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	PART 1: Data Collection, Data Analysis, and Guiding Question: In collaboration with the onsite mentor, school leadership, and faculty members, interns will demonstrate the capacity to develop and lead improvement processes through the use of data by designing a measurable guiding question and at least one goal that addresses a problem of practice at the internship site. The goal is to be aligned with current school improvement processes (NELP 1.2).

	(a) Quantitative and Qualitative Data Collection and Analysis
          Throughout the public school system, disparities exist in the perception and creation of a safe and supportive school environment. With a constantly changing student and staff population, relying on recent data is critical to truly understanding how effective a school community is in creating a positive school climate and culture. In a 2023 annual staff survey, 27% of staff disagreed with the notion that “Teachers and other adults at this school consistently enforce rules for student behavior.” This significant number represents over a quarter of the elementary school's staff. Having a substantial number of staff members who believe there is an inconsistency regarding student behavior impacts school culture. A school’s culture can be defined as follows: “Culture is not…a problem that needs to be solved but rather a framework that a group can use to solve problems; it is how we learn to survive, one generation passing down what it has learned to the next” (Gruenert & Whitaker, 2023, p. 6). School climate differs from culture in the following ways:
Climate is the culmination of the collective attitudes of the members of a group. It is how most of us feel most of the time in certain situations. There will always be moments when it seems as though the climate is changing; at these times, it may feel like the entire culture has shifted. However, these changes usually occur within the boundaries of the culture.  (Gruenert & Whitaker, 2023, p. 19)
(b) Identify a Problem of Practice and Develop a Guiding Question 
          While school climate is about the perception and experience of the school, school culture is more about the deep-seated norms and values that guide behavior. School climate changes can be quicker and more responsive to targeted interventions. In contrast, changing school culture is often a longer, more complex process that requires shifts in mindset and practices. A school's culture and climate immensely impact student behavior, teacher retention, and academic achievement. The perception of the school’s staff toward accountability for student behavior directly influences the school climate and, ultimately, the culture. Therefore, the guiding question for this project is as follows: How can we develop and implement a school-wide strategy that fosters a positive and inclusive school climate and culture and promotes accountability and academic excellence among students and staff?
          The current school improvement plan includes two goals centered around the school environment: family and community engagement and commitment to professional learning. The first outcome goal states:
Annual stakeholder surveys will show an increase in positive responses from parents in the areas of communication and family engagement. (SY21 91%, SY22 85%- favorable on parent partnerships, 5 out of 7 indicators for communication show decreases of 1.2% to 3.0%). (Loudoun County Public Schools, n.d., 23-24 Strand 2- School Environment section)
In the current post-COVID learning environment, school community members have not felt as connected with their child’s learning, partly because of how information is communicated and how many opportunities are available for them to be involved in learning at school. Family and community engagement is essential to a positive school climate and should ultimately be ingrained within a school’s culture. 
	The second school improvement goal tied to the guiding question for this project concerns a commitment to a safe and supportive learning environment and states:
By June 2024, staff perception data will show a positive increase in staff responses to student behavior, staff holding students accountable to behavioral expectations, and administrative responses to student behavior. (Loudoun County Public Schools, n.d., 23-24 Strand 2- School Environment section). In recent years, there has been a perceived disconnect between teacher and administrator responses to student behavior. This could be due to several factors, including understanding state-mandated behavior responses and a perceived lack of follow-through and transparency following a disciplinary event. 
          The school’s mission is that “all students will have the opportunity to excel academically and achieve their personal goals” (Loudoun County Public Schools [LCPS], 2024, Announcements section). The vision is that “parents and staff will work as partners to maximize learning for all students” (LCPS, 2024, Announcements section). The guiding question ties directly into the mission and vision, as an inclusive and positive climate and culture are essential to academic and personal achievement.	
Evaluating the implementation of the guided question is a two-fold process. First, all staff can participate in a school culture typology survey (Gruenert & Valentine, 2006) and a school climate survey (Gruenert & Whitaker, 2023). The data collected from both surveys will be used to drive the direction of two professional development opportunities. Following the conclusion of these two sessions, participants will be asked to complete a post-session survey about the effectiveness of the data used and the usefulness of the actionable strategies crafted during the sessions.

