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Community Resources Alignment: Demographic Study
Demographic Data Report
Community Demographic Data Report
Table 1
Population, Gender, and Age
	
	Virginia
	Loudoun County, VA
	Broadlands, VA

	Total Population
	8,631,393
	420,959
	14,021

	Gender (Male, Female)
	Male- 4,220,517
Female- 4,410,876
	Male- 207,191
Female- 213,768
	Male- 6,922
Female- 213,768


(Explore Census Data, 2021)
Table 2

(Explore Census Data, 2021)




Table 3

(Explore Census Data, 2021)
Table 4

Table 5
	Employment Status- Population 16 years and older
Loudoun County

	Employed
	70.7%

	Unemployed
	2.1%

	Armed Forces
	0.4%



Table 6

Table 7

Table 8

Religion- N/A
School Demographic Data Report
Table 9
Race/Ethnicity- Hillside Elementary School

Note. https://schoolquality.virginia.gov/schools/hillside-elementary#fndtn-desktopTabs-enrollment
Table 10

Note. https://dashboards.lcps.org/extensions/Dashboards/SchoolProfiles.html
Table 11
Enrollment by Gender- Hillside Elementary School

Note. https://dashboards.lcps.org/extensions/Dashboards/SchoolProfiles.html
Table 12
Enrollment by Grade- Hillside Elementary School

Note. https://dashboards.lcps.org/extensions/Dashboards/SchoolProfiles.html
Table 13
Educational Attainment- Loudoun County

Note. https://schoolquality.virginia.gov/divisions/loudoun-county-public-schools#desktopTabs-4
Table 14
Educational Attainment- Virginia

Note. https://schoolquality.virginia.gov/divisions/loudoun-county-public-schools#desktopTabs-4
Language- N/A
Religion- N/A
Unemployment rate of school parents- N/A
Demographic Data Analysis
To collect school data, I collaborated with the principal of Hillside to determine the best outlets for the information. We determined that one of the most reliable sources of information for school-based data was the school profile on the public school website. These demographics are generated by the county and the state of Virginia and are accurate representations that are updated regularly.
Hillside Elementary School has roughly 700 students in Broadlands, VA. Broadlands is a subdivision of Loudoun County. Loudoun County has varying degrees of diversity in different areas, and Broadlands is somewhat diverse. While Loudoun County is 53.7% white, Hillside is only 40.7% white, with Asian students totaling roughly 32% of the school population. The rest of the population of Hillside closely mirrors the percentages of Hispanic, African American, and Multiple Races in Loudoun County.
Concerning employment and income, the area of Broadlands is a relatively high-income area. There are currently less than 100 students classified as economically disadvantaged at Hillside. Most residents of Loudoun County earn over 100k a year and possess at least a Bachelor’s degree. Nearly 75% of students in Loudoun County graduate with an Advanced Diploma, compared to roughly 50% of Virginia high school graduates. 


Implications
Hillside Elementary School is situated in a high-income community that values education. This results in a school community that cares deeply about the quality of education the public school system provides. “Parents play an important role in students’ sense of school community…students whose parents are less educated or less involved in schooling are less connected to school” (Grover et al., 2021, p. 335). 
This community comprises largely white and Asian individuals, but the African American, Hispanic, and Pacific Islander populations inject diversity into the community. While most of Loudoun County is English-speaking, many languages are spoken. Diverse languages could create language barriers when communicating school information and building relationships with the surrounding neighborhoods. “If schools are unaware of…student and family needs, a connection is an unreasonable expectation” (Jones & Eberline, 2021, p. 4). A language and/or economic barrier could cause a significant disconnect between families and the school. 
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Community Resources Alignment: Needs Assessment
Collaboration and Communication
In collaborating with our parent-teacher organization (PTO) and considering data from a recent family survey, some trends emerge between the data and the comments of PTO board members. The PTO has a new executive board this year, and they are eager to take on some of the issues within our school community. “One of our biggest challenges is parental involvement…we have more than half our families not participating in school community activities” (R. Koontz, personal communication, September 8, 2023). A recent survey of families indicated that 72.1% of families feel that “This school provides opportunities for me to connect with other families” (Loudoun County Public Schools [LCPS], 2023, Hillside ES section). The PTO board member also expressed some possible explanations for the lack of involvement, identifying cultural beliefs and families with more than one working parent as chief concerns. She noted that many multicultural families believe that school is “not for socializing” and that they “pay their taxes, and that’s enough” (R. Koontz, personal communication, September 8, 2023). She also spoke about how difficult it is for parents to volunteer if both parents work full-time. Some of the current projects the PTO plans are centered around encouraging community, such as after-school enrichment programs, new playground equipment, and monthly PTO events after school hours.
	The PTO and administration use several communication avenues with families and school community members. One of the most used methods of communication is email and virtual newsletters. Over 96% of parents indicated on last year’s survey that email and text messaging were the most preferred communication method (LCPS, 2023). 

