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Abstract
[bookmark: _Hlk197686985]This financial review examines the career and technical education offerings provided by Nottoway County Public Schools to students attending Nottoway High School in rural Crewe, Virginia. The course offerings selected by the school district support the workforce demands in the Nottoway County, Virginia community. This review gathers demographic statistics from Nottoway High School. It analyzes the data regarding budgeting for student learning in career and technical specialty areas and educational support resources for career and technical education. Budgeting implications for instructor recruitment and retention, transportation needs, curriculum alignment with workforce demands, and their impact on students’ academic outcomes at Nottoway High School in Crewe, Virginia, are examined. It is hypothesized that if there is an increased emphasis on recruiting and retaining instructors who can effectively support students in achieving their educational goals and promoting academic growth, then Nottoway High School will successfully meet district goals and state standards.
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Program Financial Review
In the evolving education landscape, Nottoway County Public Schools is well-positioned to implement a strategic vision to redefine career and technical education. This Program Financial Review outlines a comprehensive plan to enhance faculty compensation, invest in cutting-edge educational technologies, and establish strong community partnerships. Central to this initiative is the enhancement of our students' preparedness to excel in a dynamic workforce, underpinned by a commitment to fiscal responsibility and educational excellence. This review provides a roadmap for aligning financial resources with our strategic objectives, ensuring equitable access to high-quality education, and fostering an environment where every student can realize their full potential.
Resource Analysis
A comprehensive financial review for Nottoway County Public Schools examines and refines the career and technical education initiatives at Nottoway High School, located in rural Southside Virginia. The district seeks to align financial resources with strategic goals that emphasize career and technical education programs as well as local workforce demands, while also ensuring equitable access to high-quality education. This encompasses elevating faculty compensation, investing in educational technologies, and fostering community partnerships. A detailed resource analysis underscores the school’s demographics, revealing a diverse student body along with challenges in recruiting qualified instructors. Budget analyses indicate financial constraints, particularly regarding teacher compensation and student transportation, which are adversely affecting the effectiveness and accessibility of career and technical education programs. Strategic recommendations are directed towards enhancing instructor recruitment and retention, improving student transportation logistics, and aligning the curriculum with local workforce needs. Nottoway High School aspires to develop a sustainable educational environment that supports both students and the broader community by addressing these critical areas.
School/District Description
[bookmark: _Hlk196700856]Nottoway High School is in rural Nottoway County, Virginia. The school serves students in grades nine through twelve from Blackstone, Crewe, and Burkeville, all located within Nottoway County, Virginia. Nottoway High School is the only public high school in the district. (County Administration, 2023). The 2020 census reveals a population of 15,642 for Nottoway County for the year, with a similar 2024 population estimate of 15,632. The County population is predominantly white. Data from 2019 to 2023 show that 85.8% of citizens aged 25 or older living in Nottoway County earned a high school or two-year/trade school degree, while 16.8% earned a four-year/bachelor’s degree or higher (U.S. Census Bureau, 2025). With a portion of educational revenue derived from local property and sales taxes, it is noted that the 2023 census statistics indicate 6,799 housing units within the county (U.S. Census Bureau, 2023).
Currently available demographic figures, obtained from Nottoway High School, reveal the diverse makeup of Nottoway High School for the current school year. The school’s student body consists of 501 students, with the following racial and ethnic classifications: Asian (~1%), African American (~44%), White (~38%), Hispanic (~11%), and Multiple Race Categories (~6%). At 93.8%, the 2024 graduation rate is up exactly ten percent from the 2023 graduation rate. The dropout rate decreased from 8.21% in 2023 to 4.65% for the 2024 graduating class. These students can enroll in career and technical education elective courses offered through the Amelia-Nottoway Technical Center or Southside Virginia Community College. Fourteen students take elective courses through the Community College, while 53 take elective courses through the Technical Center.
Budget Analysis
In Crewe, Virginia, educational operations for Nottoway County Public Schools are primarily funded through state, federal, and local revenue sources. Other revenue sources, accounting for a fraction of the budget, include refunds, interest, rent, and donations. As of the April 2025 Nottoway County Public Schools budget work session, the total operating revenue for the 2025 fiscal year is $26,230,825, of which 71% has been received for local school district use. Of this budget total, the majority, $19,978,622, comes from state funding. Local taxes and appropriations comprise $6,164,345 of the operating budget. Federal funding accounts for $55,108 of the county’s budget, while other funding sources contribute $32,750 to the total operating revenue (Nottoway County Public Schools, 2025-a).
Payroll totals for March 2025 indicate that $1,719,883.03 of district funds are allocated for teacher gross payroll and benefits, including health insurance, Virginia Retirement System contributions, Federal Insurance Contributions Act (FICA) contributions, and Medicare contributions. Nottoway County Public Schools’ average teacher salary ranks one percent lower than the United States average salary (GovSalaries, 2025). Teachers in Nottoway County are compensated according to a standard salary schedule, with automatic pay increases based on years of experience (Nottoway County Public Schools, 2025-c). 
The current monthly warrant summary for Nottoway County Public Schools indicates year-to-date transportation spending of $36,991.29 (Board Docs, 2025-c). According to the district’s dual enrollment agreement, Nottoway County Public Schools covers the cost of textbooks ($10,158.52 total budgeted) and tuition ($166.90 per credit hour) for students enrolled in courses through Southside Virginia Community College (Board Docs, 2025-b; Nottoway County Public Schools, 2024; SVCC, 2024). Funding for career and technical education programs at the Technical Center for the 2024-2025 school year decreased from the previous year, from $6,000 to $5,454.54 per month (Board Docs, 2024; Board Docs, 2025-a).
Three Critical Areas
Areas of need to consider when budgeting for career and technical education electives include instructor recruitment and retention, student transportation, and workforce demand. These areas of need have been identified as critical through discussion with administrative leaders and vocational education staff. The Amelia-Nottoway Technical Center building administrator identifies recruiting and retaining qualified instructors as daunting (L. Sledzinski, personal communication, March 27, 2025). Skilled workers are reluctant to leave their lucrative industry work to become educators. Transportation of students to distant training sites is a logistical challenge identified by the principal of Nottoway High School (R. Wilson, personal communication, March 27, 2025). When training sites are located between thirty minutes and one hour away from the local high school, travel time becomes a significant concern. These issues must be considered as rural public schools push to meet local and state-wide workforce demands. Additionally, Nottoway County Public Schools Assistant Superintendent indicates that the district is actively working to provide access to career and technical education high school courses that meet the Virginia Department of Education expectations for students to be exposed to training for high-skill, high-wage, or in-demand careers (M. Martin, personal communication, March 27, 2025).
Instructor Recruitment and Retention
	Recruiting instructors for career and technical education courses at the high school level is a challenge for Nottoway County. These specialist teachers can work in their field and earn higher pay than the district budget allows for teachers. However, students cannot be appropriately trained to earn state certifications in these specialized fields without certified instructors and be workforce-ready upon course completion and graduation. When developing a strategic budget, it is worth considering comparing field wages to teacher wages and developing a separate pay scale for specialized elective teachers working at the Technical Center. It should also be considered that these specialist teachers come from non-teaching backgrounds and require training and rigorous professional development in classroom management and teaching practices for working with young learners. A strategic budget should include funding for these supports for instructors who lack an educational background in teaching but can bring value to the classroom by sharing their knowledge in their trade with students eager to learn a skilled trade and enter the workforce upon graduation.
Rationale
When using school resources to positively impact student educational growth, specialist teachers, such as career and technical education teachers, should complement the instructional efforts of core teachers. This practice follows an Evidence-Based approach to strategic budgeting and supports student progress towards post-graduate educational and career goals. At Nottoway High School, career and technical education programs at the Amelia-Nottoway Technical Center offer course selections that complement and extend beyond dual enrollment electives provided through the local community college. These options include autobody technology, certified nursing assistant, cosmetology, culinary arts, introduction to early childhood development, and medical assistant, offered at the Amelia-Nottoway Technical Center. Southside Virginia Community College offers programs in criminal justice, welding, industrial electricity technology, and heating, ventilation, and air conditioning (HVAC). Career and technical education teachers are compensated using the same pay scale as all other teachers in the school district. Consideration is not given to wage parity for workers in specific trade fields, which these teachers are training students to be proficient and certified in upon graduation from high school. (Odden & Picus, 2020).