(c) Goal Setting
Strategic Goal: To establish a School Climate and Culture Committee (SCCC) responsible for developing, implementing, and monitoring a comprehensive school-wide strategy to foster a positive and inclusive school climate and culture.

Tactical goal: Conduct regular school climate surveys among students, staff, and parents and use the data to inform the continuous improvement of the school-wide strategy set by the SCCC.

          The strategic goal aligns with the guiding question, providing a concrete mechanism (the SCCC) for developing and implementing the desired school-wide strategy. The SCCC, a collaborative effort, will drive all initiatives to foster a positive and inclusive school climate and culture. It will ensure that all stakeholders, including administrators, teachers, parents, and students, are involved in the process, thereby promoting accountability and academic excellence.

          The tactical goal provides a means for measuring the effectiveness of the school-wide strategic goal and informing its continuous improvement. Regular school climate surveys, which value your opinions and experiences, will provide valuable insights into the perceptions and experiences of students, staff, and parents. This data will enable the SCCC to identify areas of success and areas that need improvement, ensuring that the school-wide strategy remains responsive to the needs of the school community and continues to foster a positive and inclusive school climate and culture. This approach aligns with the principle of continuous improvement and promotes accountability among all stakeholders.

The strategic and tactical goals related to school climate and culture align with the current school improvement processes in several ways:
1. Data-driven decision-making: Both the School Improvement Plan (SIP) and the SCCC rely on data to inform their strategies. The SIP uses stakeholder perception data, while the SCCC uses school climate surveys. This shared emphasis on data ensures that both initiatives are grounded in real, measurable experiences within the school.
2. Focus on Behavior: The SIP aims to see a positive increase in staff responses to student behavior, staff holding students accountable to behavioral expectations, and administrative responses to student behavior. Similarly, the SCCC’s goal of fostering a positive and inclusive school climate and culture will likely involve strategies to promote positive student behavior and effective responses to behavioral issues.
3. Continuous Improvement: the SIP monitors short-term and long-term initiatives, while the SCCC develops, implements, and monitors a single, specific school-wide strategy. This shared commitment to ongoing evaluation and refinement helps ensure that both initiatives can adapt and respond to the changing needs of the school community.
4. Inclusivity: The SCCC’s goal to foster an inclusive school climate aligns with the SIP’s aim to improve staff responses and administrative actions towards student behavior. Both initiatives strive to create an environment where all students feel valued and supported. 
          In conclusion, the SCCC's strategic and tactical goals align well with the current SIP. Both initiatives share a commitment to data-driven decision-making, a focus on behavior, continuous improvement, and inclusivity. These shared priorities can help create a cohesive and comprehensive approach to improving the school climate and culture.

	PART 2: Accountability Protocol: In collaboration with the onsite mentor, school leadership, and faculty members, interns will demonstrate the capacity to evaluate, develop, and implement a system of supervision, support, and evaluation designed to promote school improvement and student success (NELP 7.4). 