Interview
One of the unfortunate disadvantages of working in a large school system in a large community is that community leaders are incredibly difficult to access. It seems counterintuitive, but it stems from the myriad of threats and harassment these leaders receive almost daily.  Unless one participates in an open comment section of a school board meeting, it will be nearly impossible to sit down with any school board member to gain insight into educational trends and issues.  Over the past several years, our community leaders have faced such intense harassment and threats that they have become inaccessible except under specific circumstances. Community members have also received threats, with one family receiving “nearly 100 phone calls and voicemails” after speaking at several school board meetings (Minock, 2023, para. 1). School board members have also received threats, with calls coming “as far away as Texas, Iowa, Illinois, and Florida” (Vitka, 2021, para. 7). Due to these circumstances, I was unable to reach community leaders in my area despite multiple attempts.
Identified Needs
Table 1
Identified Community Needs
	Community Need
	Category

	1. New Playground Equipment- The equipment on the playground needs replacing and updating. 
	Student Learning

	2. New Budgetary Process for Teacher Reimbursement- Teachers in the school are working with a new PTO board that seeks to provide funding based on the level of student/educational impact. Transparency must be maintained throughout this process as it differs from past years. 
	Student Learning

	3. After-School Enrichment- The PTO is bringing back an after-school enrichment program that gives students multiple opportunities to pursue their interests beyond the school day.
	School Programs

	4. Needs Network Partnership- The PTO partners with our Hillside Needs Network to provide needed resources for economically disadvantaged families. Due to language barriers and lack of consistent communication, families cannot fully take advantage of this program and cannot contribute as effectively. 
	Communication and Partnerships

	5. Community Building- A lack of parent involvement in PTO factors into a lack of connectedness between community members and the school. With an increase in family involvement, the cohesiveness of the school community would be strengthened.
	Communication and Partnerships
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Community Resources Alignment Project: Resources Report
Introduction
	As Loudoun County continues to grow, its population continues to become more culturally and economically diverse. With those changes comes a greater need for access to services designed to aid diverse families in becoming engaged and active community participants. Families with school-aged children are particularly vulnerable to difficulty accessing appropriate services and resources needed to become involved within the school community. This resources report seeks to consolidate the services in the area that can meet the unique needs of the school community within one directory. All community stakeholders can access this directory, which serves as a central location for identifying services and programs that fit the needs of community members.













Annotated Directory
	Name of Organization
	Category
	Contact Information
	Description of Services

	CDC Grant- Improving Adolescent Health and Well-Being Through School-Based Surveillance and the What Works in Schools Program
	Social Service Agency
	https://www.grants.gov/web/grants/view-opportunity.html?oppId=348953
Phone: 404-718-8333
Email: qzc6@cdc.gov
Contact Person: John Canfield, Program Manager
	https://www.cdc.gov/healthyyouth/whatworks/what-works-overview.htm

The What Works in Schools Program promotes the health and well-being of school-aged children by providing health education, health services, and supportive learning environments.

	Dulles South Food Pantry
	Social Service Agency
	https://www.dsfp.org/
Phone: 703-507-2795
Email: info@dsfp.org
Location: 24757 Arcola Mills Drive
Dulles, VA 20166
	Distributes food to the Dulles community, specifically to those in need.

	Forward Turn
	Private Non-Profit Organization
	https://communityfoundationlf.org/forward-turn/
Phone: 703-779-3505
Email: info@communityfoundationlf.org
Location: 714 East Market Street
Leesburg, VA 20176
	Seeks to benefit Loudoun and Fauquier Counties through grants that support mentorship, adolescent education, and collaborative efforts between teens, adults, and the elderly.

	Loudoun Literacy Council
	Private Non-Profit Organization
	http://www.loudounliteracy.org
Phone: 703-777-2205
Email: info@loudounliteracy.org
Location: 46175 Westlake Drive
Suite 450
Potomac Falls, VA 20165
	Loudoun Literacy is a non-profit organization that provides opportunities for community members to improve their literacy skills and create a stronger school-community partnership.

