Mission Statement

The School Counseling
Program at Franklin
Academy helps students
focus on academic,
personal/social, and
vocational development so
they can achieve success
in school and within their
respective communities.

School Guidance
Curriculum

School-Wide Graduation
Incentive Program

Small Group and
Individual Counseling
focused on increased
graduation numbers

e Personalized student
learning based on interest
and needs assessments and
Career Counseling
Assessment

Peer-Intervention
Program

e Peer/Mentor Support
Groups

e Peer Modeling
e Peer Academic Tutoring

e Peer Assisted Self-
Management Program

e Peer Advocacy for
Students in Recovery
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To provide
engaging activities
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of their educational
experience.
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Presenter Notes
Presentation Notes
Welcome and thank you for coming.  I am going to share the data from our needs assessment and recommendations for our school counseling program for the upcoming school year.


Explanation of Survey

* Purpose:

» Determine academic, career, and social/emotional
needs.

»Develop and provide programs to meet those needs.

* Given to 6'"-8!" grade students in Google Form



Presenter Notes
Presentation Notes
The purpose of the “Needs Assessment” survey is to determine students’ academic, career, and social/emotional and needs so that we can develop and provide programs to meet those needs.
The survey was given to 6th-8th grade students in a Google form document.  The results of the survey were then compiled in a spreadsheet and exported to individual charts so that the data could easily be read and interpreted.



Needs Assessment Assignment

Our school counseling department wants o make sure that we provide programs that
meet your needs. Please be completely honest when answering the following
questions. This survey is totally anonymous and there is no information that can
identify you. The purpose of this survey is for us to learn what types of programs or
activities interest you.

Thank you for helping us learn how we can best meet your needsl!
Please read each statement and mark the most appropriate response. It's
usually best to follow your first reaction/feeling about each statement.

Answer each question with:
Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree



Presenter Notes
Presentation Notes
This is what the Needs Assessment looked like.  


Survey Questions:

« First, students were asked what grade they are currently in.

» Then, they answered ten questions using a Likert scale, rating each from 1 (Strongly Disagree) to 5 (Strongly
Agree).

« “Likert scales provide a convenient way to measure unobservable constructs,” (Jebb et al., 2021, p. 1).

Questions asked were: Grade level

1. | like myself — Social/Emotional L

2. | like the way | look. — Social/Emotional

3. | get along with everyone — Social/Emotional

4. | believe that | am smart. — Academic 1. T like myself. *

5. | do well in school. — Academic

6. | do the homework that is assigned on time. — Academic

7. | know what | want to do when | graduate from high Strongly bisegree
school. — Career

8. My teachers treat me with respect. — Academic 2. T like the way T look. *

9. My teachers expect the best from me. — Academic

10.1 have good self-control. — Social/Emotional

1 2 3 4 5

O O O O O Strongly Agree

Strongly Disagree



Presenter Notes
Presentation Notes
Students stated what grade they are currently in and then rated themselves on these 10 questions, using a Likert scale, and rated themselves on each question from 1 (Strongly Disagree) to 5 (Strongly Agree).


'Survey results

* The results of each question were placed into individual pie charts:

Red = Strongly Agree
Blue = Agree

Green = Disagree
Orange = Strongly Disagree



Presenter Notes
Presentation Notes
The result of each question were placed in individual pie charts as follows:


'Survey results

Grade Levels of Students Surveyed

6th grade
14.3%

8th grade
42.9%

fth grade

42.9%



Presenter Notes
Presentation Notes
Of the students surveyed, 14.3% were in 6th grade, 42.9% were in 7th grade, and 42.9% were in 8th grade.


'Survey results

Neutral

1. 1 like myself.

14.3%

Strongly Agree

14.3%

Disagree

14.3%



Presenter Notes
Presentation Notes
For question #1, “I like myself”, most students either agreed or strongly agreed and only 28.6% that did not agree that they like themselves


'Survey results

Disagree

2. | like the way | look.

14.3%

Strongly Agree

14.3%



Presenter Notes
Presentation Notes
For question #2 “I like the way I look,” the majority of the students surveyed either strongly agreed or agreed.  Just like question #1, only 28.3% of the students were either neutral or disagreed with this statement.


Survey results
3. |1 get along with everyone.

Strongly Agree
14.3%



Presenter Notes
Presentation Notes
For question #3, “I get along with everyone”,  the majority of the students surveyed said that they either agreed or strongly agreed with this statement.  While there were no students that stated that they don’t get along with everyone,  42.9% of them were neutral. 


Survey results
4. | believe that | am smart.

Disagree
14.3%

Strongly Agree
42 9%



Presenter Notes
Presentation Notes
For question #4, “I believe that I am smart,” the results were quite a bit more mixed.  While 42.9% of the students surveyed strongly agreed that they believe they are smart, there were 14.3% that disagreed and 42.9% that were neutral.