	(a) Evaluation of District Policies and Instructional Expectations
          District and state policies, along with instructional expectations, are centered around the guiding question and objectives of enhancing school climate and communication transparency. The Virginia Administrative Code, 8VAC20-131-220, outlines the roles and expectations for the teaching staff within a school, mandating that staff provide “instruction that is educationally sound in an atmosphere of mutual respect and courtesy…conducive to learning”. District policy 7560 addresses professional conduct, with its initial paragraph highlighting the significance of acting as a role model, “influencing and shaping young lives, and representing the school division,” and articulates the School Board’s policy to encourage and cultivate work and educational settings that exemplify respect, professionalism, civility, and inclusivity.
          District policies and the state of Virginia guide evaluation at the site. The school district also guides teacher evaluation and instructional processes with standardized approaches to emphasize consistency across the school system. The site has a robust administration team with a principal, assistant principal, academic dean, and special education dean. With a growing student population, the site has acquired a special education dean and an academic dean over the past two years. The former assistant principal left at the end of the 2023 school year and was replaced with another administrator. All administrative team members are responsible for teacher evaluation, supervision, and support. With a guiding question related to climate and culture, a changing administrative team has significantly impacted the data informing the guiding question. Having administrative team turnover and increased numbers of administrators has influenced the school climate positively and negatively. 
Link: Evaluation Handbook
(b) Plan for the Assessment and Improvement of Teacher Performance
          The assessment of teacher performance is a critical component that includes classroom observations, student feedback, and teacher self-assessment. The first measure, classroom observations, will be carried out by administrators using the standard observation tool used in our district. Additionally, there will be a focus on key areas of classroom management and student engagement. The observations can occur periodically and align with current district policies and behavioral expectations. The goal is to provide a comprehensive view of the teacher’s performance in the classroom setting. 
          The second measure is student feedback, collected through anonymous surveys tailored to upper and lower elementary students. These surveys will provide insights into the student’s perspective of the teaching and learning process. They will cover areas such as clarity of instruction, classroom environment, and teacher-student interaction. The feedback from these surveys will be valuable in understanding the impact of the teacher’s methods on the students. This measure will also align with the district’s emphasis on student-centered learning.
          The third measure is self-assessment, in which teachers can reflect on their practices and identify areas for improvement. This introspective process will encourage teachers to take ownership of their professional growth and align their practices with the project's strategic and tactical goals. Self-assessment will be guided by reflective questions aligning with project goals and district guidelines.
Based on the outcomes of these measures, the SCCC will have detailed plans to ensure teacher growth. First, the feedback from these measures will be compiled into a comprehensive report following district and state guidelines. It will highlight strengths and areas for improvement and provide clear and actionable feedback that the teachers can use to improve their practices. The report will be discussed in a one-on-one feedback meeting, ensuring that teachers understand the feedback and how it relates to the plan's strategic goals.
(c) Plan for the Assessment and Improvement of Student Outcomes
          The first measure to assess student development in the context of school climate and culture could be implementing and continuing climate surveys. These surveys, conducted among students, staff, and parents, can provide valuable insights into the perceptions and attitudes toward the school’s climate and culture. The data collected can be used to assess the impact of the school-wide strategy on student development, including their sense of belonging, safety, and engagement in school activities. The first school-wide staff surveys were administered at the end of March and will be readministered in the Fall of 2024.
          The second measure involves the use of behavioral observation and incident reports. These tools allow educators to monitor student behavior and interactions, providing a direct measure of the school’s climate and culture. By tracking incidents of bullying, discrimination, or other negative behaviors, educators can evaluate the progress of student development and the effectiveness of the school-wide strategy in promoting a positive and inclusive school climate.
          The third measure involves using academic performance data. While academic achievement is influenced by many factors, a positive and inclusive school climate can contribute to improved student outcomes. By monitoring trends in academic performance, educators can plan to ensure increases in student achievement. This data can also identify areas where the school-wide strategy may need to be adjusted to support student development and academic excellence better.

	PART 3: Training and Professional Development: In collaboration with the onsite mentor, school leadership, and faculty members, interns will implement a training and professional development plan designed to promote reflection, cultural responsiveness, distributed leadership, digital literacy, school improvement, and student success (NELP 7.3).