Transportation
Transportation to and from the Amelia-Nottoway Technical Center and to Southside Virginia Community College adds two extra routes to the transportation services provided by the school system. Students must arrive at the Technical Center earlier than the regular school day starts, so they are picked up from neighborhood stops throughout the county at an earlier time than the regular school bus route runs. Both locations offer half-day elective programs held off-campus from Nottoway High School. Students participate in career and technical education training for half of the school day and attend core classes on campus for the other half of the day. Bus drivers must be compensated for the additional time they spend transporting students to and from these sites in the morning and midday. School buses require additional maintenance and fuel for these additional runs. Budgeting for these additional expenses diverts funding away from student learning outcomes.
Rationale
	Issues of equity and access are a concern for these elective programs. Since the travel time to both the Technical Center and the Community College, as well as the start time for classes at these locations, are factors, students must be able to drive themselves to the sites or have transportation to a bus pick-up location within the county to access the school bus. Some students lack reliable transportation to local bus stops and are unable to drive themselves to the sites. Thus, they are unable to participate in these classes. Additionally, classes offered through the Community College are dual enrollment. Most of these courses require students to have access to personal electronic devices to complete assignments. Students who cannot access a personal electronic device may be deterred from taking these courses. 
Curriculum Alignment with Workforce Demands
The community’s workforce demands drive the selection of elective program curricula, instructor hiring at the Amelia-Nottoway Technical Center, and course offerings through the Community College. Administrative leaders consider high-skill, high-wage, and in-demand career fields when deciding on elective program offerings for the school district (State Council of Higher Education for Virginia, 2025). Curriculum instructional materials and supplies are purchased to support students’ learning in each career and technical education program offered at these off-campus sites. The purchase of these supplies supports students in achieving academic goals in high school and fostering lifelong learning and skill development.
Rationale
Aligning the curriculum with workforce demands is crucial for ensuring effective financial stewardship through strategic budgeting (Odden & Picus, 2020). Not every student will choose to attend college after high school. Some will stay in the local community or relocate to similar rural areas where in-demand jobs align with the skilled trades they can be educated in and earn licensure or certification as students at Nottoway High School. Receiving this training as a high school student is beneficial to the student as they graduate and enter the workforce. With specialized teachers in place to teach these elective courses, the school becomes a pipeline providing skilled workers for the local economy.
Priority
Of the three critical areas identified, instructor recruitment and retention are the top priority for further discussion and exploration. Without quality, trained, specialized instructors, the school district cannot provide the educational foundation to align the curriculum with workforce demands. Additionally, since students spend half of the school day in these programs, retaining instructors for these programs reduces the overall need for on-campus elective instructors. Since career and technical studies tend to be more hands-on than core areas of study, teachers can incorporate social-emotional learning strategies and communication skills into lessons that benefit student learning and can be applied when completing projects and assignments in core classes. Working in collaboration with core teachers, specialized elective instructors can play a crucial role in helping students reach their academic potential as they move toward their career goals, ultimately striving to achieve the lifelong prize outlined in the Bible (New International Version Bible, 1973/2011; Philippians 3:14).
Operational Systems Audit
Nottoway High School (NHS), located in the rural region of Southside Virginia, is one of six educational institutions within the Nottoway County Public Schools (NCPS) system. This system also includes Blackstone Primary School, Crewe Primary School, Nottoway Intermediate School, Nottoway Middle School, and the Amelia-Nottoway Technical Center (ANTC). Positioned at the boundary between Nottoway County and the adjacent Amelia County, ANTC provides educational services to students from both districts. With an annual budget of approximately $26.5 million, NCPS caters to approximately 1,818 students, which includes 511 individuals enrolled at NHS. A significant operational challenge confronting NCPS involves the acquisition of funding for teacher salaries and recruiting educators to effectively meet the diverse educational needs of the community (Virginia Department of Education, 2024).
NCPS initiates its budgeting process through collaborative efforts among community stakeholders, which include meetings, surveys, and forums such as school board meetings, gatherings of the board of supervisors, and town hall sessions. These venues allow community members to articulate their concerns and aspirations regarding the local education system. Following these discussions, the county Board of Supervisors, in conjunction with the School Board, assesses potential budget sources and the estimated funding designated for education for the forthcoming fiscal year, which begins on July 1. Both boards consider financial sources and constraints, such as tax revenues, anticipated budget limitations, and projected needs for the subsequent school year. Proposed modifications to the existing budget are intended to satisfy district requirements while adhering to fiscal responsibilities for the impending budget year. A pivotal divisional objective is to attract and retain high-quality educators, which supports the school system’s mission and vision to cultivate an inclusive learning environment that fosters meaningful student learning, encourages lifelong learning, and facilitates individual development and the progress of the local community and global society. A prevalent strategy to achieve this objective includes advocating for an increase in teacher salaries across the division.
Interview
Dr. Marcia Martin, the Assistant Superintendent of Instruction and Federal Programs, was interviewed to provide insights into the budgeting process for operational systems in Nottoway County. Dr. Martin delivered a comprehensive and well-structured overview of the allocation of financial resources within the school division. She emphasized that a primary focus of the division is to establish ethical and fiscally responsible methods for increasing the teacher pay scale. This objective aligns with the division’s mission and vision, which aim to improve academic performance and cultivate students into productive members of society. Achieving this goal involves enhancing college readiness and preparing students for the workforce following their high school education. A crucial component of this strategy involves reinforcing the district’s career and technical education program, which equips students to enter the workforce immediately upon graduation and fosters a direct pipeline for community workforce development.
Dr. Martin articulated that funding allocation for ANTC programming has remained a contentious issue for an extended period. The Center, which serves students from both counties, raises inquiries regarding which district is responsible for maintenance, renovations, and operational tasks, particularly given that Nottoway County owns the building. The budgeting process for renovations and equipment within the Center’s technical programs has revealed an unequal distribution of responsibilities between the two districts. In light of the escalating costs associated with supplies and equipment, considerable funding has become imperative for maintenance. Nottoway County has encountered challenges in generating revenue to facilitate essential updates and modifications required to offer various trade courses for several years. Furthermore, the attraction and retention of trade instructors to maintain the programming at the facility has proven to be a significant challenge. 
Nottoway County is bordered by Amelia, Prince Edward, Lunenburg, Brunswick, and Dinwiddie Counties. The salary schedule for Nottoway County Public Schools (NCPS) is lower than any neighboring county. The starting salary for beginning teachers in Nottoway is $45,984. Among the surrounding counties, Prince Edward County, which offers a commencing salary of $49,347, ranks second lowest in compensation. The highest initial salary in the region is found in Dinwiddie County, at $54,600 (Dinwiddie County Public Schools, 2025; Nottoway County Public Schools, 2025; Prince Edward County Public Schools, 2024).
Teacher salaries significantly impact student experiences and academic performance. When the district finds it challenging to compete with neighboring counties to attract and retain high-quality teachers, students bear the consequences, leading to diminished educational outcomes. Dr. Martin recognizes that such circumstances rarely incentivize skilled professionals to transition from their respective fields. The current salary levels are insufficient, resulting in merely average instructional effectiveness. This concern is highlighted by Nottoway High School receiving conditional accreditation for the second consecutive year. It is acknowledged that there are instances when hiring decisions must be made based on the assertion that “It was the only candidate we had to apply.” In such instances, it raises the question: “Is this truly the most qualified candidate for the position, or merely the only option?” Recruiting high-quality teachers and appropriately compensating their contributions is essential for enhancing student performance and increasing teacher job satisfaction, which, in turn, aids districts in retaining their educators (Odden & Picus, 2020). Dedicating additional financial resources to teacher salaries, particularly for specialized educators in career and technical education electives, would demonstrate a strategic investment in the educational system, ultimately yielding improved long-term student outcomes and supporting community workforce development. Supporting specialized teachers in career and technical education represents an investment in our students and community.