	Loudoun Youth, INC
	Private Non-Profit Organization
	https://www.loudounyouth.org/
Email: info@loudounyouth.org
Location: P.O. Box 1732
Leesburg, VA 20177
	“Loudoun Youth, Inc., is a 501(c)(3) nonprofit organization established to coordinate community resources to assist in the development of youth programs and to create leadership opportunities for young people” (About Us - Loudoun Youth Inc., 2021, mission statement section).

	Just Neighbors
	Religious Groups
	https://www.justneighbors.org/
Email: info@justneighbors.org
Phone: 703-979-1240
Location: 7630 Little River Turnpike
Suite 990
Annandale, VA 22003
	Just Neighbors provides legal services to the immigrant community throughout Northern Virginia. 

	Little Scholars
	Businesses
	https://www.littlescholarsllc.com/
Email: info@littlescholarsllc.com
Phone: 804-447-4095
Location: 1512 Willow Lawn Drive
Richmond, VA 23230
	Site-based
After-school enrichment programs

	Drama Kids
	Businesses
	https://dramakids.com/ashburn-leesburg-va/
Email: novadramakids@live.com
Phone: 703-726-1226
Location: Ashburn, VA
Contact Person: Jen Drake
	Site-based
After-school enrichment programs



Analysis of Community Resources & Advocacy
	Based on the needs assessment, demographic study, and interviews with stakeholders, it is apparent that several key community needs are not being met to their fullest extent. One of the identified needs is assisting economically disadvantaged families by connecting them with community resources and programs. The connection between family and school is vital to student achievement and long-term success. “Parents’ involvement in decisions depends on their economic and time resources, which in turn are linked to… parents’ socioeconomic status and working situation” (Goldstone et al., 2021, p. 976). Parents are less likely to become involved in their child’s education and the school community without a bridge between families and services. The Parent-Teacher Organization at Hillside Elementary has expressed a need for increased community involvement and cited language and socioeconomic barriers as possible explanations for the lack of participation. “Numerous studies showed significant positive effects of parental involvement in facilitating students’ learning and achievements” (Yulianti et al., 2019, p. 277).
	Another identified need for the school community is the lack of resources for immigrant families. Over the past several years, our school has received refugees from Afghanistan and other Middle Eastern countries. The families often spoke little to no English, and the women were illiterate in English and their home language. Programs like Loudoun Literacy and Just Neighbors could prove essential for these families based on their services. While most of the Hillside community is middle- to upper-class, those individuals living at or below the poverty line attending school are sometimes not provided with the services they need in a timely manner. Utilizing the services mentioned above through our parent liaison and the needs network would strengthen the family-school partnership and meet the needs of low-income families.
	Finally, continuing to provide after-school enrichment programs has proven vital to the mental well-being of students who need a creative outlet to explore their interests outside of the school day. “Being with peers of a similar ability and close friends decreases boredom, disruptive behaviors, depression, and anxiety and increases students’ sense of belonging” (Casino-García et al., 2021, p. 2). Currently, Hillside PTO partners with Drama Kids, International, and Little Scholars to provide after-school enrichment programs for all students who wish to participate. The current partnerships have been cultivated over several years and continue to provide opportunities at various points throughout the year. Other programs, such as Loudoun Youth, could offer a different experience to the after-school enrichment opportunities.
Conclusion
Within Loudoun County lies a wealth of opportunities and services available to its residents.  Among those are key services that have the potential to meet the needs of Hillside Elementary School.  Various agencies, non-profit organizations, and local businesses can provide services to bridge the gap between families and schools and strengthen the school-community partnership. With the cooperation of key stakeholders in the community, these services and programs can be made more freely accessible to all community members.
References
About us - loudoun youth inc. (2021). Loudoun Youth Inc.. https://www.loudounyouth.org/about-us/#mission
Casino-García, A., Llopis-Bueno, M., Gómez-Vivo, M., Juan-Grau, A., Shuali-Trachtenberg, T., & Llinares-Insa, L. I. (2021). “developing capabilities”. inclusive extracurricular enrichment programs to improve the well-being of gifted adolescents. Frontiers in Psychology, 12. https://doi.org/10.3389/fpsyg.2021.731591
Goldstone, R., Baker, W., & Barg, K. (2021). A comparative perspective on social class inequalities in parental involvement in education: Structural dynamics, institutional design, and cultural factors. Educational Review, 75(5), 976–992. https://doi.org/10.1080/00131911.2021.1974347
Yulianti, K., Denessen, E., Droop, M., & Veerman, G.-J. (2019). Transformational leadership for parental involvement: How teachers perceive the school leadership practices to promote parental involvement in children’s education. Leadership and Policy in Schools, 20(2), 277–292. https://doi.org/10.1080/15700763.2019.1668424



