	(a) Planning for Professional Development  
          The professional development plan for this project is designed to align with the data, guiding question, and goals by addressing the identified issues in the school climate, transparency, and communication. The plan includes workshops and training that are designed to foster a positive and inclusive school climate, improve communication skills, and promote inclusive practices. These activities directly support the strategic goal of establishing a School Climate and Culture Committee and the tactical goal of using survey data to inform continuous improvement. The plan is also flexible, allowing for adjustments based on ongoing data collection and analysis, ensuring that it remains aligned with the evolving needs of the school community.
          Evaluating the professional capacity of the staff and management practices of leadership is crucial in understanding the potential for improvement. If staff are equipped with the necessary skills and knowledge, they can effectively implement strategies that foster a positive school climate. On the other hand, leadership practices, particularly in terms of communication and transparency, can influence how the school community receives and implements these strategies. A strong leadership team that promotes open communication and collaborative decision-making can motivate staff to engage in professional development activities and apply their learning in their daily work.
          The professional development plan promotes teacher self-reflection by providing opportunities for staff to assess their current practices in relation to school climate, communication, and inclusivity. The workshops and trainings will encourage teachers to reflect on their roles in fostering a positive school environment and identify areas for improvement. This process of self-reflection is crucial in professional growth as it allows teachers to recognize their strengths and areas of improvement and take ownership of their learning journey.
          The Inclusive Practices Seminar in the professional development plan promotes cultural responsiveness. It will educate staff about diversity, equity, and inclusion, helping them understand and respect cultural differences and foster an inclusive school climate. This seminar will provide teachers with the knowledge and skills to create an inclusive classroom environment where all students feel valued and respected, regardless of their cultural background.
          The professional development plan provides opportunities for identifying and engaging staff in leadership roles through active participation in the workshops and trainings. Staff who show initiative and demonstrate a strong understanding of the topics can be identified for leadership roles in the SCCC. This approach recognizes and nurtures leadership potential among staff and fosters a sense of ownership and commitment toward the School Improvement Plan.
          The plan will utilize digital technology in ethical and appropriate ways to foster professional learning. This could include the use of online platforms for conducting workshops and training, digital surveys to gather data on school climate, and digital communication tools to facilitate effective communication among staff and administrators. All digital tools will be used in a manner that respects privacy and confidentiality. Furthermore, the plan will also include training on the ethical use of digital technology, ensuring that staff are aware of the best practices in using digital tools for professional learning.
(b) Professional Development Implementation
1. School Climate Workshop: This workshop will analyze the data collected from a recent anonymous survey of staff members regarding school climate. Using a School Climate Survey created by Steve Greunert and Todd Whitaker, we will engage in the data analysis protocol provided by Greunert and Whitaker and come to some conclusions about the data presented. We will then discuss the next steps and how to effectively use the information gleaned through the end of the school year and into the coming years.
2. Understanding your Sphere of Control: This session, a direct result of the first school climate workshop, will utilize the sphere of control/influence/concern model to assist staff in shifting their perspectives about managing their stress and mental workload.
3. Effective Communication Training: This training will enhance communication skills among staff and administrators, addressing the current communication challenges identified in the stakeholder surveys.
4. Inclusive Practices Seminar: This seminar will educate staff about diversity, equity, and inclusion to foster an inclusive school climate.
5. Behavior Management Session: This session will provide strategies for consistent and transparent responses to student behavior.
6. Family and Community Engagement Workshop: This workshop will explore strategies for increasing family and community involvement in the school.
	Date
	Time
	Location
	Activity

	April 16th
	3:15 PM
	Library
	School Climate Workshop

	May 7th
	3:15 PM
	Library
	Understanding our Sphere of Control

	May 14th
	3:15 PM
	Library
	Effective Communication Training

	May 21st
	3:15 PM
	Library
	Inclusive Practices Seminar

	May 28th
	3:15 PM
	Library
	Behavior Management Session

	June 4th
	3:15 PM
	Library
	Family and Community Engagement Workshop



 

	PART 4: Implementation of Accountability Project: In collaboration with the onsite mentor, school leadership, and faculty members, interns will implement the accountability protocol project at the site, developing and engaging staff in a professional culture designed to promote school improvement, teacher retention, and the success and well-being of each student and adult in the school (NELP 7.2). 