Dr. Martin observes that the strategic challenges associated with increasing teacher salaries arise from the division’s foreseen difficulties in resource allocation for the forthcoming academic year. With reductions in state funding resulting in budgetary constraints, the division will primarily rely on local revenue. At the same time, the County Board of Supervisors members assert that current local revenues will be insufficient to support a notable salary increase unless property taxes are raised. The division intends to investigate the reallocation of existing resources prior to finalizing the new budget; however, present funds are limited and inadequate for a competitive salary boost. Tactically, the division feels the effects of the national teacher shortage, with expectations that some district educators may resign or retire in the upcoming year. At the ANTC, a new hire is anticipated for a skilled trade program, with aspirations that this individual will remain in the position for subsequent years. Dr. Martin recognizes teacher retention as a significant concern that will endure in the years to come, acknowledging the impact of staffing challenges on student academic achievement and the district’s performance on state Standards of Learning.
Document and/or Policy Analysis
Nearly 72% of Nottoway County Public Schools’ total operating budget is allocated to educator salaries. Currently, the starting salary for teachers at NCPS is approximately seven percent lower than that of neighboring divisions, making it one of the lowest in the area at $45,984 (Nottoway County Public Schools, 2025). Not only do the surrounding divisions offer higher base salaries, but they also provide more substantial stipends for advanced degrees and additional remuneration for credits earned beyond a master’s degree. Other policies, such as insurance benefits and accumulation of vacation and sick leave days for employees, are also areas to be re-examined and modified to aid in attracting and retaining staff members. While NCPS provides an annual salary increase, other divisions also implement annual raises. Thus, NCPS will need to find ways to strategically maneuver funds and cut superfluous spending to increase funding for teacher salaries.
NCPS has sought to improve teacher retention by offering bonuses, including a recent one-time incentive of $1,500 for returning staff and a planned one-time $1,000 bonus approved by the Governor. While this approach provides a temporary financial boost for teachers, limited budget resources make it impractical as a recurring pay increase. Additionally, the division’s lower starting salaries for new teachers continue to reduce its competitiveness compared to neighboring divisions. Dr. Martin points out that this challenge will likely continue without adjusting the budget to support rising teacher salaries. 
Recommendations Regarding Operational Systems
Research suggests that increasing teacher salaries effectively attracts more qualified educators and enables school systems to reduce class sizes, enhance program offerings, and improve overall student educational standards (Odden & Picus, 2020). Therefore, Nottoway County Public Schools (NCPS) should consider raising compensation to attract top-tier teachers to the district. Policymakers in Nottoway County are encouraged to review the salary frameworks of neighboring districts and explore funding alternatives that support competitive salary structures. This strategic budgeting approach can facilitate the reallocation of resources to align salary increases more closely with those of nearby districts. Implementing this strategy may lead to improved teacher retention and decreased turnover rates. In contrast, inadequate teacher salaries can pose significant challenges for NCPS.
Recruiting and retaining skilled educators present significant challenges that can adversely affect student achievement and diminish interest in career and technical education. Inexperienced or unqualified teachers frequently lack the essential instructional skills required for designing and delivering practical lessons, thereby obstructing student progress. This deficiency in experience and qualifications may result in student disengagement and a decline in academic performance. To address this issue, Nottoway County should contemplate enhancing professional development and peer mentorship opportunities to more effectively assist novice educators and cultivate a commitment to exceptional classroom instruction.
One further recommendation is to enhance the career and technical education offerings at the Amelia-Nottoway Technical Center. This enhancement involves allocating funds for building maintenance and renovations and investing in essential equipment and supplies for the Center’s elective courses. Additionally, increasing compensation for specialized teachers and those with advanced degrees or certifications would make NCPS more competitive with neighboring divisions. By prioritizing recruiting and retaining experienced specialized teachers, Nottoway recognizes the unique expertise these educators bring to the County and the classroom for young learners. Understanding that these professionals can command higher salaries in their specialized fields while sharing their knowledge in the classroom to cultivate the local workforce demonstrates to community stakeholders that the school system is committed to promoting community growth. An influx of knowledgeable, specialized teachers across all subjects will lead to a more rigorous curriculum, fostering greater student engagement and improving overall academic performance. 
Conclusion
The operational audit of Nottoway County Public Schools underscores the urgent need to prioritize competitive compensation and targeted recruitment efforts, particularly in career and technical education. Budgetary constraints and lower-than-average salaries hinder the district’s ability to attract and retain general educators and specialized trade instructors, directly impacting student learning and workforce preparedness. Addressing these disparities is not merely a financial concern—it is a necessary investment in academic excellence and the economic vitality of Nottoway County. Increasing teacher salaries, particularly for skilled trade educators, would enhance instructional effectiveness, improve student outcomes, and strengthen local workforce development. By implementing competitive compensation packages, expanding professional development opportunities, and strategically reallocating resources, NCPS can cultivate a sustainable educational environment supporting students and the broader community. Continued accreditation challenges and diminishing student engagement in career-focused pathways may persist without immediate action. Now is the time for district leaders, policymakers, and stakeholders to collaborate on sustainable solutions that elevate instructional quality, improve teacher retention, and secure a thriving future for students in Nottoway County.
Goals and Strategies
SMART goals are pivotal in effectively transforming a plan into responsible and intentional action. By establishing specific and clear objectives, educational leaders can monitor progress, ensuring that targets remain achievable, realistic, and relevant to the broader district aims. Furthermore, these objectives must be time-bound and feasible within designated deadlines to uphold accountability. Well-defined objectives ensure that goals remain focused and attainable, ultimately fostering improved student outcomes and the overall educational system (Martins Van Jaarsveld et al., 2025). Collectively, these elements create a transparent roadmap for educational advancement that stakeholders can readily follow and evaluate, facilitating informed future budgetary planning for the school district.
The audit of Nottoway County Public Schools revealed a significant need for increased career and technical education funding at Nottoway High School, which is vital for preparing students for future careers. Administrative leaders should pursue grant opportunities, partner with local businesses, and advocate for higher budget allocations. Educational leaders must focus on recruiting and compensating instructors, acquiring necessary technology and supplies, and ensuring the curriculum meets community workforce demands. These actions will help students explore post-secondary career options and succeed in high school. Financial leaders must recognize the budgetary needs to achieve these goals and understand the importance of sustained career and technical education funding in shaping the district’s budget.
Nottoway County Public Schools places paramount importance on developing and implementing effective strategies to enhance compensation for faculty and staff. Research indicates that elevating teacher salaries enhances overall classroom instructional quality and fosters greater student achievement and success in various academic disciplines. Furthermore, implementing a comprehensive salary scale for specialist educators, those who bring unique skills and expertise in career and technical education fields such as masonry, carpentry, automotive repair, nursing and medical fields, hospitality, and cosmetology—along with strategically incorporating trade skills into the curriculum, will attract talented individuals to the education sector. This dual approach enriches the learning environment and plays a vital role in cultivating a skilled workforce across various career and technical fields, ensuring that students are well-prepared for future job opportunities in an increasingly competitive economy (Odden & Picus, 2020). These initiatives reflect a commitment to educational excellence and workforce development that benefits educators and students alike.
Nottoway County Public Schools prioritizes establishing equitable student support through acquiring essential technology and supplies. The institution cultivates its skills by affording students access to contemporary equipment and tools while appealing to trained tradespeople. This focus can significantly impact the recruitment of highly qualified career and technical elective educators, distinguishing between successfully attracting them and facing challenges in sourcing qualified instructors for these courses. It is imperative to prioritize utilizing technology to enhance career and technical programs within budgetary frameworks. Employing technology to provide students with simulated training experiences on cutting-edge equipment prepares them to make informed career choices. It equips them with advanced knowledge, increasing their competitiveness in local and global job markets.