Community Resources Alignment Project: Advocacy Plan

Amanda Helsley
School of Education, Liberty University






Author Note
Amanda Helsley
I have no known conflict of interest to disclose.
Correspondence concerning this article should be addressed to
Amanda Helsley
Email: ahhelsley@liberty.edu
Click or tap here to enter text.	1
COMMUNITY RESOURCES 	7

Community Resources Alignment Project: Advocacy Plan
Introduction
The availability of community resources, such as educational programs and social services, is essential for the well-being and success of the school community. “Development organizations and experts in the field argue that community involvement has the potential to impact positively on educational access, retention and quality in schooling” (Essuman, 2019, p. 1337). Accessing these resources can be challenging for community members due to language barriers, lack of communication, and lack of knowledge of available resources. To address these community issues, an advocacy plan should be developed by identified stakeholders to ensure families have access to services that meet their needs. 
Advocacy for Meeting School-Community Needs
When considering the school community's needs, families must be connected to resources that fit them. Our school community is continuing to shift to a more diverse one, both culturally and economically. Therefore, strengthening the needs network partnership and utilizing the parent liaison with fidelity is vital. Further, making after-school enrichment opportunities more readily available to all members of the school community would allow children to continue to pursue their interests outside of the school day.
These identified needs heavily involve school administration and the parent-teacher organization (PTO). Additionally, the Office of Outreach Services, responsible for the parent liaison program, would participate in the development and implementation plans concerning the needs network. While the planning for after-school enrichment begins with the PTO and school administration, outside companies and programs will eventually be included in the planning and implementation. 
The timeframe for each plan is different. After-school enrichment planning would take place in the summer and the winter to prepare for Fall and Spring offerings, respectively. This gives stakeholders and those involved in planning thorough research of local businesses and enrichment programs available to students and time to create a selected program schedule. Planning for the needs network and redefining the role of the parent liaison would occur during the summer and fall, with continuous implementation and evaluation occurring throughout the school year. 
Community Advocacy for Communication & Distribution
Once the needs of the school and community have been identified and the necessary stakeholders brought together, a plan can be created to communicate and distribute information about related services. The plan must be comprehensive and include parents, teachers, school administrators, and students. Experience demonstrates that flyers, emails, and the school website are the most effective channels to reach the community, so that will be the primary means of communication for needs network resources and after-school enrichment programs. 
To keep community members engaged and informed, it is important that information be communicated regularly and informatively and that it be easily accessible for families that speak a language other than English. The annotated directory of resources may be disseminated via infographics with universal symbols, multilingual newsletters sent home weekly with students, and a landing page on the school website that is updated monthly. In-person meetings or phone communication with illiterate families would also provide another outlet for families to connect with needed resources and give them an opportunity to ask questions and receive additional information related to their needs. 
It is important that the information related to after-school enrichment and the needs network be accessible to the public in a timely manner. It is also essential to be understandable and readable by community members, so school administration will use data on home languages from the previous school year and an online survey to determine the need for translation services for newsletter publication. Beginning in the Fall, weekly newsletters will go home to families communicating how the annotated directory can be accessed via the school website. The newsletters will also feature a service from the directory once a month and provide a more in-depth look at how that service meets the school community's needs. The featured service provider and complete directory will be available on the school and PTO website as soon as possible. On a quarterly basis, the school administration will offer an in-person or virtual opportunity for families to ask questions and get additional information about needed resources and after-school enrichment. The parent liaison will be present at all meetings, the primary spokesperson for the annotated directory, and the primary contact connecting families with services. The parent liaison and the principal will identify families needing services based on data available exclusively to them due to privacy laws. Then, the parent liaison will contact these families regularly to ensure they can access services and programs in the directory and provide any assistance necessary if they have difficulty accessing resources.
Advocacy for Sustained Access
Sustainable long-range access to services is essential for ensuring that school community members can access the services they need to be engaged and active within the community. One of the key strategies for success is to build strong, lasting partnerships with local organizations and service providers identified in the directory. Through cultivating these partnerships, we can continue to provide school community members with opportunities for after-school enrichment, meet the needs of economically disadvantaged families, and assist families who speak a language other than English to become active school community members. 
Once the directory becomes available to the public in the Fall and the plan for identified needs has been implemented, it is important to monitor and evaluate the effectiveness of the plan steps to ensure success. Collecting feedback from community members and tracking service utilization rates provides stakeholders with an understanding of the level of impact the programs are having within the community. This information should be collected on a quarterly basis to determine what changes need to be made and if additional resources and service providers should be added to the directory. Additionally, parties responsible for each part of the plans should meet monthly and eventually quarterly to assess each initiative’s effectiveness. 
Conclusion
Having an actively engaged school community is vital to the success of its students. “The comprehensive services movement of the 1990s targets public schools as a hub for providing health, employment, recreation, and other services for students and families…a growing body of research pointed to the critical role of families in improving educational achievement” (Ishimaru, 2017, p. 351).  For a school community to become engaged participants in their children’s learning, they must have access and knowledge of how to access educational programs, community services, and outreach initiatives. School administration, the PTO, and the parent liaison are key players in planning and implementing a successful advocacy plan for community resources. 
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Race/Ethnicity- Loudoun County	
White	Black or African American	American Indian and Alaska Native	Asian	Native Hawaiian and OPI	Some other Race	Two or More Races	Hispanic or Latino	53.7	7.3	0.4	21.3	0.1	6.7	10.6	14.2	