	(a) Implementation Details
          Implementing the accountability plan is recognized as a long-term endeavor, acknowledging that altering school culture requires at least two years. Amidst ongoing district initiatives, evaluation process modifications, and administrative team turnover, uniting staff for further professional development has proven difficult. The analysis of school climate survey data led to significant insights during the staff meeting on April 16th:
1. We are uncertain of our identity as a school community. A shared sense of identity is missing. Our existing vision and mission statements are inadequate and fail to capture our potential as a school community.
2. Staff members are in the process of defining their scope of influence: what is within our control, what we can influence, and what is beyond our control.
3. There is a critical need for transparent communication with the administrative team. Surveys and data gathering are frequent, yet the outcomes and their impact on school decision-making are often not communicated to the staff.
These insights are crucial and will guide the direction of the accountability project. The school's climate and culture form the foundation of a robust school community that can achieve both academic and personal success. Bearing in mind the current workload of teachers, the bulk of the accountability plan's activities will be scheduled for the end of the school year and will extend into the next.
          The implementation of the accountability project has had a profound impact on teachers. It has provided them with a platform to voice their concerns and actively participate in shaping the school’s identity. Defining their scope of influence can empower them, fostering a sense of ownership and responsibility towards the school community. The project has also highlighted the need for transparent communication, leading to more frequent and open dialogues between the administrative team and the staff. This transparency has helped build trust, a crucial factor in promoting teacher engagement.
          Moreover, the accountability project promotes teacher retention by acknowledging their workload and scheduling most activities towards the end of the school year. This consideration shows respect for their time and effort, a significant factor in job satisfaction and retention. The project’s focus on improving the school’s climate and culture creates a more positive and supportive work environment. This not only enhances their professional experience but also contributes to personal growth. In the long run, these factors are crucial in retaining teachers and fostering a stable, engaged, and vibrant school community.
          The accountability project has significantly fostered a healthy, professional, and culturally aware school environment. The project’s initiatives, such as the school climate workshop and a session on understanding your sphere of control, have been and will be instrumental in promoting a positive school climate and helping staff manage their stress and mental workload. Effective communication training will enhance communication skills among staff and leadership team members, which will foster a professional atmosphere where every member feels valued and heard. The Inclusive Practices seminar will educate staff about diversity, equity initiatives, and inclusion, fostering an inclusive school climate. The behavior management session will provide strategies for consistent and transparent responses to student behavior following current district and school policies, ensuring fairness and respect for all students. Lastly, the family and community engagement workshop will explore strategies for increasing family and community involvement in the coming school year, further enriching the school’s cultural fabric and promoting a sense of belonging among all community members. These initiatives collectively create an environment where every member feels respected and valued, promoting cultural awareness and sensitivity.
          Relationships, trust, and well-being are fundamental to developing a healty and effective school professional culture. Strong relationships foster a sense of community and collaboration, enabling staff to work together towards common goals. Trust is crucial for open communication, feedback, and innovation, as it creates a safe environment where individuals feel comfortable expressing their ideas and concerns. Well-being is equally important, as it ensures that staff members are mentally and emotionally equipped to perform their roles effectively and contribute positively to the school environment.
     During the implementation of the accountability project, these constructs were given significant attention. The School Climate Workshop and Understanding Your Sphere of Control sessions were designed to build relationships and promote well-being by creating a positive school climate and helping staff manage stress. The Effective Communication training aims to build trust through improved communication. The Inclusive Practices Seminar and Behavior Management Session further strengthen relationships and trust by promoting respect and fairness. The Family and Community Engagement Workshop aims to extend these relationships beyond the school, fostering trust and well-being in the broader community. The project successfully cultivates a healthy and effective school professional culture through these initiatives.
(b) Collaboration 
          The development of the accountability protocol project was a collaborative effort that involved gathering and analyzing data from various sources. We held regular meetings with teachers, administrators, and support staff to discuss their experiences and gather their insights. We also reviewed academic performance data, attendance records, and other relevant metrics. This collaborative approach ensured that the project was informed by a comprehensive understanding of the school’s needs and challenges. The data collected was instrumental in shaping the project’s direction and focus, allowing us to tailor our approach to the specific needs of the school community. This collaborative process of data collection and analysis was crucial in ensuring the project’s relevance and effectiveness.
          Throughout the implementation of this project, I aimed to model and foster effective collaboration and communication. I encouraged open and honest communication, ensuring all team members felt heard and valued. I also emphasized the importance of teamwork and mutual respect, fostering a positive and collaborative work environment. By setting clear expectations and maintaining regular communication, I was able to ensure that the project was implemented effectively and efficiently.

	PART 5: Accountability Report: In collaboration with the onsite mentor, school leadership, and faculty members, interns will demonstrate in their accountability project the capacity to evaluate, develop, and implement management, communication, technology, school-level governance, and operations systems that support student learning needs and promote the mission and vision of the school (NELP 6.1).

