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Theory to Practice Exam
[bookmark: _Toc529359668][bookmark: _Toc529449460][bookmark: _Toc31899674]Essay #1
	 For a school to be most successful in implementing a mission and shared vision, the teachers and members of the community must all have input and agree upon the vision's contents. What are the things that matter most to parents, teachers, and students? For what purpose was this charter school founded? The driving reasons behind the creation of the charter school must be reflected in the school's vision for learning. "Moral communities are built around moral principles that... foster the development of a school that enables students to develop as moral persons prepared to contribute to a better society" (Glickman et al., 2017, p.444)). As the principal of a new school, I want to ensure that our vision for learning includes elements of a moral community. 
	After identifying stakeholders and answering the previous questions, the next step would be to send out a survey asking for input and providing opportunities for open dialogue. After collecting all input, I would analyze the data and look for trends. Finally, I would continue to seek feedback and input as I synthesize and develop a vision for the school. Since creating this vision is a collaborative effort, a plan for continuous professional development would be created for teachers to increase understanding and successfully implement the established educational goals (Taylor-Hill & Janabi, 2019).
Essay #2
	There are several important items to consider when deciding what kind of learning environment to cultivate within a school community. “…a good education should enhance academic achievement and students’ character, social-emotional competence, and civic engagement” (Jennings et al., 2013, p.374). To achieve a learning environment that supports these ideals, Glickman et al. assert that five attributes need to come together to create a school community (2017). They are democracy, inquiry, moral principles, professional learning, and engagement with the larger community (Glickman et al., 2017, p.456). In a democratic community, students learn how others impact them, and how their actions impact others (Glickman et al., 2017). Any learning environment should support a spirit of inquiry, and moral principles serve as guidelines for a just life (Glickman et al., 2017). Finally, a plan for continuous professional development will strengthen the professional learning community (Glickman et al., 2017). These four attributes work together to engage the larger community of students, staff, parents, and community members (Glickman et al., 2017). 
Essay #3
	As a school administrator, it is crucial to have a plan to address the many needs of the school community. Joyce L. Epstein (2018) suggests that the most successful schools are the ones that partner with and actively involve community members in the education of their children. Therefore, I would seek to use Epstein’s (2018) framework for successful school partnerships as a model for addressing the needs of the school community. 
“With frequent interactions among educators, parents, and other family members, and community partners, more students should receive common messages from the key people in their lives about the importance of school, of working hard, thinking creatively, helping one another, and staying in school” (Epstein et al., 2019, p.12). 
I would seek to strengthen and address community needs by engaging with stakeholders in a monthly public forum. It would also be effective to send a newsletter out to community members on a monthly or quarterly basis that outlines the current school climate, and community events, along with other items of interest to parents, students, teachers, and other community members. 
	Having interpersonal skills as an administrator is paramount to being able to address the needs of the school community. “Interpersonal skills are people skills- those abilities that help a leader work effectively with followers, peers, and superiors to accomplish the organization’s goals” (Northouse, 2021, p. 104).  Improving these skills will allow me to better communicate with stakeholders in a way that is supportive and open-minded. The interpersonal skills of social perceptiveness, emotional intelligence, and conflict management will enable me to strengthen relationships and work with the school community to meet the needs of students, families, and caregivers.
Essay #4
	 Ethical behavior is a powerful influence in personal and professional relationships and environments. "Ethics is concerned with the kind of values and morals an individual or society finds desirable or appropriate…because leaders often have control, power, and influence over others, their leadership affects other individuals and organizations" (Northouse, 2021, p.309). A leader's ethics can strongly influence school culture and student achievement. For example, an administrator who disrespects others' values, decisions, and ideas will be disrespected by others in their organization (Northouse, 2021). These actions could result in students disrespecting teachers and authority figures, negatively impacting student achievement and behavior. 
	Showing justice is also an essential aspect of ethical behavior. "Ethical leaders make it a top priority to treat all of their followers in an equal manner" (Northouse, 2021, p.313). If administrators show preferential treatment to certain school community members or unfairly punish students, it will likely negatively impact school culture and student achievement. "When individuals are treated differently, the grounds for different treatment must be clear, reasonable, and based on sound moral values" (Northouse, 2021, p.313). 