Race/Ethnicity- Broadlands	
White	Black or African American	American Indian and Alaska Native	Asian	Native Hawaiian and OPI	Some other Race	Two or More Races	Hispanic or Latino	57.1	5.7	0.1	25.3	0.1	2	9.6	7.9	 2	
White	Black or African American	American Indian and Alaska Native	Asian	Native Hawaiian and OPI	Some other Race	Two or More Races	Hispanic or Latino	0	


Income- Loudoun County	Less than $10,000	$10,000-$14,999	$15,000- $24,999	$25,000-$34,999	$35,000-$49,999	$50,000-$74,999	$75,000-$99,999	$100,000-$149,999	$150,000-$199,999	$200,000 or more	2888	940	2564	2400	7721	10093	14638	26819	24637	49235	

Educational Attainment- Loudoun County

18-24 Years	Less than High School Graduate	High School Graduate	Some college or associate's degree	Bachelor's degree or higher	Graduate or professional degree	4011	9801	13933	5609	0	25 Years and Older	Less than High School Graduate	High School Graduate	Some college or associate's degree	Bachelor's degree or higher	Graduate or professional degree	15829	27779	37240	96334	85315	



Language Spoken at Home- Loudoun County

5 to 17 years old	English only	Spanish	Other Indo-European Languages	Asian and Pacific Island Languages	Other Languages	0	8762	5313	5710	1960	18 to 64 years old	English only	Spanish	Other Indo-European Languages	Asian and Pacific Island Languages	Other Languages	0	28889	27273	29831	7612	65 years old and over	English only	Spanish	Other Indo-European Languages	Asian and Pacific Island Languages	Other Languages	0	2773	4092	4158	424	Population 5 years and over	English only	Spanish	Other Indo-European Languages	Asian and Pacific Island Languages	Other Languages	273661	





Race/Ethnicity- Hillside Elementary School	
Black	Hispanic	White	Asian	Multiple Races	American Indian	Native Hawaiian	6.5000000000000002E-2	0.126	0.40699999999999997	0.32400000000000001	7.0000000000000007E-2	5.0000000000000001E-3	3.0000000000000001E-3	


Enrollment by Economically Disadvantaged	
Yes	No	0.13900000000000001	0.86099999999999999	


Enrollment by Gender- Hillside Elementary School	
Female	Male	0.48899999999999999	0.51100000000000001	


2023-2024	Pre-Kindergarten	Kindergarten	1	2	3	4	5	16	90	111	120	107	112	115	




Diplomas and Completion- Class of 2023	
Advanced Diplomas	Standard and Other Diplomas	GEDs, Certificates and Other Non-Graduates	Dropouts	0.74399999999999999	0.223	1.2999999999999999E-2	0.02	


Degrees and Completion- 2023	
Advanced Diplomas	Standard and Other Diplomas	GEDs, Certificates and other Non-Graduates	Dropouts	0.51500000000000001	0.40400000000000003	2.7E-2	5.3999999999999999E-2	

Age- 0 to 19 years

Virginia	
Under 5 years	5 to 9 years	10-14 years	15-19 years	481405	520554	551874	580169	Loudoun County	
Under 5 years	5 to 9 years	10-14 years	15-19 years	27065	33089	36363	32391	Broadlands	
Under 5 years	5 to 9 years	10-14 years	15-19 years	793	1190	1534	1441	