	(a) Evaluate the Effectiveness of the Accountability Project
Post-Project Survey
Post-Project Survey Data
          This project is in the early stages of implementation, with a primary focus on long-term implementation. Initial feedback from staff participating in the initial training is promising, and conversations with the administrative team about planning next steps have been somewhat productive.
          Unfortunately, several obstacles and barriers hindered and continue to hinder an entirely successful project implementation: 
1. Timing- with all of the current initiatives, testing windows, and other required PD, finding time to implement my project plan has been incredibly difficult. 
2. Operational issues—a potential lack of buy-in from school leadership affects my ability to obtain and interpret data accurately. For example, most of my project components were not required of any staff, so participation has been entirely voluntary. This creates a situation where only a fraction of our staff fully participates, and in the long run, this won’t be enough to create any lasting change.
3. Funding- There is no funding available for this project.  
Data Sources
1. School Climate Survey
2. School Culture Typology
3. Post-Session Survey
4. Annual District-Wide Climate Survey (2021-2022, 2022-2023)
5. Annual District-Wide Climate Survey (2021-2022, 2022-2023)
6. 2021-2024 School Improvement Plan (Goal 1) (Goal 2)
7. 2023 Virginia School Survey of Climate and Working Conditions
(b) Sustainability
          The accountability project is a valuable tool for identifying and addressing strategic and tactical challenges within the school’s systems. By fostering open communication and collaboration, it helps to highlight areas of inefficiency or conflict that may be hindering progress. For instance, Effective Communication Training can reveal issues with information flow or decision-making processes. Similarly, the School Climate Workshop and Understanding Your Sphere of Control session can uncover staff morale or work-life balance challenges. These insights inform strategic planning and decision-making, enabling the school to tackle these challenges head-on.
          The project promotes continuous and sustainable school improvement by fostering a culture of ongoing learning and development. The various workshops and seminars equip staff with the skills and knowledge to adapt to changing circumstances and improve their practice.  For example, the Inclusive Practices Seminar and Behavior Management Session help to ensure that teaching methods remain up-to-date and effective. By promoting well-being and positive relationships, the project helps to create a supportive environment where staff feel motivated to strive for improvement.
      
	Year
	Resource
	Purpose

	2024-2025
	Professional Development Workshops
	To equip staff with the necessary skills and knowledge

	2024-2025
	Communication Tools
	To facilitate effective communication

	2025-2026
	Follow-up Training Sessions
	To reinforce learning and address any emerging issues

	2025-2026
	Staff Well-Being Programs
	To promote staff well-being and job satisfaction

	2026-2027
	Evaluation Tools
	To assess the project’s effectiveness and inform future planning

	2026-2027
	Community Engagement Initiatives
	To strengthen relationships within the wider community


This plan aligns with the school’s vision and mission by prioritizing staff development, effective communication, and community engagement. It also supports the school’s improvement processes by providing the resources needed to assess progress and make necessary adjustments.


	PART 6: Communication of Results and Outcomes: In collaboration with the onsite mentor, school leadership, and faculty members, interns demonstrate the capacity to communicate through oral, written, and digital means with the larger organizational, community, and political context when advocating for the needs of their school and community (NELP 5.3).

	     The multi-year resource plan aligns well with the district and policy context of Loudoun County Public Schools. The focus on professional development workshops and follow-up training sessions aligns with the district’s commitment to continuous learning and excellence in teaching. The emphasis on communication tools and community engagement initiatives resonates with the district’s policy of fostering strong relationships with the community and ensuring transparent communication. Including staff well-being programs reflects the district’s focus on promoting a positive work environment. Lastly, using evaluation tools to assess the project’s effectiveness aligns with the district’s emphasis on data-driven decision-making.

     
	Type of Communication
	Audience

	Email #1
Email #2
Email #3
Email #4
	All school staff

	Website
	All school staff

	
	

	
	

	
	



          In summary, effective communication through emails and a well-maintained website can amplify the impact of school climate and culture efforts across organizational, community, and political contexts. These channels serve as bridges, connecting the school community to the larger world beyond its walls.