Nottoway High School collaborates with diverse local businesses to provide valuable summer internships for juniors and seniors. This initiative aims to enhance students’ real-world skills and bridge the gap between education and the workforce. By strategically aligning the comprehensive career and technical education curriculum at the Amelia-Nottoway Technical Center, the school system is actively strengthening community connections and fostering partnerships that benefit both students and local enterprises. Through these internships, students gain hands-on experience and develop essential soft skills while ensuring they are workforce-ready. Graduates leave high school equipped with recognized trade certifications and practical experience, positioning them for success in their future careers or further educational endeavors.
Financial Goal Setting 
[bookmark: _Hlk198902051][bookmark: _Hlk182708843]By the spring of 2026, Nottoway County Public Schools will raise teachers’ salaries by 8% to be competitive with other local districts, totaling $1.4M.
Ensuring competitive teacher salaries is fundamental to sustaining high-quality career and technical education programs within Nottoway County Public Schools. The resource analysis reveals that Nottoway’s starting salary of $45,984 is the lowest among the five neighboring counties (Nottoway County Public Schools, 2025). Prince Edward County offers a starting salary of $49,347, exceeding Nottoway’s by more than $3,300, while Amelia County—a partner in the Amelia-Nottoway Technical Center—also provides a comparably elevated rate (Amelia County Public Schools, 2025; Prince Edward County Public Schools, 2024). This disparity underscores the need for salary adjustments to enhance the district’s ability to attract and retain highly qualified career and technical education teachers.  
An eight percent increase in salaries would improve Nottoway’s salary scale, making it better equipped to compete with the salary offerings of Prince Edward and Amelia counties. However, it would still trail behind the pay rates in other surrounding divisions. A general eight percent salary increase, along with additional stipends for specialist teachers in areas such as cosmetology, nursing, medical assisting, culinary arts, automotive technology, carpentry, plumbing, electrical work, and heating, ventilation, and air conditioning (HVAC), would significantly bolster the attraction and retention of top-quality instructors in career and technical elective courses (Amelia County Public Schools, 2025; Nottoway County Public Schools, 2025; Prince Edward County Public Schools, 2024).  
The proposed eight percent salary increase and specialist stipends represent a strategic investment in Nottoway’s educational future. The resource analysis highlights apparent compensation disparities that hinder recruitment and retention efforts for career and technical education instructors. Addressing this financial gap will enhance curriculum effectiveness, strengthen student learning experiences, and advance the district’s commitment to high-quality education. By taking action, Nottoway County Public Schools positions itself as a strong competitor in regional teacher recruitment, ensuring long-term sustainability for career and technical education programs. The operational systems audit highlights that teacher recruitment and retention challenges in Nottoway County stem directly from salary disparities. Neighboring counties with higher salaries attract experienced educators, placing Nottoway at a competitive disadvantage. Moreover, career and technical education requires specialized instructors with industry certifications and practical expertise. Disciplines such as cosmetology, nursing, medical assisting, culinary arts, automotive technology, carpentry, plumbing, electrical work, and HVAC require teachers with extensive real-world experience, making competitive salaries and specialist stipends essential for retention.  
An eight percent salary increase, alongside additional financial incentives for career and technical education specialists, would make Nottoway more attractive to high-quality educators while stabilizing retention rates in critical subject areas. The resource analysis further indicates that salary disparities contribute to teacher turnover, leading to inconsistencies in curriculum delivery and limiting long-term student achievement in workforce development programs. Addressing these financial shortcomings will strengthen curriculum consistency, improve student engagement, and enhance industry certification exams and practical skill acquisition outcomes.
[bookmark: _Hlk198911299]For FY2025-2026, Nottoway County Public Schools will allocate an additional $20K for
professional development to assist teachers in effectively incorporating career and technical education pedagogy into teaching strategies to facilitate students’ career exploration.
In Nottoway County Public Schools, career exploration begins at the elementary school level. Starting in kindergarten, students are introduced to a variety of career clusters. By the third grade, they begin to formulate personal career plans, which constitute the initial phase of their Academic and Career Plan Portfolio (ACPP). According to the Virginia Department of Education (VDOE), students at each grade level engage with developmentally appropriate career and technical education elements. The VDOE provides school systems with an online Career Investigation curriculum designed to cultivate “life-ready” students by stressing the importance of workplace readiness skills, career exploration, and academic planning. It recommends strategies for integrating career exploration into classroom activities, including providing a dedicated Career Investigations course and its incorporation across multiple subjects. This strategy bolsters career and technical education objectives by promoting practical learning experiences and connecting education with real-world employment opportunities, enhancing instructional relevance and student engagement (VDOE, 2022).
In grades K-5, methodologies concentrate on introducing fundamental career concepts, emphasizing the importance of education, exploring personal interests, and fostering essential skills such as teamwork and communication. Early on, these strategies encourage students to reflect on how their interests might lead to future career choices (VDOE, 2022).
For grades 6-8, the Virginia Department of Education’s guidelines advocate career exploration strategies that emphasize diverse career clusters and pertinent activities. This encompasses familiarization with various career paths, assisting students in understanding the connection between their interests and possible job trajectories, and providing practical experiences through guest speakers and career fairs. The Virginia Department of Education offers an online Middle School Career Investigations course. This curriculum, developed using rapid e-learning software, is accessible across multiple digital platforms and can be adapted to meet the specific needs of local school districts and individual students. It lays the groundwork for students’ academic and career planning (VDOE, 2022).
In grades 9-12, the emphasis transitions to career exploration and experiential learning. Students examine the importance of lifelong learning, ethical standards within educational and workplace environments, economic and societal trends on employment, and the role of personal interests in achieving career satisfaction. These strategies are aligned with the academic and career planning resources provided by the Virginia Department of Education (VDOE, 2022).
[bookmark: _Hlk198915146]Beginning in FY2025-2026, Nottoway County Public Schools will increase the Amelia-Nottoway Technical Center Operating Funds distribution budget by 8% annually for the next three years to fund new equipment, supplies, and technology upgrades for career and technical education programs offered at the Technical Center.
[bookmark: _Hlk198921420]	Nottoway County Public Schools presently contributes $462,933.32 annually to the operational funds of the Amelia-Nottoway Technical Center, a facility shared with Amelia County that provides instruction in medical assisting, nursing, cosmetology, automotive repair, culinary arts, and early childhood development. For the academic year 2025-2026, carpentry will be added as a new course offering. Amelia County contributes an annual amount of $ 308,633.22, yielding a total operating fund of $771,555.54 plus an additional $5,454.54 per month dedicated to career and technical education Regional Workforce Expansion from August through May. These funds are indispensable for the daily operations of the programs offered at the Technical Center. This yearly contribution represents a decrease from the previously allocated $6,000 for career and technical education Regional Workforce Expansion during the 2023-2024 academic year. While discussions often concentrate on expanding course offerings at the Technical Center, funding has been curtailed to prioritize workforce expansion programs. To better align expenditures with the division’s objectives for the Technical Center, an increase in funding for the development of career and technical education programs is imperative. An annual increase of eight percent in ANTC operational funding will correspond with the proposed teacher salary increase and reinforce the division’s commitment to preparing graduates for the workforce (BoardDocs, 2023; BoardDocs, 2024). 
	In order to enhance career and technical education programs at the Amelia-Nottoway Technical Center, a multifaceted funding strategy is required, which should integrate state, federal, local, and private resources. State and federal grants, including Virginia career and technical education funding, the Carl D. Perkins Act, and the Workforce Innovation and Opportunity Act (WIOA), are critical as they support career readiness, workforce training, and technology integration. Furthermore, advocating for local government funding through school board proposals and county workforce initiatives is essential to ensure that financial support meets community needs. Collaborating with business and industry partners is also paramount; corporate sponsorships, apprenticeship grants, and equipment donations from companies in automotive, HVAC, and medical assisting fields can significantly enrich technical training and provide students with access to advanced resources (Advanced CTE, 2023; U. S. Department of Labor, 2025).