'Survey results

5. 1 do well in school.

Neutral Disagree
14.3% 14.3%

Strongly Agree
42 9%



Presenter Notes
Presentation Notes
For question #5, “I do well in school,” the majority of the students said that they either Strongly Agree  or Agree.  Oly 14.3% of the students said that they were neutral or Disagree.


'Survey results
6. |1 do the homework that is assigned on time.

Agree
14.3%

Strongly Agree
42.9%

Disagree
42 9%



Presenter Notes
Presentation Notes
For question #6, “I do the homework that is assigned on time,” 57.2% said they do their homework on time, although 42.9% said that they disagree.  This is almost half of the students that apparently are not doing their homework on time.


Survey results

7. 1 know what | want to do when
graduate from high school.

Strongly Disagree
14.3%



Presenter Notes
Presentation Notes
For question #7, “I know what I want to do when I graduate from high school,” 42.9% of the students said that they agree, but the majority of them said they are neutral or strongly disagree.  No students strongly agreed on this question.


'Survey results
8. My teachers treat me with respect.

Disagree
14.3%

Strongly Agree
14.3%



Presenter Notes
Presentation Notes
For question #8, “My teachers treat me with respect,” 71.4% of the students that feel like their teachers treat them with respect.  Only 14.3% said that they were either neutral or disagreed.


'Survey results

9. My teachers expect the best from me.

Strongly Agree
28.6%



Presenter Notes
Presentation Notes
For question #9, “my teachers expect the best from me,” 100% of the students that feel like their teachers expect the best from them.  Zero students felt like their teachers didn’t expect much from them.


Survey results
10. 1 have good self-control.

Strongly Agree
14.3%

Neutral

57 1%



Presenter Notes
Presentation Notes
For the last question, #10, “I have good self-control,” 42.9% said that they agree or strongly agree.  Over half of the students (57.1%) said that they were neutral about this, while zero students disagreed.


Interpretation of resulits - Academic

* While most of the students surveyed believe that they do
well in school, there were still several students that were
not very confident academically. Also, while most
students say that they do their homework in a timely

manner, most of them did admit that homework is not high
on their priority list.



Presenter Notes
Presentation Notes
I recommend implementing a small-group counseling program for students with a GPA below 60 (failing), with an emphasis of teaching study skills, test-taking skills, and academic tutoring.



Interpretation of resulits - Academic

* Most all of the students believe that their teachers
respect them and have high expectations from
them.

* |[n a study by Strahan & Poteat, they found that, “an awareness
and appreciation of teachers’ support...contribute(s) to a climate
of emotional safety in which (students) could reflect on their

experiences,” (2020, p. 13).



Presenter Notes
Presentation Notes
I  recommend Continuing Education for teachers: “Improving Students' Relationships with Teachers to Provide Essential Supports for Learning” offered by the APA Office of Continuing Education (APA, n.d.)



Interpretation of results - Career

* While some students stated that they know what they want
to do when they graduate from high school, the majority of
them stated that they did not have a plan for post-
graduation.



Presenter Notes
Presentation Notes
I recommend implementing a Career Exploration class as an elective for 8th grade students.  The program that I recommend is the iCEV online workshop on Career Exploration.  This is an interactive program that includes detailed lesson plans, projects and activities, handouts, assessments (iCEV, n.d.).



Interpretation of results - Social/Emotional '

* Most of the students surveyed seem to have a good self-
image. Most of them say that they like themselves and
most of them also seem to get along with others.
Additionally, most students feel that they practice good self-

control.

“Self-concept decreases during the transition from Elementary school
to Middle school, and these differences increase as students move on

to higher grade levels,” (Onetti et al., 2019, p.8).



Presenter Notes
Presentation Notes
While it seems that the majority of the students surveyed seem to rank relatively high in social/emotional areas, studies show that students’ self image can easily fluctuate during Middle school years.  One study concluded that, “Self-concept decreases during the transition from Elementary school to Middle school, and these differences increase as students move on to higher grade levels.”

I recommend implementing a peer/mentor support program, where students will be paired with another student for both academic and social support. 
“Development of relational peer networks in schools can improve students’ academic achievement and social supports,” (ASCA).
Also, a daily Advisory Period for all students, offering SEL lessons.



Interventions for addressing the need

Indirect student services

1. Collaboration with teachers,
administration, parents.

2. Consultation and training with
teachers, administration, and
parents.

. Referrals to outside sources
In the community, as needed.