	Finally, an essential component of ethical behavior is accountability. "School accountability should... demonstrate that schools provide what is right for the child, what the careful parent would want and what the state has defined" (Roberts, 2019, p.87). Suppose an administrator is not accountable and does not hold others accountable. In that case, they risk having a chaotic effect on school culture, and a vastly negative effect on student achievement. 
Case 1: “Crisis Management”
	At a suburban school of 1,000 students, community members have expressed concern over increased criminal activity within the community. Specific policies and procedures have already been amended within the school to address these concerns proactively. The solution to continuously address this situation has been proposed as a new, comprehensive school crisis management plan. There is currently a plan, but it is incomplete and outdated. 
	Since creating an updated school crisis management plan is paramount to creating a safe and secure learning environment, I would first consult with other administrators and district-level administration on what plans look like across the district. If other schools with recently updated plans are facing similar situations, I would want to connect with them. Next, I would want to engage with law enforcement and community members to strengthen the school-community partnership. In a successful school-community partnership: 
Teams consisting of representatives from different groups analyze student achievement and other data, identify nonacademic barriers to school and student success, establish school improvement priorities, design and implement out-of-school programs and services, and engage in continuous data gathering to provide feedback on program progress (Glickman et al., 2017, p.50).
Per the previous passage, I would work to create a team of school community members to provide input and feedback on portions of the crisis management plan as they are revised and updated. Implementing after-school programs and opportunities for students to have a safe place to go outside of school hours would also help to prevent criminal activity and vandalism from becoming a more significant problem. 
	Once the current crisis management plan has been updated and revised, I will introduce it to the school community via a town hall-style meeting with a presentation followed by stakeholder questions. I will have members of the team who assisted with creating the plan on hand to speak about it and answer questions as they are asked. Going forward, the plan will be regularly reviewed and revised as needed by school-based and district personnel.
Case #2: “A Changing Community”
	A local community struggling with changes in diversity and socioeconomic status needs strong school-based leadership to halt the negative impact on student achievement. They are also at odds with the school board and the superintendent, who recognize the need for change but cannot come to a consensus to solve their problems. They are looking for a principal to grow a positive school culture, take advantage of the resources a diverse community has, and create and sustain a new vision for the school.
	As an applicant for the principal position, I would propose that the school culture should be transitioned to the Dynamic School model (Glickman et al., 2017). “Dynamic schools…possess the capacity for continuous change to meet the evolving needs of students, communities, and society” (Glickman et al., 2017, p.40). Teachers must understand that their work is for a common cause and that their teaching has an impact that extends beyond school walls. This common cause, often boiled down to student learning, should be at the center of a school’s vision (Glickman et al., 2017). 
	No matter what happens outside of school, students must have a positive and safe learning climate (Glickman et al., 2017). For that to happen, a school needs to be clean and safe, and the funds must be made available to do so. Having a safe and clean school to learn is one of the key factors in promoting a positive learning environment for students. 
Cultivating authentic relationships with peers, school leaders, and teachers creates strong connections to the school (Glickman et al., 2017). Students feel empowered to take charge of their education. A key component to cultivating relationships within the school community is providing opportunities for a democratic school (Glickman et al., 2017). The three characteristics of democratic schools are inclusion, integration, and internalization (Gordon & Boone, 2012). Inclusion means, “involving teachers, educational specialists, students, parents, and community groups as well as different cultural groups and groups with different points of view” (Glickman et al., 2017, p.46). With a school community as richly diverse as Lincoln Heights, it is paramount that all community members are included in educational decisions. “Integration means embedding democracy in all aspects of school and classroom life,” and internalization occurs when democracy “becomes interwoven with the school culture” (Glickman et al., 2017, pp. 46-47). 
Finally, cultural responsiveness is a component of a successful dynamic school (Glickman et al., 2017). “They not only respect but also celebrate diverse cultures and tap into the assets of those cultures for the benefit of all students” (Glickman et al., 2017, p.48). As the principal of this high school, taking advantage of the rich cultural diversity within the community is a prime opportunity. 
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