Strategies
By the spring of 2026, Nottoway County Public Schools will raise teachers’ salaries by 8% to be competitive with other local districts, totaling $1.4M.
Proposed Strategies
[bookmark: _Hlk182709167]Implementing an eight percent salary increase for educators within Nottoway County Public Schools necessitates a comprehensive strategy encompassing financial planning, stakeholder engagement, human resource policies, operational efficiency, and program expansion. A fundamental aspect of this initiative involves reallocating the budget and revenue strategies, commencing with a financial audit to identify funding sources and reallocate funds without compromising essential programs. The district may pursue state and federal grants focusing on rural education and initiatives aimed at teacher retention. Moreover, advocating for enhanced local funding through proposals to the school board and strengthening partnerships with industries that benefit from career and technical education can provide additional financial support. Efficiency measures will contribute to optimizing expenditures and ensuring long-term sustainability.
Engaging stakeholders and advocating for support are equally critical for the salary increase. Open communication with teachers, parents, and administrators underscores the significance of competitive salaries for retaining teachers and promoting student success. Legislative engagement can unlock essential funding, while public forums promote community involvement and facilitate gathering stakeholder feedback. Presenting teacher testimonials that highlight recruitment challenges amplifies advocacy efforts and underscores the urgency for change.
Revisions to human resource policies are essential to effectively implementing salary adjustments. Modifying hiring and retention policies attracts and retains experienced educators, particularly in career and technical education. Structured stipends for specialized cosmetology, medical assisting, automotive technology, and HVAC teachers ensure competitive remuneration. The district might also contemplate performance-based incentives to foster long-term commitment and align compensation plans with neighboring districts to enhance recruitment strategies (Odden & Picus, 2020).
Maintaining operational efficiency throughout this process is paramount. The incorporation of technology-driven budgeting systems enhances financial oversight and prevents budget misallocations. Furthermore, the district should aspire to maximize resource utilization by identifying unnecessary expenditures and implementing salary increases over several fiscal cycles. Conducting annual impact assessments facilitates the evaluation of retention rates and necessary modifications to strategies.
Coherence and Equity
This fiscal initiative endorses state and national endeavors to improve career and technical education programs, particularly within rural school districts facing persistent challenges related to teacher recruitment. Neighboring districts have already augmented salaries to maintain competitiveness. To safeguard its career and technical education offerings and to guarantee equitable opportunities for all students, Nottoway must undertake similar measures. Nottoway County Public Schools’ primary mission is to provide students with a comprehensive education that promotes success in post-secondary endeavors and prepares them for the workforce. The district places a premium on maintaining a high-quality curriculum in conjunction with student support, and the enhancement of teacher salaries is directly aligned with these objectives. 
The district can attract industry-certified instructors who bring invaluable real-world experience to the classroom by increasing salaries and providing additional stipends for career and technical education teachers. This funding will further elevate curriculum quality, exposing students to the latest methodologies in technical fields, enhancing student engagement, and promoting elevated program retention rates. Another advantage of investing in career and technical education is the reinforcement of community and industry partnerships, significantly strengthening workforce preparation initiatives.  
For FY2025-2026, Nottoway County Public Schools will allocate an additional $20K for
professional development to assist teachers in effectively incorporating career and technical education pedagogy into teaching strategies to facilitate students’ career exploration.
Proposed Strategies
The expansion of professional development for educators to effectively implement career and technical education strategies necessitates a structured approach that aligns training with workforce trends, pedagogical practices, and industry requirements. A critical component of this initiative is the establishment of industry-aligned training programs wherein educators partake in externships with businesses, shadowing opportunities, and collaborative projects to incorporate real-world applications into their instructional practices. Moreover, motivating educators to obtain state and national certifications, including Career Pathways endorsements, STEM education badges, or industry-recognized credentials, enhances their expertise and ensures that classroom instruction remains pertinent to workforce expectations. Fostering cross-sector collaborations with colleges, trade schools, and business leaders enables educators to receive current training on emerging technologies and best practices.
The integration of technology is equally essential. Educators gain significant advantages from ongoing professional development in digital learning tools, which ensures their capacity to incorporate virtual simulations, coding programs, and interactive software into the curriculum. Financial support is pivotal in sustaining professional development initiatives, and educational institutions can obtain funding through CTE-specific grants, such as the Carl D. Perkins Act funding or the Workforce Innovation and Opportunity Act (WIOA) grants, to cover costs related to training, certifications, and instructional resources. Regular curriculum development workshops offer educators opportunities to refine lesson plans, engage in career-integrated activities, and develop industry-aligned assessments. Providing educators with training in career-based pedagogy, encompassing project-based learning, work-based learning experiences, and competency-based instruction, cultivates practical skill development in students (Advanced CTE, 2023; U.S. Department of Labor, 2025).
Coherence and Equity
Facilitating peer networks and mentorship programs offers novice career and technical education teachers essential support from experienced professionals, while fostering a collaborative learning environment that promotes the exchange of innovative teaching techniques and experiences. This initiative assists novice teachers in navigating the complexities of career and technical education, ensuring they are well-prepared to engage effectively with students. Through structured interactions and shared resources, mentorship facilitates the dissemination of best practices within the teaching community, ultimately enhancing the quality of education across various career and technical education disciplines.
Coherence is attained through aligned industry partnerships, standardized certifications, and continuous training that integrates real-world applications into the curriculum. Educators across diverse regions and schools can implement uniform instructional strategies by providing consistent professional development opportunities, creating a seamless and equitable educational experience for students. Equity is fostered by ensuring professional development is accessible to all educators. This guarantees that rural, underfunded, and diverse school districts receive equivalent training, resources, and industry support as their more affluent counterparts. Collaborations with community colleges, trade schools, and businesses guarantee that students from varying socioeconomic backgrounds have equal access to career pathways, apprenticeships, and technical education, empowering them to pursue stable, well-paying careers.
Expanding professional development programs and enhancing student services will reinforce the district’s commitment to high-quality education. Encouraging teacher training enables educators to remain current with modern instructional methods, while aligning curriculum development with industry needs ensures workforce readiness. Strengthened community partnerships can further support local economic development and student career readiness. This comprehensive approach guarantees that Nottoway County Public Schools maintains competitive teacher salaries, improves curriculum quality, and fosters long-term teacher retention to support educational excellence. Furthermore, advocating for revising policies and initiatives spearheaded by leadership is crucial, as it promotes establishing structured and sustainable training programs at both the state and district levels. By implementing these strategies, educational institutions can equip educators with the tools to effectively integrate career and technical education concepts, prepare students for success in the workforce, and enhance career readiness initiatives.
Beginning in FY2025-2026, Nottoway County Public Schools will increase the Amelia-Nottoway Technical Center Operating Funds distribution budget by 8% annually for the next three years to fund new equipment, supplies, and technology upgrades for career and technical education programs offered at the Technical Center.
Proposed Strategies
[bookmark: _Hlk198920821]	An anticipated eight percent increase in operational funding is projected to amount to just over $37,000 annually over the next three fiscal years. This augmentation is vital for enhancing and expanding the career and technical education programs at the Amelia-Nottoway Technical Center, which play a crucial role in equipping students for high-demand skilled trades. Leveraging various funding sources, including local, state, federal, and private contributions, is imperative to secure and optimize funding for these essential educational programs. Financial leaders must comprehensively investigate and analyze each potential funding source. This process will not only assist in generating sufficient revenue for the proposed three-year cycle but also aim to uncover sustainable funding avenues that will reliably support the comprehensive needs of the career and technical education programs in each new fiscal year. 
