9.24 UFLI Professional Learning

Kelly - 11:20-11:50
Suggestion: Pass out the Lesson Planning & Implementation Support doc and UFLI manual
and open to page 164. Invite teachers to follow along during the modeling.

Modeling with coach voiceovers (steps 1-5, pause for clarity and questions; steps 5-8)

https://ufli.education.ufl.edu/foundations/toolbox/42-53/

Before modeling, coach reads blurb from page 21 (steps 1-4), model steps 1-4

voiceover: step 5; step 5 is repeated on day 2
model step 5

voiceover: step 5; step 5 is repeated on day 2
model step 5

voiceover steps 6-7
model steps 6-7

voiceover step 8
model step 8
Process/Questions 10 min
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Sound Wall/Cards(Rollins Center for Language and Literacy, 2017)

(Novelli et al., 2023)

(Spear-Swerling, 2018)

10.9.24 UFLI Professional Learning

11:50-12

Resource Review 

Pass out sound wall cards

https://drive.google.com/file/d/1GUjbkbJ8uTtt85XoxFB41dcU8e22r4Y6/view?usp=sharing

No research currently supports the effect of sound walls; research does support the use
of articulatory gestures.
(Novelli et al., 2023)

A focus on mouth movements for letter sounds and word pronunciation (Rollins Center
for Language and Literacy, 2017).

Inclusion of classroom sound walls, structured the same through the K-2 program,
showing pictures that symbolize the sound and mouth formation (Spear-Swerling, 2018).

Can laminate, put on a ring, keep wrapped up, etc.
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Blending Board: Bookmark
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1 1 1

LET’S SUM THINGS UP! 
You are one incredible team.

WORD PHRASE SENTENCE

10.9.24 UFLI Professional Learning

Notecards: Each para writes down a 2-3 sentence reflection for master's project :)

- Indicate if you would be interested in discussing teaching a lesson together where I can
observe you teaching a lesson (whether with kids or practice) and I can help coach you in
order for you to feel confident and set up for success in using this resource.

Page 22 of 37



“One child, one teacher, one book, one
pen can change the world.” 

~ Malala Yousafzai

10.9.24 UFLI Professional Learning

It only takes 1 child, 1 educator, 1 reader, or 1 writer to change the world. Taking the time
to meet with us today is part of making that difference. Thank you for your time and effort
today!
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UFLI Foundations
Literacy Intervention Professional Learning

Part 2
All learners achieving individual potential 

OCTOBER 15, 2024 

10.9.24 UFLI Professional Learning

11:45-12:30

Some review, putting you back in the frame of mind. The goal today is to make sure that
you feel set up for success if asked to use this as a WIN program and know that this team
wants to make sure you feel confident when using a new resource.
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11:45-11:50
Review: Automaticity is the ability to do things without conscious thought or attention to
details.

Why does automaticity matter? Fluent readers have more brain space to read with
meaning!

UFLI focuses on the decoding component of reading, allowing readers to gain strong basic
reading skills in order to think less about how to read and more about what they are
reading.
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11:45-11:50
Review: UFLI is explicit and systematic. It's been carefully designed to ensure students
have the background knowledge they need to be successful in learning new skills and
concepts.

It is also an educative curriculum, designed to provide learning for educators as you teach
the lessons. 
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Features of Explicit
& Systematic
Instruction

Behavior Specific Praise

Corrective Feedback

Opportunities to Respond

(Kamil et al., 2008)

(Morrow et al, 2019)
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11:45-11:50
Behavior specific praise (verbal statement with positive feedback and states what about
the response was correct, "nice job following directions the first time", "great job saying
the ooo in cool", "good thinking to try a new vowel sound"

Corrective feedback
specific, brief, and immediate
should always include a prompt that gets the correct response (This is the word m/a/t/
mat. What word is it?)

Opportunities to respond
"repeat this sound, let's count the sounds in this word, what about this one?)

Provide feedback that values growth over achievement (Kamil et al., 2008).

The intention is to build a strong and supportive learning community. Educators must
build relationships, foster collective responsibility, promote ownership of literacy, and
reflect on the community’s learning and growth (Morrow et al, 2019).

Page 27 of 37



10.9.24 UFLI Professional Learning

11:45-11:50
Review: Each concept is taught over 2 days. The 5th could be used for small group review
or reinforcement, or individual student review/reinforcement, depending on the
assessment findings.

Review: UFLI uses interleaved practice - spiraling skills continuously for mastery.

Review: Each section is timed. Try to stick to the time! Set a timer if needed.
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Knowledge
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12:00-12:10
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Progress Monitoring

10.9.24 UFLI Professional Learning

12:00-12:10
Review p. 355
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Progress
Monitoring
Template

Collecting Data

Share template
Grade sample student responses

10.9.24 UFLI Professional Learning

12:00-12:10
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Book: p. 355

Progress 
Monitoring:

Sample 
Spelling 

Assessment

10.9.24 UFLI Professional Learning

12:00-12:10
Mini assessment for each lesson.

UFLI Youtube video to support Progress Monitoring: https://www.youtube.com/watch?
v=MKFJ921Vkj4

Teachers will look at student sample: 
https://docs.google.com/document/d/1UuiMfzYJA_ihiFpZcgz-
XQKsOQu110i59z26q2bBDW8/edit?usp=sharing

Grade together - explain concept points vs. total points
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Organize & Integrate
Now:

Continue Exploring Progress Monitoring (p. 354)
Read Manual (p. 4-36) or any flagged pages
Explore UFLI Toolbox & all lesson resources.
Practice a lesson, ask for feedback.
Ask questions!

Later:
Review FHPS UFLI Resource Hub
Watch UFLI YouTube Videos

10.9.24 UFLI Professional Learning

12:10-12:23
Time for review
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Share

10.9.24 UFLI Professional Learning

12:23-12:30
What are you finding? What's standing out to you? What ideas do you have? What are you
curious about?
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