Direct student services

1. Classroom guidance lessons
2. Small Group Counseling

3. Individual Counseling (as
needed)



Presenter Notes
Presentation Notes
Interventions for the direct student services will be based on the results of the needs assessment and the individuals who showed need for specific interventions.
As for the indirect student services, school counselors will regularly consult and collaborate with teachers, administration, and parents to ensure the efficacy of the services provided.  Communication is key in ensuring the success of the program.  Additionally, we will keep a list of community organizations and services that are available to support our students and we will be proactive in referring students and their families when needed.
Our direct student services will be addressed using classroom guidance lessons, small group counseling, and individual counseling, as needed.


Systemic Focus

Inclusion: a process that helps overcome barriers limiting the
presence, participation and achievement of learners.

Equity: ensuring that there is a concern with fairness, such that the
education of all learners is seen as having equal importance.

Our goal is to, “see individual differences not as problems to be
fixed, but as opportunities for democratizing and enriching
learning,” (UNESCO, 2017).

It is essential that we implement programs that
include equity and inclusion for ALL students.



Presenter Notes
Presentation Notes
Our goal is to provide equity to all students, regardless of race, religion, socio-economic status, gender, or disability.  By recognizing current barriers to systemic equity, we can work on addressing these barriers and implement strategies to overcome them.


Systemic Focus
* Potential barriers:

Not all students have access to computers and/or internet at home.
High student-to-counselor ratio.
Language barriers.

Discriminatory attitudes and beliefs

Strategies to overcome barriers:

Provide computers for all students for use in the classroom and internet access
for home use, if needed.

Hire more school counselors to ensure a low student-to-counselor ratio.

Hire bilingual teachers and administrators that can help translate (Spanish,
Creole, etc.)

Provide inclusion training for all staff and students to raise awareness.



Presenter Notes
Presentation Notes
Our goal is to provide equity to all students, regardless of race, religion, socio-economic status, gender, or disability.  By recognizing current barriers to systemic equity, we can work on addressing these barriers and implement strategies to overcome them.


Implementation plan and assessment for
effectiveness

Regular assessment of various types of data to evaluate
for effectiveness

Including:
» Quarterly informational meetings and surveys

» Pre/Post Tests

» Needs Assessments (directed at students, teachers, and parents)
» Quarterly Behavior/Infraction Logs,

» Student Cumulative Grades

» Student Attendance Logs

» Student F.A.S.T. Scores



Presenter Notes
Presentation Notes
To assess the success of this program, we will regularly be looking at various types of data, including: quarterly informational surveys, pre/post tests, needs assessments, school behavior and infraction logs, student grades and attendance, and state F.A.S.T. scores.


ASCA Mindsets and Behaviors
(2019, p. 3)

»M.1 — Belief in development of whole self, including a healthy
balance of mental, social/emotional and physical well-being

»B-LS.7 — ldentify long- and short-term academic, career and
social/emotional goals

»B-SMS.7 — Demonstrate effective coping skills when faced with
a problem

»B-5S5.9 — Demonstrate social maturity and behaviors
appropriate to the situation and environment.



Presenter Notes
Presentation Notes
We base our recommendations on the mindsets and behaviors from the American School Counseling Association, as listed here.


Announce

1. Teachers/ administration

» Information will be shared using DATA Report Form ((Young &
Kaffenberger, 2019, p. 121), posted on the school website and presented
in faculty meetings.

2. Parents/ community members

» Information will be presented at quarterly PTO meetings, the school
website, and emailed directly to all parents.

3. Students
» Information will be presented at quarterly student assembilies.



Presenter Notes
Presentation Notes
These results and information will be shared to teachers and administration using a DATA report form posted on the school website and presented in faculty meetings.  They will be shared with parents and community members through quarterly pto meetings, the school website, and they will also be emailed directly to all parents.  Finally, the information will be presented to students at quarterly student assemblies.


Program Proposal

 Based on data from:

» Needs Assessment Surveys, Pre/Post Tests, and Outcome Data

* We Propose:
» Peer/Mentor Support Program
» School-wide 30 minute “Advisory Period” for daily SEL lessons

» Small-group counseling program for students with a GPA below 60 (failing), with an emphasis of
teaching study skills, test-taking skills, and academic tutoring

» iCEV online workshop on Career Exploration offered as an elective for 8t graders (iCEV, n.d.).

»Continuing Education for teachers: “Improving Students' Relationships with
Teachers to Provide Essential Supports for Learning” offered by the APA Office of
Continuing Education



Presenter Notes
Presentation Notes
Based on the data from needs assessment surveys, pre and post test results and outcome data, we propose a peer/mentor support program, a school-wide 30 minute advisory period for all students with daily SEL lessons, small group counseling for students with GPA’s below 60, and iCEV online workshop on career exploration offered as an elective for all 8th graders, and continuing education for teachers on improving students’ relationships with teachers to provide essential supports for learning.
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Presenter Notes
Presentation Notes
Thank you for coming and have a great evening!
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