Considering the dynamic nature of vocational training, plans must also encompass strategic considerations for introducing new career and technical education program offerings at the Technical Center, in alignment with industry needs and job market trends. Furthermore, it is essential to account for the escalating costs of vital supplies and materials during budget planning. These supplies ensure that students receive ample hands-on training and preparation for certification in their selected skilled trades. Investing in modern equipment and materials will contribute to maintaining the esteemed standards of education for which the Amelia-Nottoway Technical Center is recognized, thereby ensuring that students are thoroughly prepared for successful careers upon completing their studies.
Coherence and Equity
This funding increase ensures alignment among instructional goals, workforce needs, and student career pathways. By investing in new equipment, supplies, and technology upgrades, the technical center can provide consistent, high-quality learning experiences that meet state and national career and technical education standards. As educational institutions modernize training tools and industry-specific resources, students across various career and technical education programs receive uniform access to cutting-edge technology and updated curricula, thereby reducing gaps in instructional quality. 
This gradual and structured funding model also facilitates long-term improvement planning, ensuring that career and technical education enhancements are sustained rather than sporadic. By expanding funding annually, the technical center prioritizes continuous faculty training, industry partnerships, and student support systems, thus fostering an integrated and strategic approach to career-readiness education. 
The incremental budget increase guarantees equitable opportunities for all students, particularly those from historically underserved backgrounds who may lack access to advanced technical training. Investing in new equipment and technology bridges gaps between high-income and low-income students, ensuring that each learner, irrespective of socioeconomic status, benefits from modernized learning tools. Furthermore, career and technical education programs frequently serve diverse student populations, including those pursuing nontraditional education pathways or vocational careers. Nottoway County Public Schools actively promotes inclusive learning environments by guaranteeing all students access to state-of-the-art industry tools, making technical education accessible and relevant to various career interests.
Conclusion
The strategies employed by Nottoway County Public Schools for the enhancement of career and technical education are comprehensive, forward-thinking, and profoundly rooted in equitable access and community partnerships. By committing to increasing teacher salaries, expanding professional development opportunities, and investing in the Amelia-Nottoway Technical Center, the district exhibits a robust commitment to educational excellence and workforce readiness. These initiatives, grounded in SMART goal setting and strategic financial planning, create pathways for students in Nottoway County to thrive within a dynamic economy, aligning educational outcomes with the community and industry requirements.
Resource Management Plan
[bookmark: _Toc529359668][bookmark: _Toc529449460][bookmark: _Toc31899674]A pivotal component in directing our future priorities and funding decisions within the school division is establishing and implementing SMART goals—Specific, Measurable, Achievable, Relevant, and Time-bound objectives. These articulated goals constitute the foundation of our strategic planning process and ensure that our initiatives align with educational standards while meeting the distinct needs of our diverse student body. By collecting and analyzing critical data, this information aids all stakeholders, including educators, administrators, parents, and the broader community, in determining the most effective allocation of resources to address the needs of every student within our division, thereby promoting an equitable learning environment (Odden & Picus, 2020). 
A primary budgetary emphasis for Nottoway County Public Schools is the augmentation of faculty salaries, which supports recruitment initiatives and enhances the educational framework by increasing the ability to attract highly qualified educators with diverse experiences and backgrounds. This investment in instructional staff is essential as it directly influences improved student outcomes and reduces teacher turnover rates, given that satisfied educators are more likely to maintain their commitments to their positions, sharing their expertise and fostering deeper relationships with students over time. To further strengthen this claim, it is imperative to offer stipends to teachers who undertake the valuable position of becoming specialist teachers in the career and technical education field. These supplementary courses are crucial in broadening students’ learning opportunities, ensuring that our curriculum for all Nottoway County Public Schools students remains challenging and extends beyond the conventional classroom experience, promoting lifelong learning and creativity (Flores & Shuls, 2024).
Furthermore, we must integrate innovative technology into our existing career and technical education programs, providing students with opportunities to engage in simulated training experiences, hands-on projects, and state-of-the-art tools that equip them with advanced skills for their future careers. This integration prepares students for the workforce and fosters critical thinking and problem-solving abilities essential in today’s dynamic, technology-driven job market. By setting these SMART goals, our leaders can identify strategies to address these significant needs, ensure accountability, and illuminate key focus areas for stakeholders that will positively influence student outcomes across the board, fulfilling the expectations of our community and responding to the demands of our future workforce (Odden & Picus, 2020). 
Projected Resources
By the spring of 2026, Nottoway County Public Schools will raise teachers’ salaries by 8% to be competitive with other local districts, totaling $1.4M.
	Nottoway County Public Schools aims for an eight percent salary increase for teachers by spring 2026, totaling $1.4 million, to stay competitive with neighboring districts. This increase is essential for attracting and retaining high-quality career and technical education teachers and addressing disparities in starting salaries compared to nearby counties (Nottoway County Public Schools, 2025). Career and technical education specialist teachers should be compensated for their trade credentials just as all teachers are compensated for earning an advanced degree. This strategic investment is aimed at elevating education quality and workforce readiness. Financial decision makers must consider diversifying funding through grants, fostering partnerships with local businesses for sponsorship, and advocating for state or federal funds to cover the salary increase. Efficient use of local revenue and reallocating existing resources could also help meet the target. Cutting unnecessary expenditures to free up funds for salary increases and ensuring fiscal responsibility in budgeting will help sustain these financial strategies, ensuring long-term benefits for the district’s educational goals. Balancing salary increases with fiscal responsibility is key to keeping the budget healthy and effective.
For FY2025-2026, Nottoway County Public Schools will allocate an additional $20K for
professional development to assist teachers in effectively incorporating career and technical education pedagogy into teaching strategies to facilitate students’ career exploration.
	Allocating funds to professional development as a structured approach to incorporating career and technical education pedagogy into teaching strategies is a key factor in fine-tuning student career exploration. Focus on professional development to support teachers in facilitating career exploration, emphasizing curriculum alignment with industry training. Leaning into externships and shadowing opportunities builds real-world application, which is invaluable. Encouraging state and national certifications keeps educators relevant in the workforce and the classroom. 
Professional development opportunities allow educators to stay abreast of cutting-edge workforce trends and confidently advise students on career clusters and future job opportunities. Integrating career and technical education pedagogy into teaching methods can significantly broaden students’ horizons. It is about giving students knowledge, practical skills, and insights into various career paths from an early stage. Technology integration for professional development equips educators with digital tools to enhance curriculum delivery. Targeting career and technical education-specific grants can provide the necessary funding to support continued professional development opportunities for educators. This holistic approach ensures educators are well-trained and equipped to prepare students for success.
Beginning in FY2025-2026, Nottoway County Public Schools will increase the Amelia-Nottoway Technical Center Operating Funds distribution budget by 8% annually for the next three years to fund new equipment, supplies, and technology upgrades for career and technical education programs offered at the Technical Center.
	A multifaceted approach will be employed to secure funding for the Amelia-Nottoway Technical Center’s annual eight percent budget increase. Grant applications will be pursued at the state, federal, and private levels to support career and technical education, ensuring additional resources for equipment, supplies, and technology upgrades. Strategic partnerships with local industries and businesses will be cultivated, offering sponsorships, donations, and in-kind contributions to strengthen workforce pipelines. 
Legislative advocacy will be key, as engaging with policymakers can increase educational funding allocations. Fiscal responsibility will be maintained by reallocating existing funds and eliminating unnecessary expenditures, ensuring sustainability. Additionally, community fundraising efforts involving alums, local stakeholders, and organizations will supplement institutional funds. Expanding program enrollment will also be prioritized, as increased student participation can generate additional funding streams. Finally, integrating cost-effective digital tools into instruction will enhance efficiency while minimizing expenses. These strategies collectively ensure financial stability while advancing the SMART goal of supporting CTE programs through necessary upgrades and resources.	
Three-Year Resourcing Plan
	Year #1 (2025)

	
2025 - 2026


	Description
	Funding Source
	Expenses

	One-time teacher salary increase of $3,678.72 per teacher (8%)
	Local revenue funding increases, Reallocation of existing funds
	$1,400,000

	Advanced degree stipend of $200
	Local revenue funding increases, Reallocation of existing funds
	$16,000

	Career and technical education state board licensure stipend of $200
	Local revenue funding increases, Reallocation of existing funds
	$16,000

	Installment one of career and technical education three-year operational funding increase of 8%
	Grants, local funds, partnership with community stakeholders
	$37,000

	One-time allocation of $20K for career and technical education professional development funding
	Grants, local funds, partnership with community stakeholders
	$20,000



	Year #2 (2026)

	
2026 – 2027


	Description
	Funding Source
	Expenses

	Advanced degree stipend of $200
	Local revenue funding increases, Reallocation of existing funds
	$16,000

	Career and technical education state board licensure stipend of $200
	Local revenue funding increases, Reallocation of existing funds
	$16,000

	Installment two of career and technical education three-year operational funding increase of 8%
	Grants, local funds, partnership with community stakeholders
	$37,000



	Year #3 (2027)

	
2027 - 2028


	Description
	Funding Source
	Expenses

	Advanced degree stipend of $200
	Local revenue funding increases, Reallocation of existing funds
	$16,000

	Career and technical education state board licensure stipend of $200
	Local revenue funding increases, Reallocation of existing funds
	$16,000

	Installment three of career and technical education three-year operational funding increase of 8%
	Grants, local funds, partnership with community stakeholders
	$37,000


Resource Plan Narrative
At Nottoway County Public Schools, we prioritize each student’s unique and diverse needs. We recognize that every learner possesses distinct strengths and challenges, and we are committed to providing enriching, innovative experiences essential for their immediate academic success and long-term achievements post-graduation. Our dedication to enhancing educational opportunities commences with a focus on improving the quality of instruction. We implement advanced teaching methodologies and tools to ensure each student receives personalized attention and support.
To further this mission, we are introducing our students to a broad spectrum of potential career paths as early as elementary school, allowing them to explore their interests and talents in a structured manner. This proactive approach equips them with the necessary knowledge to make informed decisions about their future. We plan to increase teacher salaries to bolster job satisfaction and retain our highly qualified faculty. This financial recognition acknowledges their hard work and reinforces our belief that exceptional teaching is pivotal to student success.
In addition to the salary increases, we are establishing incentive programs for teachers who pursue advanced degrees, obtain industry certifications, or achieve state board licensure. By attracting educators with specialized skills and experiences from various industries, we can enhance the overall quality of instruction, thereby restoring our competitive edge within the region. We also recognize that adequately compensating teachers who lead enrichment courses after school is crucial; this initiative will support teacher retention and improve academic outcomes for our students. This focus is particularly significant for those participating in trade programs at the Amelia-Nottoway Technical Center, as it provides comprehensive support and resources.
Moreover, we are committed to integrating innovative technology into our Career and Technical Education (CTE) curriculum. By doing so, we aim to enrich hands-on learning experiences, engage students in their areas of interest, and address any opportunity gaps. This technological integration aligns with the requirements of emerging industries, ensuring our students are well-versed in the latest tools and trends. Overall, our efforts at Nottoway County Public Schools reinforce our dedication to equipping students with the workplace-ready skills they require, thereby preparing them for a wide array of exciting and varied career paths after high school, whether in higher education, vocational pursuits, or direct entry into the workforce. 
Conclusion
	The Resource Management Plan for Nottoway County Public Schools exemplifies a comprehensive and strategic commitment to enhancing educational outcomes across the district through meticulous financial planning and judicious resource allocation. The district strives to attract and retain high-quality educators by prioritizing teacher retention and offering competitive salaries while acknowledging their pivotal role in student development and academic success.  
In addition to these initiatives, the plan underscores the significance of advanced career and technical education programs, which aim to equip students with essential skills, knowledge, and experiences to thrive in an increasingly dynamic workforce that increasingly values practical skills in conjunction with traditional academic achievement. These programs are structured to provide students with real-world applications and exposure to various career pathways, preparing them for the diverse opportunities in today’s job market.  
This Resource Management Plan embodies a proactive and forward-thinking approach to resource management. It highlights a profound dedication to cultivating an innovative, inclusive, and equitable learning environment for all students, regardless of their backgrounds. By addressing potential barriers to success and actively promoting diversity within educational programs, the district seeks to create a rich academic experience that nurtures the potential of every student.
Financial Accountability Plan
Educators at Nottoway County Public Schools receive an annual starting salary of $45,984, more than eight percent lower than neighboring school districts’ average starting salaries. This positions Nottoway County as the lowest-paying district in the region, as outlined in a report published by Nottoway County Public Schools in 2025. Teachers in adjacent districts not only receive higher base salaries but also benefit from substantial stipends for obtaining advanced degrees. Some districts provide additional incentives for individuals who pursue education beyond a master’s degree, such as bonuses and salary increases, significantly enhancing their overall compensation packages. Aligning Nottoway’s salary structure more closely with competing districts is advantageous and essential for attracting and retaining highly qualified and experienced educators who can introduce diverse expertise and innovative teaching methods within the classroom.
 By committing to allocate necessary funding for salary increases and striving to elevate its pay structure to become one of the top-paying school divisions in the region, Nottoway County Public Schools can make strides in acquiring skilled career and technical education instructors if the right incentives are offered for them to enter the field of education and contribute to community workforce development by training learners to become skilled workers. Such initiatives could draw passionate professionals eager to address the pressing teacher shortage while improving instructional quality, fostering a positive learning environment, and ultimately enhancing student achievement across the division. Investment in teacher salaries and funding for career and technical education initiatives and instructional needs is crucial to establishing a more effective and productive educational environment for educators and students alike.  
Policy Evaluation
	Upon reviewing the policies of Nottoway County Public Schools aimed at ensuring strong fiscal accountability, it becomes clear that having well-defined regulations is crucial for developing and sustaining a comprehensive budgeting process. Diligently monitoring and accurately recording expenditures is key for effective budget oversight and sound financial management. This strategy ensures compliance with state and federal regulations while identifying spending discrepancies. Nottoway County Public Schools has implemented a robust system of checks and balances, enabling multiple individuals to oversee relevant processes, thereby fostering transparency and trust in financial dealings. Records are meticulously maintained and regularly reviewed, adhering to best practices in financial governance. Fund distribution is strategically timed to facilitate prompt account reconciliations, and strict protocols are enforced to guarantee that all purchases and reimbursement requests are supported by the requisite documentation, significantly mitigating the risk of financial mismanagement.
Each of the five schools within Nottoway County Public Schools has a dedicated bookkeeper tasked with internal fiscal responsibilities pertinent to their respective institution. These bookkeepers report directly to the finance department at the district school board office, ensuring effective communication and oversight. Monthly, school bookkeepers prepare and submit detailed expenditure reports to the division’s finance department for evaluation. The district finance team is well-structured, consisting of a Director of Finance, a Director of Grants and Federal Programs, and several specialized bookkeepers overseeing payroll, accounts payable, and accounts receivable. The Director of Finance plays a critical role in managing district-wide audits, ensuring a clear fiscal trail is maintained for all district financial management systems linked to essential state and federal funding, while meticulously supervising the proper utilization of funds and accounting for all district expenditures.
The district benefits from various grants to enhance school operations, improve academic programs, and provide additional student resources. These grants include 21st Century grants for two elementary schools, the intermediate school, and the middle school, in addition to GearUp and Community Schools grants at the high school level. These grants significantly bolster student achievement and improve academic outcomes, which are crucial for influencing school accreditation status. Annual state audits are conducted for these programs to verify the accuracy of the division’s tracked and reported expenditures. To prepare for these audits, quarterly internal audits are performed to ensure funds are utilized efficiently, with proper documentation and categorization for each expense.
Regular audits assist in addressing budgeting challenges and evaluating the necessity for future budget modifications. Key audits may result in budget changes or fund reallocations, ensuring that resources are aligned with the district’s objectives. Strategic planning and the effective use of internal and external control systems greatly facilitate budgeting and financial allocation within the district. These thorough practices enhance fiscal accountability and maintain ongoing compliance with legal, ethical, and equitable standards. Requiring all participants to uphold uniformly high standards and perform equal checks during fiscal activities significantly minimizes bias, promotes equity, and holds all staff accountable for the responsible use of resources. Although bookkeeping and auditing processes may sometimes go unnoticed by external stakeholders, they are indispensable to the district’s commitment to fiscal accountability and prudent fund allocation to enrich students’ educational experiences. 
Monitoring Plan
Monitoring Goals and Strategies
Nottoway County Public Schools is pleased to present its three unequivocal and motivating objectives to enhance the quality of education and staffing within the district. The first objective encompasses a substantial eight percent salary increase for faculty to attract qualified candidates for teaching positions, thereby enriching student education. Each objective is accompanied by a comprehensive three-year resource plan subject to quarterly evaluation and monitoring to ensure effective execution and achievement of these goals. After each academic year, we will compile extensive data from the human resources department, focusing on teacher recruitment, specifically analyzing the number of new hires and their qualifications for these essential roles. Throughout the academic year, all district schools will proactively collect and evaluate relevant information regarding educators offering enrichment courses. This data will underscore the positive effects of these courses on student learning, engagement, and overall academic success. Furthermore, our career and technical education departments will prepare quarterly reports illustrating how new equipment enhances students’ educational experiences. These reports will also encompass the management, maintenance, and utilization of supplies, improving their effectiveness in education.
The assessment of the first objective, an eight percent salary increase, will occur over one year while monitoring progress over three years. Continuous evaluation is imperative to ascertain whether this salary increase effectively attracts qualified educators likely to remain in Nottoway County for the long term. The second objective emphasizes augmenting funding for professional development opportunities that enable educators to seamlessly incorporate career and technical education strategies into their curricula, assisting students in discovering promising career options. Over the following three years, we will assess the success rates of current state board certifications against students’ performance on state board examinations, thereby providing valuable insights into the effectiveness of these professional development programs.
The third objective aims to elevate the Amelia-Nottoway Technical Center Operating Funds budget by eight percent annually for the next three years. This additional funding will facilitate the acquisition of new equipment, essential supplies, and technological advancements for career and technical education programs at the Technical Center. We will conduct annual reviews of the financial aspects of this objective to ensure accountability and successful implementation within career and technical education classes, which are critical in preparing our students for future careers. By meticulously evaluating each objective, Nottoway County Public Schools aspires to enhance teacher recruitment and retention while concurrently enriching the educational experiences of our students, thus contributing to a more skilled and competitive future workforce. 
Monitoring Ethical Implementation
To ethically implement each SMART goal, the finance department must allocate the budget for each goal as intended. All educators will receive updated contracts for the 2025-2026 academic year, reflecting the increased salary. Newly hired instructors will be compensated according to the revised salary scale. Educators wishing to participate in professional development opportunities must submit an interest form and be prepared to provide feedback to colleagues or peer mentees. When procuring career and technical education supplies, every student enrolled in the course should have the opportunity to practice and familiarize themselves with the functionality of the equipment in preparation for state board assessments. A sign-up sheet will be employed to schedule time for students to utilize the equipment, ensuring accountability for proper supply usage. At the conclusion of the academic year, students will be requested to share how the equipment benefited them, and this feedback will be communicated to grantors or community stakeholders who provided funding for the purchase. The ultimate objective is to ensure that exposure to modern equipment prepares students for state board testing and enhances their ability to secure meaningful employment after graduation. 
Conclusion
A robust Financial Accountability Plan is essential for fostering transparency and promoting effective management of educational resources. This plan is a strategic framework for financial operations and a comprehensive guide for achieving educational objectives. Explicitly delineating detailed financial goals facilitates a structured budgeting and resource allocation approach. Furthermore, the plan encompasses systematic monitoring of expenditures to ensure that each dollar is spent judiciously and effectively, proactively addressing potential discrepancies. By instituting measures for accountability, such as regular audits and reviews, stakeholders can have confidence that funds are being utilized appropriately. Ultimately, this plan empowers educational institutions to maximize the impact of their financial resources, which is critical for enhancing student learning outcomes and ensuring long-term academic success. It is a thorough fiscal responsibility and accountability roadmap, bridging the gap between financial management and educational excellence.
Reflection
I gained extensive insight into the daunting responsibilities of managing school finances during this course. It is crucial to take our time with budgetary decisions; instead of rushing, we should thoughtfully consider the viewpoints of various stakeholders. Ultimately, our aim is the greater good of our whole school community, as we work together to continuously enhance our educational system in a way that is both ethical and financially responsible. It is important to focus on offering competitive teacher salaries, wisely allocating resources, and embracing advanced career and technical education programs, as these elements are essential for fostering growth for everyone involved in the school system and the wider community. Each of these aspects significantly impacts our commitment to education, highlighting the importance of making financial decisions that resonate with our educational goals.
Gaining insights into school finance decision-making truly inspires a personal call to action. It highlights the importance of ethical leadership, transparent financial management, and the integration of biblical principles throughout our decision-making processes. By focusing on fair compensation, ongoing professional development, and intelligent resource management, I will ethically, responsibly, and effectively ensure that educators and students are well-equipped for success while adhering to biblical wisdom in education. Throughout my studies in this course and pressing through my own financial, personal, and family life challenges, I have found guidance in Proverbs 27:23, which states, “Be sure you know the condition of your flocks, give careful attention to your herds.” This verse reminds me that diligently overseeing and managing my human, physical, and financial resources is essential. Embracing this principle in the world of education underscores the significance of thoughtful financial planning and stewardship, enabling the effective use of resources that support the success of students, staff, and the entire community I serve (New International Version Bible, 1973/2011).
Conclusion
The evaluation of the budgeting needs of Nottoway County Public Schools emphasizes a pressing requirement for competitive compensation and strategic resource allocation, particularly in the domain of career and technical education. Addressing these urgent challenges will enable Nottoway County Public Schools to improve educational outcomes and advance workforce development initiatives. Financial decision makers must collaborate efficiently to assist the school district in equipping students with trade skills that are aligned with workforce demands, establish competitive salaries for teachers, and enable educators to enhance the quality of instruction while facilitating career exploration for students. The existing budget constraints and insufficient salaries impede recruitment and retention efforts, detrimentally impacting student performance. 
Moving forward necessitates the increase of salaries, broadening professional development opportunities, and reallocating resources to create a more sustainable educational framework that ultimately benefits both students and the community. Proverbs 4:13 serves as a salient reminder to educational leaders, stating, “Hold on to instruction, do not let it go; guard it well, for it is your life” (New International Version Bible, 1973/2011). This scripture underscores the importance of education and leadership in cultivating a sustainable and thriving learning environment. By prioritizing competitive compensation, professional development, and strategic resource management, Nottoway County Public Schools can adhere to the biblical principles of wisdom and instruction, ensuring that teachers and students are adequately prepared for success.
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